AGENDA

FLAGSHIP CONDOMINIUM ASSOC.IATION, INC
BOARD OF DIRECTORS MEETING

Saturday, March 18th, 2023
10:00 a.m.
Zoom Meeting ID: 983 185 2492
Zoom Teleconference: 1 646 558 8656 (NY)

I Announcement re: Open Meetings A‘ct/_ Confirmation of Pﬁbﬁcat_ion of Notice
II. Approval of Minutes of Board Meeting(s) - January 14th, 2023
III.  Review of Financial Statements _
A.  Budget deviation —January, 2023 Financials
B. Maintenance Fee Collections — Static Date 3/12/23
C.  Capital Reserve — Income and Expenses
D. Investments/Reserve Accounts
IV.  Legal Report (Robert J. Hueston)
V. Property Management Report
A. Roxanne — Property Update
B. Nicole- Design/Project Update
VI.  Reports of Officers
VII. Old Business/New Business

VII. Questions from general membership in attendance relating to agenda items

IX. Adjournmenf




FLAGSHIP CONDOMINIUM OWNERS ASSOCIATION
MEETING OF THE BOARD OF DIRECTORS
January 14, 2023, at 10:00 a.m. (via Teleconference)
Zoom Phone: 1-646-558-8656; Access: 983-185-2492

ATTENDEES

Board Members: Sharon Wilson, Frances McDonald, Ryan Sherman, Baron Brockington, Sabrina Presby, and
Roxanne Passarella '

FRDC: Nicole Crawford, Chris Ibone

Professional Advisor: Robert Hueston, Fsq.

Guests; Lewis Strumpf, Kathleen Kirkpatrick, Devine Quibilsa

This is the complete list of attendees for this Board meeting as recorded by: Agatha Stratourides

Sharon Wilson opened the meeting announcing that notice of this meeting has been published in the STAR LEDGER and
the ATLANTIC CITY PRESS in accordance with the Open Meetings Act.

Sabrina Presby motioned to approve the COA Board minutes of 12/10/2022; Roxanne Passarella seconded the motion.

Financial Report by Chris Ihone

As of 10/31/2022 the Net Operating Deficit/Surplus versus Budget is ($1,704,571).

There are 414 timeshare owners; there are 8 private condo owners.

Favorable categories include Payroll, Admin. Expense, Building Operations, Fixed Expenses, and Cost of Sales.

. Unfavorable categories include Revenue, Maintenance, and Utilities

Glass door repair/replacement has been removed from the list of items to be done. The monies left transferred to the pool
for use when required.

Collections 2022 vs. 2023 as a percent of maintenance fees billed are 0.98% behind 2021 as of 01/08/2023.
Total 2022 maintenance fees collected in 2023 as of 12/31/2022 as a % of total 2022 maintenance fees owed: is 0.04%.
Total 2023 maintenance fees % of total billing collected as of 01/08/2023 is 56.54%.

Reserve Standing for Interval Rooms as of 10/31/2022:
Potential Balance is $3,568,948; Y/E Target Balance is $3,668,372
Reserve Standing for Common Area as of 10/31/2022:
Potential Balance is $1,909,455; Y/E Target Balance is $1,907,569

Morgan Stanley Common Area Account 697-107370-148 Value as of 10/31/2022: $534,270.51

Morgan Stanley Interval Rooms Account 697-052807-148 Value as of 10/31/2022: $1,014,053.22

CD investments of nearly $250,000 were transferred to a Preferred Savings account which offers a 3% yield.
An investment in Preferred Savings needs to come from a matured CD.

Legal Report by Robert Hueston, Esq.

. There are no pending or threatening claims which would impact the COA.

. The Code of Conduct addressed in the Draft Resolution is not required by law but the Board, but the Board may want to
formulate a guide for the Board to follow. If the Board decides to proceed with the Draft Resolution, the Bylaws need to
change and the governing documents require a majority vote of the total membership. Situation that may occur: how do
we handle a Board member missing three or more Board meetings? The absent Board member can be asked for reasons
for the absence. All members believe contacting the absentee member is good. The Board member who was absent can
be removed from the Board; Robert Hueston advised that the total membership needs to vote for the removal. A
discussion followed. Most of the Board members don’t want the general assembly to vote on such an issue and that the
situation should be handled within the Board. The decision is not to change the Bylaws and to continue as we have been.
The Draft Resolution gives the Board a guideline in areas of confidentiality, conflict of interest, etc. as advised in the
sections of the Draft Resolution.
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Property Management Report by Roxanne Passarella

. PML By Spring every room would have been given a once-over.

. Hiring has been a lot better. Stockton University allowed students to live on campus while working at The Flagship.

. The Water Park is a huge addition to Atlantic City. There’s much investment in the City. The Mayor was on Facebook.

Maintenance Report by Nicole Crawford

. Heat pumps will be installed on 01/23/2023.

. The restaurant and pool are in PMI mode.

. The 7™ floor flooring will be repaired and the elevators servicing this floor will be shut down.,

. Toilet exchanges are going on.

. A lot of maintenance on the sign. PMI’ing and pressure washing from the 32 floor on down.

- Nicole Crawford is asking Board approval not to exceed $135,000 to replace all the locks in the building because parts
are difficult to get and newer locks offer more benefits. The work will be done by MIWA Lock Co., Ltd., which Chris
Ibone says has been approved by LaSammana and Atlantic Palace. The quote for $127,631.62 was presented showing
25% deposit at signing and 75% deposit net 30 after installation. The aim is for 25 locks per day not affecting operations.
It’1] take 30 days to complete, doing two floors per day including garage area. The funds will come from the Common
Area reserve. Ryan Sherman motioned to approve of $135,000 as explained; Sabrina Presby seconded the motion.

Report of Officers
Nothing to report.

Old Business

The Shuttle availability and schedule were discussed. Now we have Shuttle scheduled for Fridays and Saturdays; nothing
for Sundays through Thursdays. Can we have at least five days Shuttle service, to include the Acme in Brigantine, and
expand the hours from May through mid-October? Chris Ibone will present this to the Transportation Manager. Chris
also said that the most economical way to finance the Shuttle is rent; rental is the more fiscal way to go.

New Business
Nothing not discussed previously.

Comments

. Lewis Strumpf asked how many members are on the Board. The response is six.

Is Jason Kaye still ‘appointed’? He hasn’t attended a meecting in nearly ten years. Roxanne Passarella will discuss with
Bob Hueston and have this reviewed/updated. He was the developer’s appointee; no election is necessary.

. Kathleen Kirkpatrick said she attended the October 2022 Board meeting but was not listed as an attendee.

Agatha Stratourides will check this out.

. Kathleen Kirkpatrick says she wants the Shuttle. Chris Ibone is doing his be.st as discussed during this Board meeting.
. Devine Quibilsa asked for a definition of PMI. Roxanne Passarella said it’s Preventive Maintenance Initiative. A
description of the number of rooms involved followed. .

. Devine Quibilsa asked if we can get discount tickets for the Water Park.

Roxanne Passarella said it’s in negotiation but not certain yet.

Sharon Wilson made a motion to adjourn this meeting; both Ryan Sherman and Roxanne Passarella seconded the motion,
There being no other old or new business, this meeting of the Board adjourned at 11:05 a.m.

I hereby certify the foregoing minutes of the COA Board meeting were approved and duly adopted by the Board on

Date: by:
Ryan Sherman, Secretary or (Name of Officer)
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FLAGSHIP CONDOMINTUM ASSN., INC.
BUDGET VARIANCE
MONTHLY BUDGET VARIANCE REPORT

FOR THE 01 PERICDS ENDED JANUARY 31, 2023

PERIOD TO DATE YEAR TO DATE
CURRENT PER PER  BUDGET CURRENT PER PER  HUDGET
BUDGET CENT ACTUAL CENT VAR BUDGET CENT ACTUAL CENT VAR
REVENUE
ROOM SALES - LEISURE 11,140 11 12,648 16 1,508 11,140 Q1 12,648 .16 1,508
RODM SALES - MARKETING 18,060 .18 27,720 a5 9,660 18,060 Bt 27,720 35 9,660
ROOM BALES - T/§ RATE 46,410 47 83,167 104 36,757 46,410 47 83,167 104 36,757
ROOM SALES « WHOLESALER 20,404 .21 35,200 44 14,796 20,404 .21 35,200 44 14,796
ROOM SALES - TRAVEL AGENT 24,051 24 31,828 40 1177 24,051 24 31,828 40 7777
ATM COMMISSION 250 00 278 00 28 250 00 278 L] 28
CONVENIENCE STORE REVENUE 5,000 05 4,202 03 (798) 5,000 05 4,202 05 (758}
OTHER INCOME 1,500 02 2,040 03 540 1,500 02 2,040 03 540
ROOFTOP RICOME 2,750 03 75 03 3 2,750 03 2,756 03 6
VENDING INCOME 750 01 (750) 750 01 (750}
GAME ROOM REVENUE 850 01 742 o1 (iog) 850 01 742 01 (1083
CONDOMINTUM FEES 508,304 517 508285 637 © 508,304 517 508298 637 ©@
INTEREST INCOME - OPERATING 433 06 577 01 4 433 00 577 01 144
INTEREST INCOME - RESERVE 75 00 1,815 02 1,740 75 .00 1815 02 1,740
MAINTENANCE FEE INCOME - OWNER 9,153,388 9316 7,251,303 90,82  (1,902,085) 9,153,388 9316 7,251,303 90.8% (1,902,085
MAINTENANCE FEE INCOME -UNSOLD 10,833 11 {10,833) 10,833 BH (10,8333
LATE FEE INCOME 15,000 15 16.403 21 1,403 15,000 45 16,403 21 1,403
PARKING FEE INCOME 5,000 05 5340 08 1,340 5,000 05 6,340 o8 1,340
LATE CHECKQUT INCOME 333 06 0o 00 (233) 333 06 100 o0 (233)
INTERNET USAGE INCOME 206 06 160 00 “8 206 06 160 00 {46}
MISCELLANEOUS INCOME 500 0 (L,176) (01 (L676) 500 o1 (1,176 (oD (L676)
TOTAL INCOME 9,825,237 10000 7,984,396 100.00 (13840,839) 9,825,337 10000 7,984,398 100.00 {1,840,819)
COST OF SALES
CONVENIENCE STORE COS 3,100 03 3,253 04 (153) 3,100 03 3,253 04 (153
TOTAL COST OF SALES 3,100 3,253 (153) 3,100 3,253 153)
GROSS PROFIT 5,822,137 7,981,145 (1,840,592) 9,822,137 7,981,145 (1,840,592
OPERATING EXPENSES
PAYROLL & RELATED
ADMINISTRATIVE
ADMIN 10,748 11 51,628 65 40,850) 10,748 11 51,628 63 (40,380)
COLLECTIONS 22,769 23 16,540 21 6,229 22,769 23 16,540 21 6,129
CUSTOMER CARE 21,616 22 40,529 51 (18,513 21,616 .22 40,529 51 {18,013
TOTAL ADMIN PAYROLL 55,133 56 108697 136 (53,564 55,133 36 108697 136 (53,564)
BLDG OPS PAYRCLL
SECURITY 40,831 42 29,292 37 11,538 40,831 g 29,292 37 11,539
SAFETY 12,726 13 9,481 12 3,245 12,726 .13 9,481 12 3,145
HOUSEKEEPING 166,300 169 133,345 173 27,955 166,300  1.69 138,345 173 27,955
LAUNDRY 21,701 28 20,705 26 6,99 27,701 28 20,705 26 6,996
FRONT SERVICES 79,385 81 51,985 65 27,401 79,385 81 51,985 65 27,401
GUEST SERVICES 18,198 19 12,563 16 5,635 18,199 19 12,563 16 5,635
OWNER SERVICES 20,743 21 7243 0% 13,500 20,743 21 7,243 08 13,500
RESERVATIONS 4,500 05 3,509 04 991 4,500 05 3,509 04 991
TOTAL BLDYG OPS PAYROLL 370385 377 273,123 342 97,262 370385 377 273,123 342 97,262
MAINTENANCE PAYROLL 110,606 113 93,117 117 17,489 150,606 113 9,117 117 17,489
TOTAL PAYROLL EXPENSE 536,124 346 474937 595 61,187 536,124 546 474,937 595 61,187




ADMINISTRATIVE

ADVERTISING: ADMIN

BANK CHARGES: ADMIN

AMEX COMMISSIONS: ADMIN
MASTERCARD/VISA COMMISS: ADMIN
DISCOVER CARD COMMISS: ADMIN
CAHLE TELEVISION: ADMIN
COMPUTER SUPPORT: ADMIN
COMPUTER SUPPLIES: COLL

COST RECOVERY-T/S MRETNG:ADMIN
CREDIT REPORTS: COLL

CUSTOMER RELATIONS: ADMIN
EMPLOYEE RELATIONS: ADMIN
EMPLOYEE RELATIONS: COLL
INTERNAL COMM: COLL

LEGAL FEES: ADMIN

LICENSES AND TAXES: ADMIN
POSTAGE: ADMIN

PROFESSIONAL FEES: ADMIN

RENTAL PROGRAM ALLOC: ADMIN
COMPUTER RENTAL: ADMIN

SALES AND USE TAX: ADMIN
SUPPLIES - OFFICE: ADMIN

OFFICE SUPPLIES: COLL

‘TELEPHONE: ADMIN

TRAVEL AGENT COMMISSIONS: ADMIN
ACCOUNTING/AUDIT FEES: ADMIN
SERVICE CONTRACTS: COLL

TOTAL ADMINISTRATIVE

PERIOD TO DATE

CURRENT PER PER  BUDGET
BUDGET CENT ACTUAL CENT VAR

150 .00 150 00
400 .00 380 .00 20
6500 .07 6850 .09 (350)
36,500 37 38473 48 (1,973)
2500 .03 2385 03 115
5650 .07 6621 .08 29
2250 .02 1850 02 100
147 .00 147
(800) (D1} (306) .00 (494
59 .00 o (12)
150 .00 204 G0 (54)
600 .ol 7% 00 512
235 00 235
M W 561 0l (282)
1000 02 1495 02 505
500 ol 493 01 7
400 00 508 01 (103}
00 .00 (300}
300 .00 300
6750 07 6,750
0 0 (426}
100 .00 s o0 49
5 .00 59
7500 08 158 00 7342
4080 04 5192 07 (1,303}

2,167 02 2,167 .03
L3 o1 2070 03 (906}
80658 B2 70381 88 10,277

FLAGSHIP CONGOMINIUM ASSN., INC.

BUDGET VARIANCE

MONTHLY BUDGET VARIANCE REPORT
FOR THE 01 PERIODS ENDED JANUARY 31, 2023

YEAR TO DATE
CURRENT PER FER  BUDGET
BUDGET CENT ACTUAL CENT VAR

OPERATING EXPENSES

150 .00 15 00
400 .00 380 00 20
6500 07 6850 .09 (350)
36,500 37 AT 48 (1,873
2500 .03 2385 03 115
6650 .07 6621 08 2
2150 .02 1850 02 400
[T 147
00) (oD @06 0 (494)
59 .00 nooo a2
150 .00 04 00 {541
800 .0t % 00 522
135 .00 235
79 .00 s61 01 (282)
2,000 02 1495 02 505
500 .01 49 01 1
400 .00 501 01 (103)
00 .00 (306)
w00 400
6750 .07 6,750
2 0 (426)
100 00 51 00 4
59 .o 59
7500 .08 158 .00 7,342
1089 .04 5392 07 (1,303)

2,167 .02 2167 03
A o 2,019 03 (506)
20,658 .82 70381 38 10,277




BLDG QPERATIONS

AMENITIES: HSKP

COMPUTER SUPPLIES: SEC
COMPUTER SUPPLIES: HSKP
COMPUTER SUPFLIES: CCARE
COMPUTER SUPPLIES: FRONT
COMPUTER SUPPLIES: OWNR
CUSTOMER RELATIONS: FRONT
DUES AND SUBSCRIPTIO:CCARE
EMPLOYEE RELATIONS: SEC
EMPLOYEE RELATIONS: SAFE
EMPLOYEE RELATIONS: HSKP
EMPLOYEE RELATIONS: CCARE
EMPLOYEE RELATIONS: FRONT
EMPLOYEE RELATIONS: GUEST
EMPLOYEE RELATIONS: OWNR
GUEST TRANSPORTATION: TRANS
HOSPITALITY EXPENSE: OWNR

INTERNAL COMMUNICATIONS: SEC
INTERNAL COMMUNICATIONS: HSKP
INTERNAL COMMUNICATIONS; FRONT

LINEN; ADMIN: HSKP
POSTAGE: OWNR
OWNER ADMINISTRATION: OWNR

(AWNER TRAVEL & ENTERTAIN: OWNR

PRINTING: HSKP

SECURITY EXPENSE: SEC
SUPPLIES - CLEANING: HSKP
SUPPLIES - CLEANTNG: LNDRY
SUPPLIES - GUEST; HSKP
SUPPLIES - OFFICE: 8EC
SUPPLIES - CFFICE: HSKP
SUPPLIES - OFFICE: CCARE
SUPPLIES - OFFICE: FRONT
SUPPLIES « OFFICE: OWNR
SUPPLIES - CFERATING: SEC
SUPPLIES - CPERATING: SAFE
SUPPLIES - GPERATING; HSKP
CPERATING SUPPLIES: CCARE
SUPPLIES - GFERATING: FRONT
SUPPLIES - CPERATING: GUEST
TELEPHONE: CCARE

UNIFORM EXPENSE: SEC
UNIFORM EXPENSE: SAFE
UNIFORM EXPENSE; HSKP
UNIFORM EXPENSE: LNDRY
UNIFORM EXPENSE: FRONT
UNIFORM EXPENSE: GUEST
UNIFOQRM EXPENSE: OWNR
LAUNDRY EQUIPMENT: LNDRY
SERVICE CONTRACTS: HSKP
SWIMMING POOL: SAFE

TOTAL BLDG OPERATIONS

PERIOD TO DATE

CURRENT PER PER  BUDGET

BUDGET CENT ACTUAL CENT VAR
4588 05 6446 .08 (1.863)
15 00 150
183 00 183
% 00 2
500 @l 500
33 60 333
400 00 26 .00 426
610 Al 610
100 .00 500 55
500 (35)
e a1 166 .00 434
18 00 18
400 00 ®6 .00 466
15 0 150
08 .00 308
9575 .10 7200 09 2375
4100 04 1984 .02 2,116
150 00 1 08 29
00 01 700
166 00 166
1,25 A1 10695 13 555
10,100 .10 4645 .06 5458
3500 04 3738 05 (238)
75 00 75
5 .00 50
1000 o1 1,000
400 03 188 .02 1,311
2250 02 54 .01 1,736
14500 IS 17317 22 2817
09 00 100
00 00 w00 (270)
2% 00 29
541 0l 142 00 400
o 00 10
50 00 250
2% a0 25
50 00 350
% 00 29
1750 02 1,750
500 75
29 @ 29
3300 56 .00 283
0 00 50
500 .0l 500
500 0l 500
667 0l 667
25 .00 25
s 00 50
1750 02 1,750
L080 oL 9% .01 1
1,000 0L 1982 .01 (982)
7857 80 58,246 7 20,328

FLAGSHIP CONDOMINIUM ASSN., INC.

BUDGET VARIANCE

MONTHLY BUDGET VARIANCE REPORT
FOR THE 01 PERIOCS ENDED JANUARY 31, 2023

YEAR TO DATE
CURRENT PER PER  BUDGET
BUDGET CENT ACTUAL CENT VAR
4583 08 6446 08 (1,863)
150 00 150
185 .00 183
29 .00 29
500 .01 500
333 .00 133
400 .00 06 o0 426
610 .01 610
0 .00 45 00 55
35 (35)
600 0l 166 .00 434
18 .00 18
400 .00 @6 00 465
150 00 150
308 .00 08
95715 .10 7200 09 2,375
4100 04 1986 02 2,116
150 00 121 00 29
00 .01 700
166 .00 166
1250 .11 10695 I3 555
10,160 .10 4645 06 54338
3,500 .04 378 05 {238)
275 .00 275
0 .00 50
Lo 01 1,000
3200 .03 1880 .02 1,311
2250 .02 514 01 1,736
14,500 .5 17317 2 @817
100 00 160
w oo .00 (270)
I 29
2 61 w200 400
40 00 0
%0 00 250
5 0 25
50 G0 350
9 00 2
L2350 62 1,750
5o 75
I 29
313 00 00 .00 283
500 G0 50
500 01 500
500 01 500
667 01 667
25 00 225
56 00 50
1756 .02 1,750
1000 .01 99 .01 1
1000 01 1982 02 (982}
78,574 .80 58246 7 20,328




PERICD TO DATE
CURRENT FER PER BUDGET
BUDGET CENT ACTUAL CENT VAR

MAINTENANCE
COMPUTER SUPPLIES: MAINT 3 00 83
EMPLOYEE RELATIONS: MAINT 400 o0 143 00 257
INTERNAL COMMUNICATIONS: MADNT 438 e 170 £0 288
SUPPLIES - OFFICE: MAINT 42 00 42
SUPPLIES - OPERATING: MAINT 383 01 883
TRAINING AND EDUCATION: MAINT 83 00 83
UNIFORM EXPENSE; MAINT 1,500 02 190 £0 1,310
AUTO EXPENSE AND RENTAL: MAINT 450 00 78 0 372
APPL]ANCE REPAIR/REPLACE: MAIN 2,500 03 3,501 04 (1,001)
BUILDING: MAINT 7,083 07 577 01 6,506
CARPENTRY: MAINT 667 01 34 00 353
ELECTRICAL EQUIPMENT: MAINT 667 01 591 01 %
ELEVATORS: MAINT 7917 08 (1336 (03 9,253
FLOOR COVERINGS: MAINT 500 K 500
FURNITURE: MAINT 1,500 02 649 01 51
GROUNDS AND LANDSCAPING: MARNT 200 .00 200
HVAC EQUIPMENT: MAINT 5813 06 1,85 0z 3977
LAUNDRY EQUIPMENT: MAINT 125 00 125
LIGHT BULBS: MAINT 958 01 2314 03 (L,356)
MAIOR MAINTENANCE: MAINT 2,500 03 2,500
MECHANICAL EQUIPMENT: MAINT 813 01 331 00 502
PAINTING AND DECORATING: MAINT 1,500 02 5,078 06 (3.578)
PLUMBING: MAINT 2,500 .03 4,340 65 (1,840}
SERVICE CONTRACTS: MAINT 5,100 05 4,153 o5 %7
SIGNS: MAINT 6235 01 625
SNOW REMOVAL; MAINT 500 01 500
SWIMMING POOL: MAINT 1,200 01 1,000 ] 200
TELEPHONE REPAIRS: MAINT 42 00 42
TELEVISION REPAIRS: MAINT 2,083 02 2,083
WASTE REMOVAL: MAINT 5,000 05 7671 .10 @870
WATER TREATMENT: MAINT 375 00 348 00 27
TOTAL MAINTENANCE 54,107 .55 31,968 AD 22,138
UTILITIES
PGWER (ELECTRICITY): UTIL 61,494 .63 15,006 .19 46,488
GAS: UTIL 36,612 37 50,000 63 (13,388)
SEWER: UTIL 15,577 16 15,578 20 o)
WATER: UTIL 5,632 1o 29,466 37 (19,834)
TOTAL UTILITIES 123315 126 110050 138 13,265
TOTAL OPERATING EXPENSES 336654 243 2W645 339 56,009
TOTAL PAYROLL & OPERATING EXPENSE72,778 888 745,582 934 127,19

FLAGSHIP CONDOMINIUM ASSN., INC.
BUDGET VARIANCE
MONTHLY BUDGET VARIANCE REPORT

FOR THE 01 PERIODS ENDED JANUARY 31, 2023

YEAR TO DATE
CURRENT PER PER  BUDGET
BUDGET CENT ACTUAL CENT VAR
81 .00 83
400 .00 431 0 257
458 00 17 o0 288
42 0 4
881 .0l 283
8 00 83
1500 .02 19 60 1,310
450 .00 B 00 312
2500 03 3,501 04 (1,001)
7082 .07 577 0 6,506
67 01 4 00 353
&7 0L 91 0 7%
7917 .08 (1336 (02) 9,253
500 .01 500
1500 02 659 a1 251
00 .00 200
5833 .06 1856 02 3577
125 00 125
958 .01 2314 03 (1,356)
2500 .03 2,500
833 .01 131 o0 502
150 02 5078 06 (3,578)
2,500 .03 4340 05 (1,840)
5100 .05 4153 05 %7
625 .0l 625
50 .01 500
L0001 1000 01 200
2 0 42
2083 .02 2,083
5000 03 7671 .10 (2,671
3715 00 348 .00 27
54107 .55 31,968 40 22,139
61494 & 15,006 .19 16,488
36612 37 50000 63 {13,88)
15577 .16 15518 .20 w
9632 .10 9466 37 {19,834)
123,315 126 110,050 138 13,265
336,654 143 270,645 339 66,009
872,778 888 745,542 934 127,19




PERIOD TO DATE
CURRENT PER PER BUDGET
BUDGET CENT ACTUAL CENT VAR

BAD DEBT EXPENSE: ADMIN 384,778 392 384,778 4.82
INTEREST EXPENSE: ADMIN 675 01 675
DEFRECIATION- EQUIEMENT: ADMIN 833 Q01 833 a1
DEPRECIATION - SWEEP: ADMIN 580 o1 580 .01
DEPRECIATION- FURNITURE: ADMIN 55416 36 55,416 .69
FEDERAL INCOME TAXES: ADMIN 00 .00 200 .00
PROPERTY TAXES: ADMIN 164,141 167 164,141 2.06
BOILER & MACHINERY INSUR:ADMIN 460 00 4317 .01 21
LIABILITY INSUR.- OTHER: ADMIN 3,187 02 2,671 .03 516
LIABILITY INSUR.-PRIMARY : ADMIN 17,015 A7 19,267 .24 (2,252)
CYBER INSURANCE: ADMIN 524 .01 {524)
FROFERTY INSURANCE: ADMIN 42,409 42 53,645 57 (11,236}
VEHICLE INSURANCE: ADMIN 500 21 578 il mn
UNINSURED INSUR. LOSSES: ADMIN 2,083 021 5,556 08 3.914)
10A FEES PAID BY COA 25,0600 .28 25,000
COA FEE'S FOR. [OA UNITS: ADMIN 431,797 439 431,797 541 1
FF&E RESERVES COA: ADMIN 80,474 82 80,474 10
FF&E RESERVES IOA: ADMIN 135,038 1.37 135,038 1.69
RENT-BASIC LAND/BUILDING:ADMIN 23,018 .23 21,528 27 1,489
RENT - COPIERS: FRONT 108 .00 108
RENT - GFFICE SPACE: COLL 1,143 01 1,951 .02 (807)
FIXED MANAGEMENT FEES: ADMIN 188,605 192 191,878 240 (3,273)
TOTAL FIXED EXPENSES 1,557,460 1585 1,551,732 1943 5,729
TOTAL EXPENSES 2,430,238 2473 2397314 2377 132,925
FUND SURPLUS (DEFICIT) 7391895 1523 5683831 7119 (1,708,067)

FLAGSHIP CONDOMINIUM ASSN., INC.
BUDGET VARIANCE

MONTHLY BUDGET VARIANCE REPORT
FOR THE 01 PERIODS ENDED JANUARY 131, 2023

YEAR TO DATE
CURRENT FER PER  BUDGET
BUPGET CENT ACTUAL CENT VAR
FIXED EXPENSES
384778 391 38LTTE 482
675 o1 675
833 01 B35 01
580 01 w0 01
55416 .56 55416 69
200 .00 00 00
164,141 167 164141 206
460 .00 437 ol 2
3187 03 2671 03 516
17.015 17 19267 24 (2,252
54 01 524
12,408 .43 53,645 67 {11,236
500 .01 57 01 o]
2,083 .02 5996 08 @514
25000 .25 25,000
431797 430 431,77 5.4l 1
84T B2 80,474  LOL
135038 137 135038 169
308 .13 21,528 27 1,489
108 .00 108
L4301 1951 02 (80T
188,605 192 191,878 240 (3,273)
1,557,460 1585 1,551,732 19.43 5,729
2,430,238 2473 2297314 2877 132,925
7391890 7523 SE83831 7119 (1,708,067
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Mtce Fees Billed

1202

Flagship

Maintenance Fee Billing Analysis

2022 vs 2023

11/01/2022
12/31/2022
2

1/2-1/8/2023

6-1/22/202
1/16-1/22/2023
1/23-1/25/2022
1/23-1/29/2023
1/30-1/31/2022
1/30-1/31/2023
2/1-2/5/2022
2/1-2/5/2023
2/6-2/12/2022
2/6-2/12/2023
2/13-2/19/2022
2/13-2/19/2023
2/20-2/26/2022
2/20-2/26/2023
2/27-2/28/2022
2/27-2/28/2023
3/1-3/5/2022
3/1-3/5/2023
3/6-3/12/2022
3/6-3/12/2023

Total Mtce Fees Billed

Maintenance Fees Collected

To Date minus late fees

Collectionsasa %
of Mtce Fees Billed

Last Weeks Collections

MTD Collections

March 6, 2023 thru March 12, 2023

19,491.26
0,00

Q0

0.00-

2023

190,243.02

16,561,83

15,011.60

60 North Maine Avenue + Atiantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 » Fax: 609-348-3570

0.00 16,957.38
14,124.14 0.00
0.00 11,616.80
0.00 0.00
0.00 1,006.03
18,890.52 0.00
0.00 12,443.80
9,707.28 0.00
0.00 12,857.47
21,334.76 0.00
0.00 5,484.78
17,738.24 0.00
0.00 . 16,328.39
94276 0.00
0.00 0.00
10,265.84 0.00
0.00 971.03
14,106.88 0.00
0.00 17,029.48
$17,337,718.92 $17,911,811.65
$8,083,078.11 $8,226,777.75
46.62% 45.93%
$177,220.77 $147,491.76
$257,432.73 $214,021.87

oD

-0.69%




Flagship Resort
2022 Maintenance Fees Collected in 2023 Analysis

March 6, 2023 thru March 12, 2023

Total 2022 Maintenance Fees Billed $17,808,996.20
2022 Maintenance Fees Collected

Through 12/31/22 . 10,065,512.63
Balance of 2022 Maint. Fees Owed $7,743,483.57

2022 Maintenance Fees Collected

1/1/2023 R | - $0.00
1/02 thru 1/08/2023 $3,237.46
1/09 thru 1/15/2023 $7,913.33

- 1/16 thru 1/22/2023 | $3,348.82
1/23 thru 1/29/2023 $4,089.22
1/30 thru 1/31/2023 $5,266.28
2/01 thru 2/05/2023 $3,151.20
2/06 thru 2/12/2023 $2,800.74
2/12 thru 2/19/2023 | | $3,384.36
2/20 thru 2/26/2023 $5,429,70

© 2/27 thru 2/28/2023 ~ $3,079.83
3/1 thru 3/5/2023 -$3,015.65
3/6 thru 3/12/2023 ~ $6,089.48
Total 2022 Maint Fees Collec'te_d in 2023 $50,806.07
2022 Maint Fees Collected in 2023
as a % of Total 2022 Maint Fees Owed 0.66%
% of Total Billing Collected 56.80%

60 North Maine Avenue + Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 » Fax: 509-348-3570

G




" Flagship COA @
Interval Room Reserve

FUNDS: S

MORGAN STANLEY CAPITAL BALANCE L $1,018,801

TD BANK RESERVE BALANCE I 347,685
TOTAL AVAILABLE FUNDS _ 1,366,486
APPROVED FUNDS:

"RENOVATIONS - 2023 1 0
TOTAL APPROVED FUNDS 0
BALANCE AFTER COMPLETION OF APPROVED PROJECTS 1,366,486

TRANSFER IN:

ANNUAL CONTRIBUTION TRANSFERS- 2021 636,430
ANNUAL CONTRIBUTION TRANSFERS- 2022 1,573,260
ANNUAL CONTRIBUTION TRANSFERS- 2023 . o _ 1,620,456

TOTAL TRANSFERS IN ' S 3,830,146

TRANSFERS OUT: ]

DUE TO OPERATING - INTEREST ' 0

TOTAL TRANSFERS OUT : 0

POTENTIAL BALANCE @ YEAR END $5,196,632

TARGET B/

60 North Maine Avenue » Atlantic City, NJ 08401
Phone: 608-347-3524, ext. 4573 » Fax; 609-348-3570
3/14/2023 12:58 PM




FLAGSHIP CONDOMINIUM ASSCCIATION
INTERVAL ROOMS RESERVE ACCOLUNT

60 NORTH MAINE AVENUE
ATLANTIC CITY, NJ 08401

OPEN PROJECTS
PROJECT - . PROJECT AMOUNT" " EXPENSE .. - . REMAINING g
YEAR CODE . DESCRIPTION APPROVED - .4/31/2023. - BALANCE OPEN
2023 N/A g _ .
2023 TOTAL; 50 40 : -1 %0
- GRANDTOTAL: © - - . .80 s %0 %0

c\datatchris)\Desktop\Board Meetingsi2023\FSCOA\3-18-23\RESERVE_STANDING_INTERVAL_@_01.31.23




Flagship COA
Common Area Reserve

FUNDS )
"MORGAN STANLEY CAPITAL BALANCE $534,404
TD BANK RESERVE BALANCE 2,083,898
TOTAL AVAILABLE FUNDS: 2,618,302
“|APPROVED FUNDS (Not Completed) s
2019 RENOVATIONS (13,348)
2020 RENOVATIONS (26,945)
2021 RENOVATIONS (113,387)
2022 RENOVATIONS (723,959)
2023 RENOVATIONS (135,000)
TOTAL APPROVED FUNDS: (1,012,639)
BALANCE (AFTER ALL JOBS ARE COMPLETED) 1,605,663
TRANSFERIN
RESERVE PAYMENTS IN 2022 78,130
RESERVE PAYMENTS IN 2023 965,688
TOTAL TRANSFERS IN: 1,043,818
TRANSFERS OUT
PRINCIPLE LENDER PAYMENTS -
DUE TO OPERATING - ANNUAL INTEREST (1,815)
TOTAL TRANSFERS OUT: -(1,815)
POTENTIAL BALANCE @ YEAR END: $2,647,666

~50 North Maine Avenue « Atlantic City, NJ 08407
Phone: 609-347-3524, ext. 4573 » Fax: 609-348-3570

3/14/2023 1:13 PM




60 NORTH MAINE AVENUE
ATLANTIC CITY, NJ 08401

FLAGSHIP CONDOMINIUM ASSCCIATION gy .
RESERVE STANDING COMMON AREA ANALYSIS D ‘Ll ‘]/ :

|OPEN--

2019 © 20006  FLOORS 21-23 RENGVATIONS 65,000.00 51,551.86 13,348.14 {13,348.14)

' 2019 TOTAL: $65,000.00 $51,651.86 $13,348.14 {$13,348.14)

2020 20025  FLOOR 9 & 24 RENOVATIONS 72,000.00 45,055.37 26,344.63 {26,944.63)

2020 TOTAL: . $72,000.00 $45,055:37 $26,944.63 {$26,944.63)

2021 ' 21010 BALCANY RESURFACE ’ 52,272.50 _ 31,543.94 20,728.56 [20,728,56)

2021 .21-05%  STH FLOOR PLANTER PROJECT 50,000.00 .20,791.88 . 39,208.12 [35,208.12)

2021 . 21005  PHASE 2 ROOF ANCHOR SYSTEM 80,000.00 .- 2654963 53,450.37 [53,450.37)

2021 TOTAL: $234,272.50 $120,055.50 $114,217.00 {$113,387.05)

2022 22-006  32ND FLOGR BOILER HEADER 8,000.00 0.00 8,000.00 (é,ono.ﬁo]

2022 ' 22-008  ROOFTOP EQUIP. ENERGY/HANDLER/CONDENSING 617,000,00 493,512.68 123,487.32 (123,487.32)

2022 . 22018  SIMPLEX PHASE 1 551,562.00 0.00 . 551,562.00 . (551,562.00)

2022 - 22:020°  BWG HEAT PUMPS 35,000.00 © 15,793.83 _ 19,206.17 o (19,206.17)
2022 22-022  Tth FLOOR FLOORING 75,000.00 53,296.50 21,703.50 : '(21_,703'.50) :

2022 TOTAL: $1,324,562.00 5605,095.20 $719,466.80 {$723,958.99)

2023 23¥KX  BUILDING LOCK SYSTEM : 135,000.00 0.00 1385,000.00 {125,000.00)

' 2019 TOTAL: $135,000.00 . $0.00 $135,000.00 {$135,000.00)

$1,008,976 5

cdatalchris\Desktop\Board Meetings\2023\FSCOA3-18-2\RESERVE_STANDING_COMMON_AREA_@_01.31.23
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