AGENDA

LLA SAMMANA CONDOMINIUM OWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING

Wednesday, February 04, 2023
10:00 a.m.
Zoom Meeting ID: 983 185 2492
Zoom Teleconference: 1 646 558 8656 (NY)

I.  Announcement re: Open Meetings Act/Confirmation of Publication of Notice
II.  Approval of Minutes of Board Meeting — November 9th, 2022

III. Review of Financial Statements

Budget deviation — Monthly and YTD income and expense (Summary) 11/22°
Bad debts report- 01/22/23

Capital Reserve — Income and Expenses

Investments/Reserve Accounts

Memorialize Transmission Repair

moows

IV. Property Management Report — Ashley

V. Design/Construction Report — Nikki
A. Exterior “Penthouse” EIFS Repairs
B. Additional Wall Covering/Wall Repair

VI. Legal Report
VII. Old Business/New Business

VIII. Adjournment



LA SAMMANA CONDOMINIUM ASSOCIATION, INC,
BOARD OF TRUSTEES MEETING
Wednesday, November 9, 2022
MINUTES

1. OPEN MEETING ANNOUNCEMENT, QUORUM and OPEN OF MEETING.

Hans Juette called the meeting tTo order at 2:00 p.m.
Trustees present were Hans Juette, Jim Liebler, Clem
Thomas, and Dcnna Marie Donaldson. Also in attendance were
Chris Ibone, Accounts Superviscr, Ashley Moore, General
Manager, Nikki Crawford, Design Director, and Donna B.
Shaw, Esqg. Hueston McNulty, P.C. Association Counsel. Mr.
Juette confirmed that the Notice of Cpen BReoard Meeting was
published and posted in accordance with the provisions of
the Open Meetings Act.

2. APPROVAL OF MINUTES. Mr. Juette called for a
motion to approve the draft minutes of the August 27 2022
Board Meeting and to waive reading of the minutes. Mr.
Liebler moved to accept the minutes as written and to waive
the reading and Ms. Donaldson seconded. The motion passed
unanimously.

3. FINANCIALS AND TREASURER’'S REPQRT.

Mr. Ibone gave the financial report as of thizrd

gquarter September 30, 2022 which showed a YTD September
2022 net operating deficit in revenue of 8303,346 versus
budget.

Reviewing 2022 Maintenance Fee (MF) Collections, he
noted that 2022 collections are 4.03% behind of last year
(2021) as of the static date of 10/16/22. New 2023 MF
mailers have gone out or are in transit to owners now.

The reserves accounts show balances in the Morgan
Stanley account of $1,172,863 and $557,012 in the Parke
Bank. After completion of unfinished work for approved
projects through 2022 the estimated balance of reserves at
12/31/2022 1is anticipated to be $1,686,042. The target
balance per the Reserve Study is $1,411.273 for 12/31/2022.

Budget wvariances through September 30, 2022 are: Total
Revenue 1s unfavorable $303,346 because Unsold ME of
7395202,500 will not be fulfilled until year-end. Hotel
Revenue 1s favorable to Dbudget at $415,528 versus the
budgeted $288,915. MS Income Owner is unfavorable $126,613
year to date. Payrocll is favorable £130,739.
Administrative Operating is §8,876 unfavorable, although it



is due to a correction of the line item from the previous
year. Technically it 1s net 0 year over year. Building
Operation is favorable at $47,213. Maintenance is favorable
$15,810, Utility Cost is unfavorable by $2,240 and Fixed
Expenses is $984 favorable.

The accumulated total fund deficit unaudited is
$119,616 ending 9/30/2022.

Mr. Tbone noted that he had reviewed the CD holdings
in the Morgan Stanley account with the account
representative. Certificates of Deposit are yielding good
percentages, but Morgan Stanley advise of Preferred Savings
Accounts which are vyielding similar gains, but with the
advantage of the assets remaining liquid. Ms. McDonald
propcsed that investment account for Reserves should be
divided with half in CDs and half in a Preferred Savings
Account.

4, OWNERS' SERVICES REPORT. Ms. Moore indicated the
level of staffing is at 16 full-time employees and 2 part
time perscns. There are positions open for one fullOtime
Guest Room Attendant and one full-time Houseman position,
which positions will neot be filled until closer to the
summer sgSeason. A new front desk agent has been recently
onboarded and has been a great addition to the desk.
Shuttle Driver Mike was diagnosed with cancer at the end of
September and has been on medical leave. The shuttle
service has been modified to eliminate the shuttle Monday-
Wednesday. Restoration of service will be put together for
the late spring and summer, when she hopes that the driver
will be returning. Ms. Moore reviewed the RCI scoring for
the 12 months ending 10/31/22. La Sammana continues to
maintain its Gold Crown status and there have been a few
months with perfect 5.0 scores in select categories.

A discussion followed on the lead service pipe notices
received from the Brigantine Water Utility. This has been
referred to Legal to communicate with the Water Department
about notices to hotel guests and to owners. Ms. Crawford
reported that she had spocken with the Mayor of Brigantine
and that her understanding was that the building should be
relatively lightly impacted as its construction came after
the time when galvanized piping was in use.

5. ACTION ITEMS. Ms. Moore deferred to Mr. Ibone to
discuss the Door Lock project. Mr. Ibone reported that the
current card swipe lock system is outdated. The parts for



the system are no longer being manufactured. Two bids were
received for the installation of an RFID system. Dormakaba
submitted a bid of $25,512.41, which deces not include the
potential need for an out-of-network computer and iPad.
Miwa Lock submitted a bid of $18,229.78 for the same

system, but with a warranty and lifetime support. Mr.
Ibone asked for approval for the lock upgrade project for
the Miwa propesal in an amount not to exceed $25,000. Mr.

Liebler moved to approve the project, and Ms. Donaldson
seconded. The Board approved this unanimously.

Ms. Crawford addressed the Pool Deck Waterproofing

project. An investigation of the current conditions was
performed by the 0ld Philadelphia company’s structural
engineer. The report indicates that the tiles were lifting
in many areas and water infiltration has damaged the
mortar. A went fan and snorkel should be installed to

create air movement under the pool, to prevent condensation
and rusting at the metal structure below the pool dock.
Waterproeofing i1is to be addressed through a Miracote
Membrane, and =z refinishing plaster at the pool skirt will
be applied to seal the surface. The EIFS walls on the Pool
deck will be coated with an elastomeric coating as a
sealant. Ms. Crawford asked for approval of $99,640 with a

contingency of $20,000 for a total of $119,640 for this
project.

~ Ms. McDonald questioned why there was not another bid
for comparison. Ms. Crawford advised that there were no
other bidders who were available <to inspect and bid;
however, in her opinion, 1t was necessary to address the
waterproofing and re-surfacing issues now, so that the pool
would be ready for the following summer. Mr. Juette asked
whether the pool cculd be re-tiled. Ms. Crawford advised
that that would not address the waterproofing issue, which
still required installaticn cf a membrane.

After discussion, Mr. Liebler moved that the project
be approved, which was seconded by Mr. Thomas. The project
was approved for a total bfﬁ$1l?tﬁgpﬁ

Ms. Crawford then addressed the proposal for removal
and replacement of the EIFS at the penthouse. The EIFS here
is separating and is conducive toc water infiitration on the
side of the building facing the oceanside. She asked for
approval cof $108,750 with a contingency of $20,000 for a
total of $128,75C, based on the bid from 0ld Philadelphia.



Ms. McDonald advised that she was very uncomfortable
with acting on a proposal with such a large budget without
seeing additional bids. After discussion, Ms. Crawford
stated that she would solicit other venders, and bring the
matter back for the Board’s consideratiocn.

6. LEGAL. Ms. Shaw reported that there were no
pending or threatened claims against the Associaticn that
would negatively affect the financial position ¢f the
Associlation.

7. NEW BUSINESS. The Board approved the meeting
schedule proposed for 2023, with Mr. Juette expressing his
hope that some meetings be held in person.

There being no further business, the meeting was
adjourned at 7:02 p.m. following a motion by Mr. Liebler
and seconded by Ms. McDonald.




CERTIFICATION

I hereby certify the foregoing minutes of the Becard of
Trustees meeting held on November 9, 2022 were approved and
duly adopted by the Board of Trustees on the 4th day of
February, 2023.

Jim Liebler r Secretary



The LaSammana COA, Inc.
Financial Summary
As of November 30, 2022

YTD November 2022 Financial Standing:

Actual 2022 Net Operating Surplus/{Deficit} ($367,021)
Budgeted 2022 Net Operating Surplus/(Deficit) {$207,328)

YTD November 2022 Net Operating Surplus/(Deficit) versus Budget {$159,693)

Surplus and (Deficit) Versus Budget: YTD Budget

Revenue: ($358,547)  $2,053,638 YTD Net hote revenue is a $138,563 surplus to budget, Actual Net Hotel Revenue is $436,300
versus the budgeted $2986,737. MF Income Owner is a ($113,910) deficit year to date.
MF Income Unsolds is a {$247,500) deficit year to date, YE December entry will fulfill.
2023 coflections are 2.20% ahead of last year {2022) as of the siatic date of 1/22/23,
Surplus Carryover Revenue is a deficit of (§121,913) as it will carry a deficit all year as it is
unrecognized budgeted revenue designed to defer expense away from owners o the surplus.

Payroll: $139,156 $808,869  YTD Payroll expense is $139,156 lower than budgeted, or a favorable variance versus budget.
Ali departments are faverable on the year . Largely Housekeeping and Front Services at
savings of $25,58¢ and $40,156. We were cbviously able to staff well enough this year to handle
occupancy/demand.

Administrative Op. Expense: (312,873) $90,408  YTD Administrative Operating Expense is a ($12,873) defici to budget.
The largest reason for this deficit is ($8,608}, in Sales & Use Tax expense. The deficit itself is
technically not "real" as it was correcting the line item because

a credit of almost $8,000 to the expense existed from the previcus year, therefore it is technically a
net O year over year.

Building Operations: $53,173 $136,942  YTD Building Operating Expenses is a $53,173 surplus to budget. Nothing stands out here as a "large”
however the largest deficit is (51,645) in Owner Admin caused by stightly higher printing costs
associated with the annual proxy mailer and MF billings.

Maintenance: $11,736 $78,912  YTD Maintenance Operating Expense is a $11,736 surplus to budget. Surpluses outweigh any
deficiis in this category as well. There are deficits in Security of ($4,281) for the purchase and install
of new security cameras in an effort to replace and upgrade, and in Plumbing of ($4,779) for
drain pipe repairs, repairs to ice machines, as well as the jetting of existing pipes 1o remove any clogs.

Utilities: ($7,759) $93,376  YTD Utilities is a (87,758} deficit YTD. Electricity is a deficit of ($10,105),
Gas is a ($3,819) deficit, Sewer a §715 surplus, and Water a §5,250 surplus, alt year to date.
These expenses can be fluid and seasonal, adjustments were made in 2023's budgst.

Fixed Expenses: $15,421 $1,052,459 YTD Fixed Expenses is a $15,421 surplus to budget. Currently there appears 1o be a savings of $30,26¢
on Fixed Management Fees but that will change once Nov/Dec Fixed Mgmt Fees are billed/pasted.
Combined Insurances have gone up a fairly significant % on the 22-23 renewal which took place
in October. It continues to be an extremely volatile market particularly as it occurs with Property.
Prior Year Expense of ($5,395) from invoices posted from the prior, but post the delivery of the trial
balance and final 2021 audits.

Note: Based on the third quarter and the legiimate Summer LSCOA had again, comparing this year to
last year YTD, we are in a similar position. | expect this to be another par year for LS if estimating now.
1 am using Nov YTD because the YE éntrias have not been put in yef but will be, once we have YE
Preliminary Unaudited Financials will send via email. Audits to begin Mid to Late March

($159,693)

60 Norih Maine Avenue - Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 8580 » Fax: §09-348-3570
Christopher ibone 113172023 10:28 AM



ROOM SALES - LEISURE

ROOM SALES - MARKETING

ROOM SALES - T/S RATE

ROOM SALES - WHOLESALER

SALES - LONG DISTANCE

QTHER INCOME

VENDING INCOME

INTEREST INCOME - OPERATING
INTEREST INCOME - RESERVE
MAINTEMANCE FER INCOME - QWNER
MAINTENANCE FEE INCOME -UNSOLD
SURPLUS CARRYOVER:ADMIN

LATE FEE INCOME

HOUSING INCOME:ADMIN
MISCELLANEQUS INCOME

TOTAL INCOME

TOTAL COST OF SALES
GROSS PROFIT

PAYROLL & RELATED
ADMINISTRATIVE

ADMIN

COLLECTIONS

TQTAL ADMIN PAYROLL
BLDG OPS PAYROLL
HOUSEKEEPING

FRONT SERVICES
GUEST SERVICES
CUSTUMER CARE
TRANSPORTATION

TOTAL BLDG OP5 PAYROLL
MAINTENANCE PAYROLL

TOTAL PAYROLL EXPENSE

PERIOD TO DATE

CURRENT PER PER  BUDGET
BUDGET CENT ACTUAL CENT VAR

1741 394 1567 9.0 (176)
289 65 2970 180 2,681
1,157 287 5002 3043 3,885
117 26 n
22 .05 22}
4o .32 137 L4 97
250 .57 1,43 1.83 993
4911 1.1 2,715 1645 (2.196)
22500 5091 (22,500)
11,083 2508 (11,083)
1000 226 402 244 (598)
1000 226 2345 1421 1,345
44,192 10000 16,501 100,00 121,601)
0 0 0
44,192 100.00 16,501 100,00 (27,691)
10432 2361 5634 3414 4,798
3813 B 2,288 13.87 1,585
14,305 32.37 7,922 4801 6383
19917 4507 16,444  99.65 3473
20,625  46.67 19,348 117.25 1,277
3248 735 2991 1813 257
340 603 365 2,807
5380 1331 2,898 1756 2,982
53,080 120.11 42,284 25625 10,796
5469 1238 5661 3431 (152)
72,854 164.36 55367 31857 16,987

LA SAMMANA CONDC OWNERS ASS0C.
BUDGET VARTANCE
MONTHLY BUDGET YARIANCE REPORT

FOR THE 11 PERIODS ENDED NOVEMBER 30, 2022

YEAR TO DATE
CURRENT PER PER BUDGET
BUDGET CENT  ACTUAL CENT VAR
REVENUE
78,800 1.84 238364 1406 159,564
843 04 1,580 09 737
21426 104 6LIER 366 40,542
195668  9.53 134,388 7.93 (61,280)
10 40 10
1,287 a5 (L1537 (07 2,444)
242 .01 (242)
1,540 .08 2,012 a2 47
2,750 13 1,571 09 (L179)
L324419 6440 1210500 7141 {113,910}
247500 1208 (247,500}
121913 594 (121,913)
28000 136 21,185 125 (6,815)
©m  (05) (920
29250 142 25,581 1.1 3,669
2053638 10000 1,695,091 100.00 (358,547
COST OF SALES
0 0 0
2,063,638 10000 1605001 10000 (358,547}
OPERATING EXPENSES
113,637 5.5 78,207 461 35,430
215 167 25880 1.3 8,335
147852 7.20 104087 614 43,765
236,009 1130 200,510 1242 25,549
232,903 1134 192,747 1137 40,156
33320 162 3LI87 184 2,042
38,544 188 27506 162 11,038
62,225 303 52,218  3.88 10,007
603,000 29.36 514,168 3033 23,832
58017 283 L4582 304 6,559
BOB,360  39.39 669,713 3951 139,156



ADMINISTRATIVE

ADVERTISING: ADMIN

BANK CHARGES: ADMIN

AMEX COMMISSIONS: ADMIN
MASTERCARD/VISA COMMISS: ADMIN
DISCOVER CARD COMMISS: ADMIN
CABLE TELEVISION: ADMIN
COMPUTER SUPPORT: ADMIN
COMPUTER SUPPLIES : ADMIN
COMPUTER SUFPLIES: COLL
CONTRIBUTIONS! DONATIONS: ADMIN
COST RECOVERY-T/S MREKTNG:ADMIN
CREDIT REPORTS

CUSTOMER RELATIONS: ADMIN

DUES AND SUBSCRIPTIONS: ADMIN
EMPLOYEE RELATICNS: ADMIN
EMPLOYEE RELATIONS: COLL
HUMAN RESQURCES- RECRUIT: ADMIN
INTERNAL COMMUNICATIONS: ADMIN
INTERNAL COMMUNICATIONS: COLL
LEGAL FEES: ADMIN

LICENSES AND TAXES: ADMIN
POSTAGE: ADMIN

POSTAGE: COLL

PRINTING: ADMIN

PROFESSIGNAL FEES: ADMIN
COMPUTER RENTAL.: ADMIN

SALES AND USE TAX: ADMIN
SUPPLIES - OFFICE: ADMIN

SUPPLIES - OFFICE: COLL

SUPPLIES - OPERATING: COLL
TELEPEONME: ADMIN
ACCOUNTING/AUDIT FEES: ADMIN
BUILDING: ADMIN

SERVICE CONTRACTS: COLL

CASH OVER/SHORT: ADMIN

TOTAL ADMINISTRATIVE
BLDG OPERATIONS

AMENITIES: HSKP

COMPUTER SUPPLIES: HSKP
COMPUTER SUPPLIES: CCARE
COMPUTER SUPPLIES: FRONT
CUSTOMER RELATIONS: FRONT
DUES AND» SUBSCRIPTIONS: CCARE
EMPLOYEE RELATIONS: HSKP
EMPLOYEE RELATIONS: CCARE
EMPLGYEE RELATIONS; FRONT
GUEST TRANSPORTATION: TRANS
HOSPITALITY EXPENSE: OWNR
INTERNAL COMMUNICATIONS: HSKP
INTERNAL COMMURNICATIONS: CCARE
INTERNAL COMMUNICATIONS: TRANS
LAUNDRY: LNDRY

LINEN; ADMIN; HSKP

POSTAGE: OWNR

OWNER ADMINISTRATION: OWNR
OWNER TRAVEL & ENTERTAIN: OWNR.
SUPPLIES - CLEANING: HSKP
SUPPLIES - CLEANING: LNDRY
SUPPLIES - GUEST: HSKP

SUFPPLIES - GFFICE: HSKP

SUFPPLIES - OFFICE: CCARE

SUPPLIES - OFFICE: FRONT

SUPPLIES » QPERATING: HSKP
SUPPLIES - OPERATING: CCARE
SUPPLIES - OPERATING: FRONT
TELEPHONE: CCARE

UNIFQRM EXPENSE: HSKP

UNIFORM EXPENSE: FRONT
UNIFORM EXPENSE: GUEST
UNIFORM EXPENSE: TRANS
LAUNDRY EQUIPMENT: LNDRY

TOTAL BLDG OPERATIONS

PERIQD TO DATE
CURRENT PER PER  BUDGET
BUDGET CENT ACTUAL CENT VAR

60 14 150 .91 (90)
250 57 04 124 46
175 85 02 122 173
2000 453 2,006 1216 )
57 5 169 L02 (103)
860 195 1691 1028 31
100 F:) 65 39 36
2 05 2
(633 01 @9 (21 1
23 .05 3
200 45 0 a8 170
0028 15 91 [
500 L13 729 442 (228)
4.1 54

43 a1 4
417 94 625 379 (208)
500 135 600
110 25 75 45 35

7 02 1

21 05 21
375 127 %)

1667 377 1632 989 36
15 03 15
50l 5

508 LIS 45 278 49

1,000 2.26 1000 608

209 a7 209
9,185 2078 9528 5174 (343)
250 .57 1,247 156 ©97)
5 a1 5

05 51 104 63 121
65 15 65
100 2 48 29 51

2 00 2
125 28 M4 269 (320
950 2.5 3% 239 556
83 19 8

41 09 41

33 07 ki]
3000 679 954 578 2,06
500 L13 500
w00 91 12z 07 338
4500 1018 23 135 4277
41 09 41
500 113 87 Ei 44
201 122 @01

1000 236 242 147 758
5 H 5

u7 2% 151 92 33
23 19 83

4 .01 4

156 38 95 58 1
50 5

50 11 50

7 16 i

41 09 2 13 1
0 00 40

23 19 8
12485 2825 4,221 2560 9,261

LA SAMMANA CONDO OWNERS AS50C.

BUDGET VARIANCE

MONTHLY BUDGET YARIANCE REPORT
FOR THE 11 PERIODS ENDED NOVEMEER 30, 2022

YEAR TO DATE
CURRENT FER PER  BUDGET
BUDGET CENT ACTUAL CENT VAR
OFERATING EXPENSES
690 03 6500 04 %
2,750 A3 2241 13 509
3,225 16 3015 Rt 210
15950 78 BSi2 L2 (2,962
3 o4 668 04 65
9460 46 11420 67 (1960}
L6005 749 04 152
1388 .11 (1,885)
251 01 2 00 229
1,600 0 (1,600)
367 (0 408y (02 41
253 01 57 00 195
4350 .21 3,358 20 096
70 .0 870 05 (170)
5,350 26 4,818 28 531
584 0 104 01 431
200 o 200
sl i o1
528 03 358 .02 169
4,587 22 4,640 .27 (53)
350 04 435 03 45
1210 06 809 .05 401
8 00 a4
468 02 468
1650 .10 (1,650)
18337 89 17.945 106 392
8,609 51 (8,609)
19 00 (19}
165 01 185 0 fit]
63 00 &
5,588 27 5,580 33 3
11,000 54 11,000 &5
300 02 (300)
2,299 A 1,677 .10 61l
7 00 )y
90408 440 103281 609 (12,873)
3750 .18 2,374 14 1,377
226 01 (2263
50 .00 50
2475 .12 2,252 13 223
12 o0 {11)
708 o 376 .02 31
L6 05 341 02 758
31 60 51 a0 ©o)
1,375 07 677 .04 697
1,05 54 7478 .44 3,573
917 04 917
450 02 459
1] 0 (24)
66 02 366
43,000 209 22204 132 20,706
13,000 83 3,943 23 9,057
1,750 38 6,442 38 1,208
2,400 4 10,644 59 (1,645}
459 02 459
6700 33 5284 31 1416
1,325 08 (1324)
26,000 127 16417 97 9,583
133 01 (133)
.00 10 00 41
1287 .06 1,478 09 (191
913 04 524 0 189
51 00 51
1834 .09 1,164 ” 671
50 k] 50
550 01 75 00 415
81 04 781
460 02 5120 52)
460 02 460
21816 4 314 0 2,601
136942 667 370 454 53,173



LA SAMMANA CONDO OWNERS ASS0OC.

BUDGET VARTANCE

MONTHLY BUDGET VARIANCE REPORT

FOR THE 11 FERIODS ENDED NOVEMBER 30, 2022

PERIOD TO DATE YEAR TO DATE
CURRENT PER PER BUDGET CURRENT PER PER BUGGET
BUDGET CENT ACTUAL  CENT VAR BUDGET CENT  ACTUAL CENT VAR

MAINTENANCE
EMPLOYEE RELATIONS: MAINT 49 30 49 202 01 (203}
INTERNAL COMMUNICATIONS: MAINT 06 £03 (505)
LICENSES AND TAXES: MAINT 3,160 15 312 03 2,648
SECURITY EXPENSE: MATNT 83 19 133 81 (30 917 .04 5,198 31 {4,281
SUPELIES - OPERATING: MAINT 108 24 108 1,192 .08 L192
UNIFORM EXPENSE: MAINT 20 .05 20 230 .01 210
APPLIANCE REPAIR/REPLACE: MAIN 166 .38 166 1,834 0% 543 03 1,290
BUILDING: MAINT 1,750 3.96 239 5.08 911 19,250 94 12,960 76 6,200
CARPENTRY: MAINT 141 o1 (1d1)
CURTAINS AND DRAPERIES: MAINT 5,000 .24 5,000
ELECTRICAL EQUIPMENT: MAINT 166 38 166 1,834 0% 1,157 a7 17
ELEVATORS: MATNT 750 170 1,168 7.08 419} 8,250 40 10,068 .59 (1218)
FURNITURE: MAINT 1,578 .09 (L,578)
GROUNDS AND LANDSCAPING: MAINT 450 .02 874 .05 (423
HVAC EQUIPMENT: MAINT 938 217 432 2.62 527 10,542 .51 4,485 .26 6,057
LIGHT BULBS: MAINT 83 19 614 372 (531) 917 04 2,212 13 (1,296)
MECHANICAL EQUIPMENT: MAINT 83 19 83 17 04 917
PAINTING AND DECORATING: MAINT B3 19 83 917 04 133 01 784
PLUMBING: MAINT 167 38 27 .16 140 1,837 .09 6,616 39 (4,779)
SERVICE CONTRACTS: MAINT 715 162 855 518 {140) 7,365 38 5510 .33 2,355
SNOW REMOVAL: MAINT 100 23 100 300 41 1,070 08 {710}
SWIMMING POOL: MAINT 375 25 375 6,625 32 4,047 .24 2,578
TELEPHONE REPAIRS: MAINT 125 28 125 1,375 o7 1,375
WASTE REMOVAL: MAINT 500 113 792 4.80 {293) 5,500 27 9.363 (3,863)
TOTAL MAINTENANCE 6232 1410 4,909 29.75 1322 73,912 3.84 67,175 11,736
UTILITIES
POWER (ELECTRICITY): UTIL 4,585  10.18 5449 3302 {863) 61,497 299 71,602 422 (19,105
GAS: UTIL Lo10 2.29 1,054 6.39 (44) 10,979 53 14,598 80 {3,619)
SEWER: UTIL 1,300 2,94 1235 748 [1] 14,300 70 13,585 80 715
WATER; UTIL 00 L3 L50 9 450 6,600 32 1,350 .08 5,250
TOTAL UTILITIES 7495 1696 7,388 4780 (392) 93,376 4.55 101,135 597 {7,759)
TOTAL OFERATING EXPENSES 35397 80.10 26,54%  160.3% 8,848 309,638 1946 355,361 2096 44,277
TOTAL PAYRGOLL & OPERATING EXPENSE 108,251 244.96 82,416 499.46 25,835 1,208,507 3885 1,025,074 60.47 133,433



BAD DEBT EXPENSE: ADMIN
FEDERAL INCOME TAXES; ADMIN
FROPERTY TAXES: ADMIN
BOILER & MACHINERY INSUR:ADMIN
LIABILITY INSUR.- OTHER: ADMIN
LIABILITY INSUR.-PRIMARY:ADMIN
CYBER INSURANCE: ADMIN
PROPERTY INSURANCE: ADMIN
VEHICLE INSURANCE: ADMIN
UNINSURED INSUR. LOSSES: ADMIN
PRIOR YEAR EXPENSE: ADMIN
FF&E RESERVES: ADMIN

RENT - COPIERS: ADMIN

RENT - OFFICE SPACE: ADMIN
FIXED MANAGEMENT FEES; ADMIN

TOTAL FIXED EXPENSES

TOTAL EXPENSES
FUND SURPLUS (DEFICIT)

PERIOD TO DATE
CURRENT FER PER
BUDGET CENT  ACTUAL CENT
29,553 66.87 29,553 17,10
300 68 300 1.82
8490 1921 8,682  52.60
£ Al 49 .30
1,980 4,48 2,264 1372
1,820 4.12 2,293 13.90
73 A4
4,531 1025 56,749 40.90
373 25 534 324
135 31 111 .67
22912 3185 22,912 13885
130 29
150 34
21,967 #4971
92,393 203.07 73,527 44559
200,644 454.03 155,243 94505
{156,452) (354.03) (139,442) (845.05)

i.A SAMMANA CONDOQ OWNERS ASS0C.
BUDGET VARIANCE
MONTHLY BUDGET VARIANCE REFORT
FOR THE 11 PERIODS ENDED NOVEMEER 30, 2022

YBAR TO DATE
BUDGET CURRENT PER PER  BUDGET
VAR BUDGET CENT ACTUAL CENT VAR
FIXED EXPENSES
325083 1583 325083 19.18
3300 .16 3300 .19
199} 93,390 455 91,713 541 1,678
1 50 03 563 .03 (13
(284) 2780 106 1904 147 (2,125)
(@74) 0020 97 0717 122 697
3 723 o4 (723}
(2,218) 19841 243 55662 328 (5,821
{158) 4125 .20 5771 34 {1,645)
24 1,485 07 1,082 06 403
5,394 32 (5,395)
262,002 1227 252,032 1437
130 L#0 07 1,213 07 217
150 1,650 08 1,377 08 273
21,967 277,713 1353 7,504 14.60 30,269
18,866 1052459 5125 1,037,038 6118 15421
44,701 2260966 11010 2,062,112 121.65 198,854

17,010 (207,328} (10.10) (367,021) (21.65) {139,693)
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La Sammana COA

Maintenance Fee Billing Analysis

2022 vs 2023

January 16, 2023 thru January 22, 2023

Mtce Fees Billed 2022 2023
11/01/2021 1,600,132.00 C.00
12/31/2021 12,276.37 0.00
11/01/2022 0.00 1,595,763.63
12/31/2022 0.00 5,572.97
01/01/2022 0.00 0.00
01/01/2023 0.00 0.00

1/2/2022 - 1/8/2022 656.47 0.00
1/2/2023 - 1/8/2023 0.00 1,684.12
1/9/2022 - 1/15/2022 4,346.06 0.00
1/9/2022 - 1/15/2023 0.00 0.00
1/16/2022 - 1/22/2022 1,312.94 0.00
1/16/2023 - 1/22/2023 0.00 1,684.10
Total Mtce Fees Billed $1,618,723.84 $1,604,704.82

Maintenance Fees Collected
To Date minus late fees

Collections as a %
of Mice Fees Billed

Last Weeks Collections

MTD Coliecfions

60 North Maine Avenue » Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 « Fax: 609-348-3570

$833,856.80 $861,892.65
51.51% 53.71%
$34,818.73 $26,294.07
$176,217.44 $180,478.07



La Sammana COA
2022 Maintenance Fees Collected in 2022 Analysis

January 16, 2023 thru January 22, 2023

Total 2022 Maintenance Feas Billed $1,638,703.67
2022 Maintenance Fees Collected

Through 12/31/21 1,152,817.45
Balance of 2022 Maint. Fees Owed $485,886.22

2022 Maintenance Fees Collected

1/1/2023 thru 1/1/2023 $0.00
1/2/2023 thru 1/8/2023 $867.70
1/9/2023 thru 1/15/2023 $795.92
1/16/2023 thru 1/22/2023 $0.00
$1,663.62
2022 Maint Fees Collected in 2023
as a % of Total 2022 Maint Fees Owed 0.34%
% of Total Billing Collected 70.45%

&0 North Maine Avenue - Aflantic City, NJ 08401
Phons: 609-347-3524, ext. 4573 « Fax: 6008-348-3570



1/31/2023
10:28 AM

LaSammana COA
Reserve Standings
November 30, 2022

Balance Morgan Stanley Capital $1,173,828
Balance Parke Bank Reserve 533,982
Total Funds on Hand : 1,707,810
Remaining funds to complete:

2022 Renovations ($179,640 approved) 145,212

2023 Renovations ($0 approved) -
Total (145,212)
Balance after Completion of Approved Projects 1,562,599
Transfers In: 2022 Contribution $0

Transfers Out:

Due to Operating (2022 Interest from reserve account) ($1,571)
Total Transfers Out ($1,571)
Potential Balance end of 2022 $1,561,028

80 North Maine Avenue « Atlantic City, NJ 08401
Phone: 809-347-3524, ext. 4573 » Fax; 809-348-3570



22-016
22-023
22-021

Water Damage Units
Building Lock System
Pool Deck Waterproofing

LaSammana COA
November 30, 2022

2022 Capital Expenditures

2022 Approved Spent to date Balance
35,000.00 20,853.34 5,146.66
25,000.00 4,574.95 20,425.05
119,640.00 0.00 119,640.00
$179,640.00 $34,428.29 $145,211.71

2023 Capital Expenditures

2023 Approved Spent to date Balance
0.00 0.00 0.00
0.00 0.00 0.00
$0.00 $0.00 $0.00

60 North Maine Avenue « Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 8563 + Fax: 609-348-3570
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La Sammana COA Board Meeting

Property Management Report
February 4, 2023
Submitted by Ashley Moore

RCI Scores for 12 months ending 1/31/2023:
Cards Sent: 684

Cards Received: 191
Perfect Score = 5.0

Check-In/Out: 4.8

Resort Hospitality: 4.9

Resort Maintenance: 4.7

Unit Maintenance: 4.6

Unit Housekeeping: 4.7

T CREKIMOUT - T CLEAN THSKD 7

We continue to maintain Gold Crown status. There are a few monfhs with
perfect 5.0 scores in certain categoeries that are directly affiiated with team
member interactions, i.e. check infout and resort hospitality. It’s a frue festament
of the culture here af La Sammana. We may not be able to foresee
unexpected issues but we continue to freat each owner and guest with the
highest level of hospitality.

We are rated 9.2/10 "Superb” on Hotels.com and
4.6/5 "Excellent” on Expedia.

Staffing:

Currently we have 16 fuli-fime, and 2 part-time employees,

Open positions: 1 full-fime Houseman, 1 full-time Guest Room Attendant
{Not going to be filled until summer fime)

While the shuttle was out for fransmission repair, | Iaid off the shuttle driver for the

month of Decemibber and successfully rehired him in January.

February 4, 2023
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La Sammana COA Board Meeting

Operation Update:

Shuttle has been repaired and is back on the road running better than ever.,

Maintenance & Housekeeping are continually working on P.M.l. {Preveniative
Maintenance Initiative) to ensure the quality of each unit.

Excessively used/damaged small appliances such as microwaves and coffee
makers are getting replaced floor by flocer.

City of Brigantine sent out a noftice: ".... requiring all cormmunity water systems fo
replace lead water service lines in their services area within 10 years. Under the
law, The City of Brigantine Water System is required to notify customers, when it is
known they are served by a lead service line.”

-Update: Letters do not have fo be sent to every owner; we are in full
compliance of having letter posted conspicuously.

Taking advantage of the slower off season to get projects done and getting the
building prepared for the upcoming summer season.

)

The pool deck resurfacing is complete and looks great!

~ February 4, 2023
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La Sammana COA Board Meeting

2022/2023 Projects:

Doorlock upgrode for building & dlt 3-properties
EFIS -

+ Pooldeck hies/resurfdce Comple’re
. Lcundry room exponSIon prOJec’r

2023 Sgrmg necessarv repair pr0|ects

s The hcmdlc:op fift on roof is broken ond WI|| need repcur inspring before -
sedson. -

e The last big s‘rorm we hod domoged the pool go’fe and will need to be
replaced. -

e Emergency exit stairs are completely rusted and will need to be replaced.

Potential Future Projects - -

¢ Flip-Flop the Lounge and Fitness Center
- Lobby Spruce Up

February 4, 2023
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