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AGENDA

FLAGSHIP CONDOMINIUM ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

Saturday, January 14th, 2023
10:00 a.m.
- Zoom Meeting ID: 983 185 2492
: Zoom Teleconference: 1 646 558 8656 (NY)

Announcement re: Open Meetings Act/Confirmation of Publication of Notice

II. Approval of Minutes of Board Meeting(s) — December 10th, 2022

IIL.

Iv.

VI.

VII.

VIIIL

IX.

Review of Financial Statements
A.  Budget deviation —October, 2022 Financials
B. Maintenance Fee Collections — Static Date 1/08/23
C.  Capital Reserve — Income and Expenses
D. Investments/Reserve Accounts

Legel 'Report- (Robert J. Huesfon)
Propefty Management Report
A. Roxanne — Property Update
B. Nicole- Design/Project Update

i. MIWA Lock Proposal/Approval
Reports of Officers
Old Business/New Business

Questions from general membership in attendance relating to agenda items

Adjournment




FLAGSHIP CONDOMINIUM OWNERS ASSOCIATION
MEETING OF THE BOARD OF DIRECTORS
December 10, 2022, at 10:00 a.m. (via Teleconference)
Zoom Phone: 1-646-558-8656; Access: 983-185-2492

ATTENDEES

Board Members: Sharon Wilson, Frances McDonald, Ryan Sherman, Sabrina Presby, and
Roxanne Passarella

FRDC: Nicole Crawford, Chris Ibone

Professional Advisor: Robert Hueston, Esq.

Guests: Lewis Strumpf, Charlene Jefferson, Kristelly Carson

Recording Secretary; Agatha Stratourides

Sharon Wilson opened the meeting announcing that notice of this meeting has been published in the STAR LEDGER and
the ATLANTIC CITY PRESS in accordance with the Open Meetings Act.

Frances McDonald motioned to approve the COA Board minutes of 10/08/2022; Ryan Sherman seconded the motion.

Financial Report by Chris Ibone

As of 09/30/2022 the Net Operating Deficit/Surplus versus Budget is ($1,724,082).

There are 414 timeshare owners; there are 8 private condo owners.

Favorable categories include Payroll, Admin. Expense, Payroll, Building Operations, and Cost of Sales.
Unfavorable categories include Hotel Revenue, Maintenance, Fixed Expenses, and Utilities

Collections 2021 vs. 2022 as a percent of maintenance fees billed are 3.61% behind 2021 as of 11/27/2022.
Total 2021 maintenance fees billing collected in 2022 as of 11/272022 is 61.58%.
Total 2023 maintenance fees of total billing collected as of 11/01/22 is 19.32%.

Reserve Standing for Interval Rooms as of 09/30/2022:
Potential Balance is $3,568,948; Y/E Target Balance is $3,668,372
Reserve Standing for Common Area as of 09/30/2022:
Potential Balance is $1,876,396; Y/E Target Balance is $1,907,569

Morgan Stanley Common Area Account Value as of 09/30/2022: $533,660.92
Morgan Stanley Interval Rooms Account Value as of 09/30/2022: $1,011,578.95
CD investments of nearly $1,500,000 will be transferred to a Preferred Savings account which offers a 3% yield.

Memorializing Annexation of Unit 202: Roxanne Passarella motioned for Unit 202 to be annexed into the Interval
Association;, Ryan Sherman seconded the motion and all were in favor.

Legal Report by Robert Hueston, Esq.

. There are no pending or threatening claims which would impact the COA

. A Draft Resolution was sent to the Board of Directors for their review regarding for the code of conduct for Board
members including attendance at meetings, confidentiality, social media activity, and disciplinary actions as decided by
all Board members to include possible warnings, sanctions, etc. Frances McDonald has asked for specific details
regarding requirements to remove a Board member. Robert Hueston responded that the governing documents require a
majority vote of the total membership. He also discussed the concept of conflict of interest as it related to full condo
owners and commercial unit owners, and other provisions of the Draft Resolution. The Board must first decide whether it
needs to adopt a code of conduct since it is not required by law. The Board also had specific questions related to Section 2
as to financial interests and Section 9 as to board members absences at consecutive open board meetings. Robert Hueston
will redraft those Sections consistent with the Bylaws and comments from board members for further review at the next
board meeting. He also confirmed that the Master Deed and government documents override the Resolution, in particular,
the Bylaws provide for representation of full condo owners and representatives of commercial units on the Board
notwithstanding any financial interest. He reiterated that there is no requirement to adopt a code of conduct, but this is
typical of resolution adopted by many associations.
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Property Management Report by Roxanne Passarella

We had a family party with fun things to do for employees’ children under twelve years old. We’ll be making
adjustments at the Blue Water Grille which will include price increases. What used to cost $40 for 200 to-go containers
now costs $200 for 200 containers. We’ve been hiring; the hiring pool is not bad and the minimum wage increased.

Uniforms will be red, white, black, and some gray. Waterpark is larger than we expected. The Bader project will include
shopping, housing, and waterways.

Maintenance Report by Nicole Crawford _

Energy project on the roof is nearly complete. Air handler and other energy saving equipment will help us. Screens are
done. The restaurant will close on January 23" for three weeks for repairs and replacements. PMI’s are going well.
Fran McDonald asked why there are no safety bars in the new shower's and also for the status of the higher toilets.
Nicole Crawford said that safety bars will be installed in the three floors that have been done; other safety bars will be
installed during PMI’s. Same thing with the high toilets.

Fran McDonald asked for the status of renovations, particularly the funds from 2018. Nicole Crawford said that the
renovations for the front door are complete and that we saved money on the revolver to the door. The monies left will go
back to the pool for use when required; Chris Ibone will make the transaction.

Fran McDonald pointed out that yesterday 3:45 p.m. at check-in there were only two service reps at the Front Desk and
the process was very slow with nearly ten people waiting. Roxanne Passarella said there should be four people at the
Front Desk; perhaps someone was on break, but will check into this. - Nicole Crawford said there was a staffing issue.
Fran McDonald let this be known on behalf of the others who were also waiting.

Report of Officers
Nothing to report.

Old Business

Fran McDonald asked why pizza is not on the menﬁ at fhe Blue Water Grille. Roxanne Passarella said that it’s kitchen
staffing; we couldn’t find a line cook to make the pizza. We will have a new manager and a new menu. '

Fran McDonald suggested that there be menus at the Front Desk that address the specials, especially for people to see
what is offered at the restaurant.

New Business

Sharon Wilson motioned to accept the following meeting dates; Ryan Sherman seconded the motion.
Flagship COA
Meeting Dates

" 2023
DATE TIME TYPE LOCATION | DAY OF WEEK

January 14, 2023 10:00 A.M. Board Zoom Saturday

March 18, 2023 A0:00 AN, Board Zoom Saturday
June 21, 2023 5:00 P.M. Board Zoom Wednesday
7:00 P.M. . Aannual Zoom Wednosday

August 19, 2023 10:00 AM. Budget Zoom Saturday

12:00 P.M. Board Zaom Saturday

Octaber 07, 2023 10:00 A.M. Board Zoum Sarurday

Decamber 09, 2023 10:00 A.M. Baard Zonom Saturday

*Note ALL Meotings wilt be huld via ZO0DM Applicallon untl further notise
See wanw.clubboardwaliresorts.com >Vacation Ownership> Assoclation lafarmation,
for all info and peckages
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Comments
None.

Sabrina Presby made a motion to adjourn this meeting; Roxanne Passarella seconded the motion.
There being no other old or new business, this meeting of the Board adjourned at 11:15 a.m.

I hereby certify the foregoing minutes of the COA Board meeting were approved and duly adopted by the Board on

Date: by:

Ryan Sherman, Secretary or (Name of Officer)
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FLAGSHIP CONDOMINIUM ASSN., INC.
BUDGET VARIANCE
MONTHLY BUDGET VARIANCE REPORT
FOR THE 1¢ PERIODS ENDED OCTOBER 11, 2022

PERICD TO DATE YEAR TO DATE
CURRENT PER PER BUDGET CURRENT PER PER BUDGET
BUDGET <C{ENT  ACTUAL CENT VAR BUDGET CENT ACTUAL CENT VAR

REVENUE
ROOM SALES - LEISURE 13,407 1.58 13,159 1.63 (248) 273,129 130 247,937 L35 (25,192)
ROOM SALES - MARKETING 30,006 3.5% 51,050 6.39 21,644 316,423 L50 433,215 235 116,792
ROOM SALES - T/§ RATE 73,800 B.92 79,525 9.83 3,725 683,640 325 1,087,273 5.90 403,633
ROOM SALES - WHOLESALER 30,600 3.60 27,246 3.37 {3,354) 631,626 3.00 558,681 3.03 (72,945)
ROOM SALES - GROUF OTHER 2,179 27 2,179 15,779 09 15,779
ROOM SALES - TRAVEL AGENT 30,911 3.64 20,980 2.59 {9,931) 727,002 346 793,621 4.31 6,619
ATM COMMISSION 350 G4 359 04 2 4,000 a2 3,517 02 (483)
CONVENIENCE STORE REVENUE 9,000 106 (9,000} 73,000 35 61,819 Aa (11,121}
OTHER INCOME 2,500 29 3,475 43 975 36,000 J7 38,057 i 2,057
ROOFTOP INCOME 2,550 .30 2,755 34 205 25,500 12 27,287 15 1,787
VENDING INCOME 350 o4 {3503 4,150 02 4,912 .03 762
GAME RCOM REVENUE 1,500 18 @17 J2 {523} 15,700 a7 20,017 1 4317
CONDOMINIUM FEES 493,500 5810 493497 6101 3 4,934,993 2346 4,934,973 2675 20
INTEREST INCGME - OPERATING 433 05 253 .03 {180} 4,333 02 3,438 .02 (895}
INTEREST INCOME - RESERVE 75 Al 3,241 40 3,166 750 00 7,025 04 6,275
MAINTENANCE FEE INCOME - OWNER 122477 1442 80,705 .93 (41,773} 12,831,679  61.01 10,143,811 5507  (2,6R7B68)
MAINTENANCE FEE INCOME -UNSOLD 10,833 118 (10,823} 108,330 .52 {108,330)
LATE FEE INCOME 8,500 1.00 7.603 94 (896} 201,500 96 146,634 B0 {54,847)
PARKING FEE INCOME 15,500 182 11,728 145 G772 148,750 Tl 135,429 T4 {13,320)
LATE CHECKOUT INCOME 335 04 790 Bl 435 3,340 a2 3,140 .02 {200)
INTERNET USAGE [NCOME 241 .03 156 .02 (46) 3,544 .02 4201 .02 657
HOUSING INCOME: ADMIN {1,760) (22) (1,760} (3,6003 {02y {3,600)
MISCELLANEOUS INCOME 500 06 10,358 128 9,859 5,000 02 (248318)  (1.3%) (253,318)
TOTAL INCOME 849,368 100,00 $08,916  100.0G {40,452) 21,032,389 100.00 18418,928 100.00 (2,613461)

COST CF SALES
CONVENIENCE STORE COS8 4,950 58 4,950 40,150 19 355138 18 6,632
TOTAL COST OF SALES 4,950 ] 4,950 40,150 33,518 6,632
GROSS PROFIT 844,418 808,916 {35,502) 20,992,239 18,385,410 (2,606,829}

OPERATING EXPENSES
PAYROLL & RELATED
ADMINISTRATIVE
ADMIN 5,500 .68 5,500 55,000 26 28,638 16 26,362
COLLECTIONS 19,386 234 16,242 2.01 3,644 200,643 95 151,210 82 49,433
CUSTOMER CARE 22,465 2.66 4,177 52 18,288 232,326 111 171,532 93 60,794
TOTAL ADMIN PAYROLL 47,851 5.63 20419 252 27482 487,969 232 351,330 191 136,582
BLDG OPS PAYROLL
SECURITY 41,711 491 42,118 5.21 (407 434,400 207 333,790 181 100,619
SAFETY 12,314 145 13,728 L70 {1,414) 132,752 63 146,155 i {13,403)
BOUSEKEEPING 161,753 19.04 150,039 1835 11,714 1,685,183 8.01 1,607,449 &7 72,734
LAUNDRY 26,545 313 25,425 3.14 1120 254,492 L2l 243,772 132 10,721
FRONT SERVICES 79,975 9.42 56,004 6.92 23,971 804,547 383 549,074 298 255,473
GUEST SERVICES 13,361 216 14,848 1,84 3,513 176,695 84 152,197 .83 24,498
OWNER SERVICES 22,155 261 19,654 243 2,501 115,578 103 106,019 .58 103,559
RESERVATICNS 13,404 L.58 4,283 53 9,121 118,444 .56 39,379 21 79,065
TOTAL BLDG OPS PAYROLL 376,218 4429 326,009 40,31 50,119 3,822,101 1317 3,177,835 1725 644,266
MAINTENANCE PAYROLL 103,450 1213 107,121 13.24 (3.671) 1,028 561 4.89 1,054 415 572 (25,854

TOTAL PAYROLL EXPENSE 527519 6211 443,639 36.08 73,380 5338631 2533 4,583,630  24.89 735,001




ADMINISTRATIVE

ADVERTISING: ADMIN

BANK CHARGES: ADMIN

AMEX COMMISSIONS: ADMIN
MASTERCARD/VISA COMMISS: ADMIN
DISCOVER CARD COMMISS: ADMIN
CABLE TELEVISION: ADMIN
COMPUTER SUPPORT: ADMIN
COMPUTER SUPPLIES : ADMIN
COMPUTER SUPPLIES: COLL
CONTRIBUTIONS/ DONATIONS: ABMIN
COST RECQVERY-T/5 MRKTNG:ADMIN
CREDIT REPORTS: COLL

CUSTOMER RELATIONS: ADMIN
DUES AND SUBSCRIPTICNS: ADMIN
EMPLOYEE RELATIONS: ADMIN
EMPLOYEE RELATIONS: ACCT
EMPLOYEE RELATIGNS: COLL
INTERNAL COMM: COLL

LEGAL FEES: ADMIN

LICENSES AND TAXES: ADMIN
PROPERTY ENTERTAINMENT: ADMIN
POSTAGE: ADMIN

POSTAGE: COLL

PRINTING: ADMIN

FROFESSIONAL FEES: ADMIN
RENTAL PROGRAM ALLGC: ADMIN
COMPUTER RENTAL: ADMIN

SALES AND USE TAX: ADMIN
SUPPLIES - CLEANING: ADMIN
SUPPLIES - QFFICE: ADMIN

OFFICE SUPPLIES: COLL

SUPPLIES - OPERATING: ADMIN
SUPPLIES OPERATING:COLL
TELEPHONME: ADMIN

TRAINING AND EDUCATION: ADMIN
TRAVEL AGENT COMMISSIONS: ADMIN
ACCOUNTING/AUDIT FEES: ADMIN
UNIFGRM EXPENSE: ADMMN

SERVICE CONTRACTS: COLL

CASH OVER/SHORT: ADMIN

TOTAL ADMINISTRATIVE

FLAGSHIP CONDOMINIUM ASSN., INC.
BUDGET VARIANCE
MONTHLY BUDGET VARIANCE REPORT
FOR THE 10 PERIODS ENDED QCTOBER 31, 2022

FERIOD TO DATE YEAR TO DATE
CURRENT PER PER BUDGET CURRENT EER PER BUDGET
BUDGET CENT ACTUAL CENT VAR BUDGET CENT ACTUAL CENT VAR
OPERATING EXPENSES
150 Ri¥3 150 02 1,500 01 880 00 620
400 05 331 05 i) 4,000 02 3,885 02 115
2,000 24 2,835 35 (835) 21,500 1o 23,107 13 {1,607}
11,500 135 20,019 247 {8,519) 143,750 68 175,959 96 (32,209}
1,000 A2 1,151 13 e 9,900 o5 7,537 04 2,363
6,650 18 6,605 82 45 66,500 32 66,222 .16 278
2,250 .26 1,846 23 404 22,500 Al 19,406 A1 3,004
347 .04 (347) 750 .00 2,568 .01 (1,313
150 02 150 L300 Ol 1,500
2,450 H (24500 3,000 o1 11,500 05 (8,500)
(1,000) {12 (782 (1) (218) (12,4300 (.00} (11,758) (.06} (652)
150 02 0 01 80 1,500 pil 430 .00 1,020
500 06 355 04 145 5,900 03 3,357 .02 2,543
2,500 29 2,500 3,500 hivd 24 .00 3476
1,000 A2 107 01 893 14,000 07 2,901 02 11,099
15 .06 (15)
151 04 351 3,510 .02 226 0l 2,584
36 04 499 06 (183) 3,160 .02 3,006 02 64
3,000 35 1,250 15 1,750 30,000 .14 (218,160) (1.18) 248,160
5,000 .02 1,304 01 3,696
600 .07 600 6,700 03 6,700
400 .05 232 02 168 4,000 02 3979 K] Al
50 01 50 500 K 500
750 00 750
150 02 150 6,500 .03 3,238 .0 3272
500 06 5,556 69 {5,056) 15,050 07 10,655 06 4,395
6,750 pri] 6,718 83 32 67,500 3 67,114 .36 326
7,343 04 (7.14%)
i15 00 (115)
100 01 100 Looo 00 970 01 30
100 01 100 1,000 00 2,026 01 (1,026)
130 00 {130)
38 Rilv) 38 380 .00 330
7,000 B2 7,503 83 (503 70,000 Pk 84,513 A6 {14,913)
16% L0 (169)
5255 .62 (4,398} 59 9,653 123,589 59 108,094 59 15,435
2,167 26 2,167 27 21,670 10 21,670 12
60 00 (@0}
1,383 16 1,874 23 @s1) 13,330 o7 14,265 08 (435}
191 a0 @o1y
55,260 6.51 57,125 1.06 {1,865) 661,489 313 418,131 237 243,298




BLDG OPERATIONS

AMENITIES: HSKP

COMPUTER SUPPLIES: SEC
COMPUTER SUPFLIES: HSKP
COMPUTER SUPPLIES: CCARE
COMPUTER SUPPLIES: FRONT
COMPUTER SUPPLIES: OWNR
CUSTOMER RELATIONS: FRONT
CUSTOMER RELATIONS: GUEST
DUES AND SUBSCRIPTIO:CCARE
EMPLOYEE RELATIONS: SEC
EMPLOYEE RELATIONS: SAFE
EMPLOYEE RELATIONS: HSKP
EMPLOYEE RELATIONS: CCARE
EMPLOYEE RELATIONS: FRONT
EMPLOYEE RELATICNS: GUEST
EMPLOYEE RELATIONS: OWNR
GUEST TRANSPORTATION: TRANS
HOSPITALITY EXPENSE: OWNR
INTERNAL COMMUNICATIONS: SEC
INTERNAL COMMUNICATIONS: HSKP
INTERNAL COMM: CCARE
INTERNAL COMMUNICATIONS. FRONT
INTERNAL COMMUNICATIONS: GUEST
INTERNAL COMMUNICATIONS: TRANS
LINEN; ADMIN: HSKP

POSTAGE: OWNR

OWNER ADMINISTRATION: OWNR
OWNER TRAVEL & ENTERTAIN: OWNR
PRINTING: HSKP

PRINTING: FRGNT

PRINTING: OWNR

REPAIRS AND MAINTENANCE: FRONT
SECURITY EXPENSE: SEC

SUPPLIES - CLEANING: HSEP
SUPPLIES - CLEANING: LNDRY
SUFPLIES - GUEST: HSKP

SUFPLIES - OFFICE: SEC

SUPPLIES - OFFICE: SAFE

SUPPLIES - OFFICE: HSKFP

SUPPLIES - OFFICE: CCARE

SUPPLIES - OFFICE: FRONT

SUPPLIES + OFFICE: OWNR,

SUPPLIES - OPERATING: SEC
SUPPLIES - OPERATING: SAFE
SUPPLIES - CPERATING: ESKP
OPERATING SUPPLIES: CCARE
SUPPLIES - GPERATING: FRONT
SUPPLIES - GPERATING: GUEST
TELEPHONE: CCARE

UNIFORM EXPENSE: SEC

UNIFORM EXPENSE: SAFE

UNIFORM EXPENSE: HEKP

UNIFORM EXPENSE: FRONT
UNTFORM EXPENSE: GUEST
UNIFORM EXPENSE: OWINR.
UNIFORM EXPENSE: TRANS
APPLIANCE REPAIR/REPLACE: SEC
LAUNDRY EQUIPMENT: LNDRY
MECHANICAL EQUIPMENT: HSKP
SERVICE CONTRACTS: HSKP
SWIMMING POOL: SAFE
TELEPRONE REPAIRS: FRONT
TELEVISION REPAIRS: SEC

TGTAL BLDG OPERATIONS

PERIOD TO DATE
CURRENT PRR PER  BUDGET
BUDGET CENT  ACTUAL CENT VAR
4,583 54 25,112 3.0 (20,529)
150 n 150
183 0n 183
0 0 30
500 0% 500
334 04 333
400 05 400
426 05 426
250 03 4“4 0 206
kX 0 33)
L .13 248 03 852
1B 00 18
400 05 1 00 389
150 02 150
08 04 9 .00 299
4973 59 9000 LIl (4,007}
6,300 74 692 46 2,608
125 ol 4 01 &l
00 08 700
167 0 167
11,250 132 13,958 172 (2,703)
7,600 89 1,792 146 (4,193)
1,750 2t 23318 288 (21,567
275 03 1485 18 (1,210)
10 .01 100
1000 .12 46 0 254
L0004 4,304 5 {304
2350 30 4347 54 (L1D
15,500 182 1575 195 (250)
125 .01 125
100 o1 81 01 19
30 0 30
542 0% 688 09 (146)
40 o0 40
250 03 250
25 00 15
350 .04 350
30 .00 0
1800 21 1,300
% o1 75
30 00 30
8 0 «8)
50 01 50
400 05 3588 .44 (3,188)
666 08 667
25 0 228
w0l 100
2400 .28 1,629 20 m
000 12 998 12 2
2,000 2 08 09 1,251
2 o0l 2
75360 887 R2LETT 1504 (46,311)

FLAGSHIP CONDOMINIUM ASSN., INC.

BUDGET VARIANCE

MONTHLY BUDGET VARIANCE REPORT
FOR THE 10 PERIODS ENDED QCTOBER 31, 2022

YEAR TO DATE
CURRENT PER FER BUDGET
BUDGET CENT ACTUAL CENT VAR
45,810 22 61,993 34 (16,163
1,500 01 137 00 1,363
1,820 01 1,830
300 Rili] 300
5,000 02 320 00 4,680
3334 A2 3,333
4,700 02 518 0o 4,182
286 a0 (287
4,260 02 4,837 03 (576}
2,500 01 1,465 01 1025
284 00 {284y
11,000 {03 3,358 .02 7642
180 00 508 .00 (32%)
4,000 0z 518 .00 3,482
1,300 01 164 .00 1,337
3,080 0l 134 .00 2,346
52,068 25 51,671 .28 (602)
75,200 .36 40,074 22 35,226
1,250 Q1 1,538 0t (288)
7,000 03 2,147 0 4,853
161 00 {160}
1,667 01 1,200 .01 458
300 .00 2,237 01 (1,737
630 .00 630
131,500 63 126,050 68 5,450
58,300 .28 52,742 .29 5,559
40,000 19 58,639 32 (18,640)
2,750 01 1,485 .01 1,265
1,000 0¢ 2,596 01 {1,596)
375 00 330 00 44
350 00 550
330 00 421 00 (1603
16,000 08 14,943 08 1,057
42,000 20 41,382 22 618
27,300 .13 32,219 17 {4,919}
159,000 rid 142,215 a7 16,783
1,250 01 141 .00 L109
581 00 (6851)
1,000 00 1,060 01 {60)
300 RHH 61 A0 239
5420 03 5,996 .03 (576)
400 0o 400
2,500 0l 2,132 .0l 368
150 00 942 0l (692}
7,800 04 2,321 01 5479
300 .00 300
18,900 .09 7815 04 11,065
2,050 a1 2,050
3q0 .00 100
5,000 02 2912 02 2,068
500 .00 500
8,700 .04 9,920 035 (1,220)
500 H 500
6,666 .03 3,490 0z 3177
2,250 .01 96 00 2,153
9200 Kild 900
1,800 01 1,800
560 01 (960}
24,000 11 8,774 05 15226
1,845 01 (1,345)
10,000 03 9,985 05 15
12,500 6 15,074 08 25
79 0 (80)
42 0o “2)
819,820 3.90 722,017 3.92 97,303




MAINTENARCE

COMPUTER SUPFPLIES: MAINT
EMPLOYEE RELATIONS; MAINT
INTERNAL COMMUNICATIONS: MAINT
LICENSES AND TAXES: MAINT
OWNER ADMINISTRATION: MAINT
REPAIRS AND MAINTENANCE: MAINT
SUPPLIES - OFFICE: MAINT

SUPPLIES - OPERATING: MAINT
TRAINING AND EDUCATION: MAINT
UNIFORM EXPENSE: MAINT

AUTO EXPENSE AND RENTAL: MAINT
APPLIANCE REPAIR/REPLACE: MATN
BUILDING: MATNT

CARPENTRY: MAINT

CURTAINS AND DRAPERIES: MAINT
ELECTRICAL EQUIPMENT: MAINT
ELEVATORS: MAINT

ENGINEERING SUPPLIES: MAINT
FLOOR COVERINGS: MAINT
FURNITURE: MAINT

GROUNDE AND LANDSCAPING: MAINT
HVAC EQUIPMENT: MAINT
LAUNDRY EQUIPMENT: MAINT
LIGHT BULBS: MAINT

MAJOR MAINTENANCE: MAINT
MECHANICAL EQUIPMENT: MAINT
PAINTING AND DECORATING: MAINT
PLUMBING: MAINT

SERVICE CONTRACTS: MAINT

SIGNS: MAINT

SNOW REMCVAL: MAINT

SWIMMING POCL: MAINT
TELEPHONE REPAIRS: MAINT
TELEVISION REPAIRS: MAINT
WASTE REMOVAL: MAINT

WATER TREATMENT: MAINT

TCOTAL MAINTENANCE
UTILITIES

POWER (ELECTRICITY}: UTIL
GAS: UTIL

SEWER: UTIL

WATER: UTIL

TOTAL UTILITIES
TOTAL OPERATING EXPENSES

PERIOD TO DATE
CURRENT PER FER  BUDGET
BUDGET CENT ACTUAL CENT VAR
83 01 83
400 05 4 01 156
458 05 171 02 288
300 .04 (300}
12 00 4
883 10 480 06 402
3 01 83
550 .06 9 00 541
450 .05 02 .01 348
2,500 .29 36281 449 (33,781)
7,083 # 943 L4 (2,160)
667 .08 1021 13 (354)
666 .08 969 12 (302)
7917 » 13,803 172 (5,976)
1,500 .18 1,500
1667 .20 o6 (12) 2,632
417 08 417
5833 .69 10,607 131 4,778)
125 .01 125
958 .11 2314 .29 {1,366)
2,500 29 2,500
833 10 813
1500 .18 14476 179 (12,975
2500 29 9928 123 (7429
5100 .60 5,751 L (650}
625 07 625
1650 .19 950 .12 700
a0 2
2,083 25 2,083
2817 34 11,349 140 (8,433)
75 04 348 .04 27
52407 617 17279 1450 (64,872)
49284 580 46700 577 2,565
10,602 125 0048 124 553
13,125 155 15578 193 2452
12709 150 13,517 L67 {808)
85,720 10.09 85343 1061 (122)
268,747 3164 IBLIB 4721 (113,170)
9378 335,957 103.29 (39,250)

TOTAL PAYROLL & OFERATING BXPENSE 796,266

FLAGSHIP CONDOMINIUM ASSN., INC.

BUDGET VARIANCE
MONTHLY BUDGET VARIANCE REPORT

FOR THE 10 PERIODS ENDED OCTOBER 31, 2022

YEAR TO DATE.
CURRENT FPER PER  BUDGET
BUDGET CENT ACTUAL CENT VAR
830 .00 43 00 187
4000 02 2,011 o1 1,988
4580 02 2,150 0l 2,430
4,500 .02 4,007 02 493
3 G0 83
293 00 292)
020 00 L1560l (736)
8830 .04 woee 05 {1,230)
330 .00 505 00 325
7400 .04 1648 01 5,752
9500 .05 {11589 (.06) 21,089
000 12 85007 47 (60,907
08310 .34 10028 60 (39,198)
6670 .03 9,213 05 (2.544)
a2 00 (312)
6,666 03 14,635 08 (7.968)
79,170 38 104,162 57 (24,992)
102 00 (102)
15,000 a7 1,589 0L 13,411
16,670 it 11,662 06 5,008
4170 062 2429 .01 1,742
58330 28 66,545 36 (8216)
125 0 1,250
9580 .05 10,149 .06 (569)
25000 .12 37650 .20 {12,649
8330 04 1,813 01 6,516
15000 07 2408 .13 (5,0849)
25000 .12 102 24 (15,102)
51,000 .24 51,021 28 @n
6,150 03 914 01 5,336
1,000 00 3843 .02 (2,842)
16,700 04 20,962 1 (4,263)
420 00 2,683 0 (2,263)
20,830 10 5,278 03 15,552
29,170 14 £0,560 2 (31,350)
1750 .02 3,986 02 (236)
536,676 255 684,506 372 (147,920
519879 257 599,150 325 (5027
W677 69 159278 86 (14,601)
134070 64 131915 72 2,155
88,666 .42 102335 56 (13,669)
907,202 431 992,678 539 (85,386)
2925277 1391 2817482 1530 107,795
8263908 3920 7401112 4018 862,796




BAD DEBT EXPENSE: ADMIN
INTEREST EXPENSE: ADMIN
DEPRECIATION- EQUIFMENT:; ADMTN
DEPRECIATION - SWEEP:ADMIN
DEPRECIATION- FURNITURE: ADMIN
FEDERAL INCOME TAXES: ADMIN
PROPERTY TAXES: ADMIN

BOLER & MACHINERY INSUR:ADMIN
LIABILITY INSUR.- OTHER: ADMIN
LIABILITY INSUR -PRIMARY :ADMIN
CYBER TNSURANCE: ADMIN
PROPERTY INSURANCE: ADMIN
VEHICLE INSURANCE: ADMIN
TNINSURED INSUR. LOSSES: ADMIN
10A FEES PAID BY COA

COA FEE'S FOR JOA UNITS: ADMIN
PRIOR YEAR EXPENSE: ADMIN

FF&E RESERVES COA: ADMIN

FF&E RESERVES IOA: ADMIN
RENT-BASIC LAND/BUILDING: ADMIN
RENT - COFIERS: FRONT

RENT - OFFICE SPACE: COLL

FIXED MANAGEMENT FEES: ADMIN

TOTAL FIXED EXPENSES

TOTAL EXPENSES
FUND SURPLUS (DEFICIT)

PERIOD TO DATE
CURRENT PER PER BUDGET
BUDGET CENT  ACTUAL CENT VAR
367,238 434 367,238 4540
2,200 .26 95 01 2,105
834 10 833 A0
580 07 30
3417 652 35416 6.85 1
200 02 200 02
163355 1923 122,27 1577 35,828
400 03 427 A5 {28)
2,900 a4 2,671 k) 219
14,619 172 12,031 211 {2411
524 .06 (524)
35,663 4.20 45,132 5.58 {9.469)
375 04 522 .06 (147}
2,083 25 848 AL 1,195
7,000 82 7,000
418460  49.27 418460 51.73
78,130 9.20 78,130 9.66
13,105 1544 13,105 1621
22,391 2.64 20,901 .58 1,490
108 il 64 0 44
992 A2 1,894 .23 {901y
192,143 22.62 167,100 2066 25,042
1,496,193 176.15 1,436,158  177.54 60,034
2,252,459 269.90 2,271,715 280.83 20,744
(1,448,041} (170.48) (1,462,79%) (180.83) (14,758)

FLAGSHIP CONDOMINIUM ASSN., INC.

BUDGET VARTANCE

MONTHLY BUDGET YARJANCE REFORT
FOR THE 10 PERIODYS ENDED OCTOBER 31, 2022

YEAR TO DATE
CURRENT PER PER _ BUDGET
BUDGET CENT ACTUAL CENT VAR
FIXED EXPENSES

3,672,380 1746 3,672,380 1994
22000 .10 5,986 03 16,015

8333 04 8,333 05
5800 08 5218 .03 582
554,162 2.63 554,160  3.01 2

2000 0L 2000 .01
1633550 777 1495479 BL2 138,071
4000 02 4,183 02 (183)
29000 .14 26,709 .15 2,290
146,180 .70 150,192 .82 (4,002)
4806 .03 (4,805)
356,630 170 377008 208 (20,399)
3,750 .02 4714 0 1963)
20834 .10 36,260 20 (15,427
68000 32 73,240 40 (5.240)
4,184,600 19,90 4,184,509 2272 1
44,406 24 (44,407)

781,300 3.7 781300 424
131,044 623 1311050 702 ©
223910 106 200012 L3 14,899
1,080 01 07 0 173
9920 .05 13,651 07 (3,732)
2038629 960 2072037 1125 (33.407)
15077112 7169 15,037,630 8164 39,462
23,341,020 11098 22438762 121.82 902,258
(2348781) (1L17) (4,05),352) (22.01) (1,704,571)

=
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Flagship
Maintenance Fee Billing Analysis
2022 vs 2023
January 2, 2023 thru January 8, 2023

Mtce Fees Billed 2022

- 11/01/2021 Lo

: 12/31/202 B el
11/01/2022 0.00

17,721,568.63
190,243.02

2023

1/2-1/8/2022 19,491.26

1/2-1/8/2023 0.00 16,561.83
Total Mtce Fees Bill.ed $17,337,718.92 $17,911,811.65
Maintenance Fees Collected
To Date minus late fees $5,428,433.17 $5,432,116.52
Collections as a %
of Nitce Fees Billed 31.31% 30.33%
Last Weeks Collections $476,342.02 $521,132.83
MTD Collections $476,342.02 5521,132.83

60 North Maine Avenue « Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 » Fax: 608-348-3570
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Flagship Resort @C_L{Z>

2022 Maintenance Fees Collected in 2023 Analysis
January 2, 2023 thru January 8, 2023

Total 2022 Maintenance Fees Billed $17,808,996.20

2022 Maintenance Fees Collected
Through 12/31/22 ' 10,065,512.63
Balance of 2022 Maint. Fees Owed $7,743,483.57

2022 Maintenance Fees Collected

1/1/2023 | . $0.00
01/02 thru 01/08/23 . $3,237.46
Total 2022 Maint Fees Collected in 2023 $3,237.46
2022 Maint Fees Collected in 2023
as a % of Total 2022 Maint Fees Owed 0.04%
% of Total Billing Collected 56.54%

80 North Maine Avenue « Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 « Fax. 609-348-3570




Flagship COA
Common Area Reserve

@Qh/)

FUNDS

MORGAN STANLEY CAPITAL BALANCE $534,271

TD BANK RESERVE BALANCE 2,015,536
TOTAL AVAILABLE FUNDS: 2,549,806
APPROVED FUNDS (Not Completed)

2019 RENOVATIONS _ (13,348)

2020 RENOVATIONS (28,904)

2021 RENOVATIONS (113,387)

2022 RENOVATIONS (811,730)|
TOTAL APPROVED FUNDS: (967,370)
BALANCE (AFTER ALL JOBS ARE COMPLETED) 1,582,436
TRANSFER IN

RESERVE PAYMENTS IN 2022 568,780
TOTAL TRANSFERS IN: 568,780
TRANSFERS OUT

PRINCIPLE LENDER PAYMENTS (234,737)

DUE TO OPERATING - ANNUAL INTEREST (7,025)
TOTAL TRANSFERS OUT: (241,762)
POTENTIAL BALANCE @ YEAR END: $1,909,455

80 North Maine Avenue « Atlantic City, NJ 08401
Phone: 808-347-3524, ext. 4573 » Fax; 609-348-3570

1/11/2023 4:35 PM




FLAGSHIP CONDOMINIUM ASSQCIATION.
RESERVE STANDING COMMON AREA ANALYSIS

60 NORTH MAINE AVENUE
ATLANTIC CITY, NJ 08401

PROIECT

DESCRIPFION - APPROVED -

YEAR:

2019 20006  FLOGRS 21 - 23 RENOVATIONS : 65,000.00 5165186 13,348.14 (13,348.14)
2019 TOTAL: $65,000.00 $51,651.86 513,348.14 {$13,348,14)

2020 20025  FLOOR 9 & 24 RENOVATIONS - 72,000.00 43,095.83 28,004.17 (28,904.17}
2020 TOTAL: $72,000.00 $43,095.83 $28,904.17 (528,904.17)

2021 21016 BALCANY RESURFACE 52,272.50 31,543.94 20,728.56 {20,728.56)
2021 21011  STH FLOOR PLANTER PROJECT 60,000.00 20,791.88 39,208.12 {39,208.32)
2021 21005  PHASE 2 ROOF ANCHOR SYSTEM £0,000.00 26,549.63 53,450.37 {53,450.37)
2021 TOTAL: $234,272.50 $120,055.50 $114,217.00 [$113,387.05)

2022 22005  32ND FLOOR BOILER HEADER 8,000.00 0.00 8,000.00 {3,600.00)
2022 22008  ROGFTOP EQUIP. ENERGY/HANDLER/CONDENSING 617,000.00 459,037.80 "157,962.20 1157,962.20)
2022 22018  SIMPLEX PHASE 1 551,562.00 _ - 000 551,562.00 (551,562.00)
2022 - 22020 BWG HEAT PUMPS 35,000.00 - 15,793.83 ' 19,206.17 (19,206.17)
2022 22022 7th FLOOR FLOORING . 75,000.00 0.00 75,000.00 {5,000.00)
2022 TOTAL: $1,324,562.00 $517,323.82 $807,238.18 {$811,730.37)

- " GRANDTOTAL | $1,605,83450° . $732,127.01 - $963,70749 - (§967,360.73)

mas200serv3\c$\dataihotel shares\Hotel Acctg\Flagship CCA\Reserve Standingt2022110. OcRESERVE_STANDING_COMMON_AREA_@_10.31.22
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Flagship COA
Interval Room Reserve

FUNDS:
MORGAN STANLEY CAPITAL BALANCE $1,011,579
TD BANK RESERVE BALANCE 347,685
TOTAL AVAILABLE FUNDS 1,359,264
APPROVED FUNDS:

RENOVATIONS - 2022 0
TOTAL APPROVED FUNDS 3 S L 0
BALANCE AFTER COMPLETION OF APPROVED PROJECTS 1,359,264
TRANSFER IN:

ANNUAL CONTRIBUTION TRANSFERS- 2021 636,430

ANNUAL CONTRIBUTION TRANSFERS- 2022 : 1,573,254
TOTAL TRANSFERS IN " 2,209,684
TRANSFERS QUT: : :

DUE TO OPERATING - INTEREST = _ a - 0
TOTAL TRANSFERS OUT 0
POTENTIAL BALANCE @ YEAR END - - ) $3,568,948
TARGET BALANCE @ 12/31/2022 PERRESERVESTUDY =~ ' | -~ 43,668,372

60 North Maine Avenue « Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 » Fax: 609-348-3570
1/11/2023 4:36 PM




FLAGSHIF CONDOMINIUM ASSOCIATION (Y/} 7./3

INTERVAL ROCCMS RESERVE ACCOUNT

60 NORTH MAINE AVENUE
ATLANTIC CITY, NJ 08401
OPEN PROJECTS
PROJECT  PROJECT ' , AMOUNT EXPENSE . REMAINING
_YEAR _ CODE ' DESCRIPTION -~ APPROVED 10/31/2022 BALANCE - OPEN
2022 21001 2021-2022 Room Renovations $1,166990 | $1,223,785 | ($56,795)
2022 TOTAL: $1,166,990 $1,223,785 {$56,795) $0
2023 N/A
2023 TOTAL: 50 s0 50 $0
'GRANDTOTAL: - ' $1,166990 - $1,223,785 -  ($56,795) - $0

\Wmas200serv3ciidataihote! shares\Hote! AccigiFlagship COAReserve Standingi2022\10. Cch\RESERVE_STANDING _INTERVAL_@_10.31.22
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MIWA LOCK CO., LTD
9272 leronimao, Suite 119
Irvine, California 92618

(% )miwA

ALV2 QUOTATION

Atlantic City NJ

Flagship Resort

Contact: Brian J. Williams, MHS$ 10/12/22
Phone (267) 733 8646 Page; 1
Flagshlp Resort Flagship Resort
60 north Main Ave 60 north Main Ave
Atlantic City, NJ 08401 Atlantic City, NJ 08401
Richard Passarella/Dir of Security Richard Passarella/Dir of Security
6(9.343,7447. x 7374 609.343.7447.x 7374
richp@60north.net richp@60north.net
TTEm. ORPTON B @iy UNITPRICE  TOTAL
FRONT DESK EQUIPMENT
L-SFPC-INALY2 ALV2 Software License, Server & Client's 1 $250.00 $250.00]
L-ACR1252U MIWA RFID Encoder, USB 2.0, I1SO 14443 TYPE A & B, MIFARE 8 $150.00 $1,200.00
ALV2DTU DTU.{Data Transfer Unit), Tablet 2 $470.00 $940.00
ALSH-EM ALVZ P Type Lock Tool Kit 1 $45.00 $45.00
L-ALV2-1K RFID ECO Keycard RFID, Guest 1K, ECO 300 $0.32 $256.00
L-ALV2-4K RFID KeyCard RFID, Staff 4K, white ‘50 $0.85 542,50
GUEST ROOM, ALV2 P TYPE, RFID, ANSI GRADE 1 MORTISE :
ALV2UAGA7EP-3 ST LH RFID, P Type, 476 Levar, Satin Stainless Steel LH Includes 2 spare locks 328 $137.00 $44,936.00
ALV2JAGATEP-3 ST RH RFID, P Type, 476 Lever, Satin Stainless Steel, RH Includes 2 spare locks 196 $137.[10 $26,852.00
ALV2UAGA76P-3 ST RFID, P Type; 476 Lever, Satin Stainless Steel w/Hilton S2R BLE Broker o] $189.00 $0.00
ALV2UAGA76P-3 ST RFiD, P Type, _4'76 Lever, Satin Stainless Steel, Spares o] $147.00 $0.00
BLEUPGRADE BLE Upgrade 524 $15.00 $7,860.00)
ALV2ZUAGA76P-3 ST RFID, P Type, 476 Lever, Satin Stainless Steel, Spares w/Hilton S2R BLE Broker o] $189.00 $0.00]
USALV2.CYU Mechanical Key Override Upgrade 534 $5.00 $2,670.00)
L-53775-D Trim Plate, 4" x 15", Satin $tainless Steel 1048 $6.95 $7,283.60
Note: Add on price for ALV2S Slim Type 1.75" Escutcheon-514.00/lock
COMMON AREA, BOH, RFID, ANSI GRADE 1 MORTISE, LESS DEADBOLT
ALV2UAGATBP-3 ST LH RFID, P Type, 476 Lever, Satin Stainiess Steel LH Mgrs Office/Liquer Rm 2 $137.00 $274.00
BLEUPGRADE BLE Upgrade 10 $15.00 $150.00
ALV2UAGA76P-3 5T RH RFID, P Type, 476 Lever, Satin Stainless Steel, RH £xt Garage Doors/G Laundry/Closet 8 $137.00 $1,096.00
ALV2P.LINER Weatherproof Gasket, P Type : $7.20 $43.20
L-$3775-D Trim Plate, 4" x-15", Satin Stainless Steel 20 $6.95 $139.00
DOOR CONTROL UNIT (DCU], RFID
DCU-KIT 3 Door Control Unit & Wall Reader 4 Perimeter/Fitnass/Arcade 6 $460.00 $2,760.00
" INSTALLATION & TRAINING ) -
ALVZ-TRAINING - - ALV2 Training, System Cenfiguration, Onsite 1 $750.00 $750.00; -
INSTALL installation Existing Dormakaba 710-2 mortise locks 530 $39.00 $20,670.00
INSTALL-DCUPREP Door Centrol Unit (DCU), Prewired B $275.00 $1,650.00
This proposal does not include a server. Property to provide. Material Subtotal| $96,797.30
This proposal does include the mechanical over ride cylinders. Installation and Labor Subtotal $23,070.00
The finish on the locksets and trim plates is satin stainless steel, 6.625% Sales Tax 57,764.32
There is currently no lock on the pool. Freight TO BE ADDED
Total Proposal Amount] $127,631.62
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MINIMUM SPECIFICATION IF COMPUTERS ARE SUPPLIED BY THE PROPERTY:

= Windows 7 or 8 (32 or 64 bit) = LAN: 10Base-T
= CPU: 2.0 Ghz or faster = Server Ports: 1 Serial & 1 USB avallable
= RAM Memory: 4 GB or more (must have at least 2 GB-of free space) " Workstation Ports: 1 USB available

= Hard Drive: 250 GB or more {must have at least 30 GB of free space)

o oy (o e e o R R B T R L S A T T S
= 3-Year lock warranty . = 1-Year complimentary 24/7 technical telephone support
# Refer to manufaciurers warranty for any product not made by Miwa = 1-Year warranty on Miwa DCU equipment

" Quotation is valid for 30 days from date of issue
= Shipping fees will be added to final invoice .
= Typical lead-time for in-stock items is 2-4 weeks. Factory orders average 6-8 weeks. F.0.B. Irvine, A 92618
= Miwa’s ALV2 software will/may be insfalled on the properties existing computers based on proposal configuration
= Any necessary changes to operaiing system settings, network permissions, or 3rd party software changes are the sole responsibility of the purchaser
® ALV2 software is PMS interface ready
= Proposal assumes thai alt doors have a minimum of 4-1/2" stiles and are in proper operating condition and structural integrity
® |nstallaticn charges are based on one trip to complete.
= Additional trips for technical training, grand opening support, etc, are to be reimbursed at $1200.00 per day.
= Miwa is not responsible for painting or patching of door or frame afier replacement of existing hardware.
= Purchaser is responsible for any touch up painting on door or frame that may be necessary after installation
= When DCU are quoted: Electrician is required to run 120v line to power supply provided by Miwa. Electrician to pull {6wire) 18AWG to wall reader location
= Customer is responsible to provide Miwa lockable storage and work space for installers and technical staff
® purchaser to provide complimentary accommodations and parking during installation, training, and opening support
alf purchaser chooses not to provide accommadations, the purchaser agraes to pay for accommeodations and parklng nearby

TERMS OF PAYMENT

1.) Twenty-five percent (25%) deposit is due upon signing and acceptance of this contract

2.) Payment for all material shipped to thEJOb site upon delivery (including freight and sales tax). Instaliation will commence after payment has been received
3.) Installation and training costs, when applicable, will be inveiced at the completion of the project, with net 20 days terms

4,) Signing below and/or submitting an authorized purchase order and submitting a deposit check constitute an order. It alse stipulates acceptance of the Miwa Lock Co.,
Ltd terms and conditions by reference.

15t Poyment - upon sighing agreement 25% Deposit| $24,199.33

2nd Payment - delivery of material 75% Deposit] 572,597.98)

Fmaf Payment net 30‘ after mstcr.')‘ Instaliation less discount] Err:508
ACCEPTANCE

The purchaser hereby agrees to purchase the system as described above, of which, price 1s subject to adjustment based on actual units irstalled. Miwa Lock Co., Ltd agrees
to sell the system as described above in accordance with the terms and conditions incorporated by reference.

Purchaser:

Print Name; Title:

Signature: Date:

Please forward the signed proposal to:
Sales Representative: Brian J. Williams, MHS
Phone: {267)733.8646
Fax:

Email: b.williams@miwalock.com
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MIWA Lock Upgrade Process FLAGSHIP
1. The installation from start to finish should take approximately 25 days

2. MIWA says they should be able to install up to twenty five locks per day . Security
personnel would then have to go behind them and program each lock .

3. Installers can complete each floor regardless of occupancy status for each room.

4. Brian Williams from MIWA advised that his installers will be working straight thru
including weekends. They may take a day off and will give us notice ahead of time.

5. MIWA quotes call for the installers to have a room while they stay here. They will
need an additional room for their equipment, tools and inventory. (25-30 days)

6. My suggestion to expedite the change over is that we schedule two floors per day shut
down to avoid issues with guests and the changing over of keys . We will have to have
both the old Kaba Ilco lock system functioning as well as the new MIWA system during
the course of the transition until the project is completed. Because of this front desk will
have to be prepared to change the guests keys to the new locks once the rooms locks are
changed over ( if the room is not vacant that day )

7. Front desk will have to inform guests of the lock upgrade process taking place. I
suggest a letter to the current guest rooms and post signs throughout the building,

8. We MAY have to set up a private network so that the MIWA system can be controlled
thru one master computer. The cost of setting up the network and wiring if needed is not
included in the proposal. The installers will determine this once they start the upgrade.
This will include a laptop/ server and an additional ipad. I expect this not to cost more
than $5000.00.




