AGENDA

FLAGSHIP CONDOMINIUM ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

Saturday, December 10th, 2022
10:00 a.m.
Zoom Meeting ID: 983 185 2492
Zoom Teleconference: 1 646 558 8656 (NY)

1. Announcement re: Open Meetings Act/Confirmation of Publication of Notice
II. Approval of Minutes of Board Meeting(s) — October 8th, 2022
III.  Review of Financial Statements
A.  Budget deviation —September, 2022 Financials
B.  Maintenance Fee Collections — Static Date 11/27/22
C. Capital Reserve — Income and Expenses
D. Investments/Reserve Accounts
IV.  Legal Report (Robert J. Hueston)
V. Property Management Report
A. Roxanne — Property Update
B. Nicole- Design/Project Update
VI.  Reports of Officers
VIL. Old Business/New Business
A. 2023 Meeting Dates

VIII. Questions from general membership in attendance relating to agenda items

IX. Adjournment



FLAGSHIP CONDOMINIUM OWNERS ASSOCIATION
MEETING OF THE BOARD OF DIRECTORS
October 8, 2022, at 10:00 a.m. (via Teleconference)
Zoom Phone: 1-646-558-8656; Access: 983-185-2492

ATTENDEES

Board Members: Sharon Wilson, Frances McDonald, Ryan Sherman, Baron Brockington, Sabrina Presby, and
Roxanne Passarella

FRDC: Nicole Crawford, Chris Ibone

Professional Advisor: Robert Hueston, Esq.

Guests: Lewis Strumpf, Charlene Jefferson, Linda Booker, Brian Medley

Recording Secretary: Agatha Stratourides

Sharon Wilson opened the meeting announcing that notice of this meeting has been published in the STAR LEDGER and
the ATLANTIC CITY PRESS in accordance with the Open Meetings Act.

Sabrina Presby motioned to approve the COA Board minutes of 08/20/2022; Ryan Sherman seconded the motion,

Financial Report by Chris Ibone

As of 06/30/2022 the Net Operating Deficit/Surplus versus Budget is ($1,669,465).

There are 414 timeshare owners; there are 8 private condo owners.

Favorable categories include Payroll, Admin. Expense, Payroll, Building Operations, and Fixed Expenses.
Unfavorable categories include Hotel Revenue, Cost of Goods Sold, Maintenance, Fixed Expenses, and Utilities

Collections 2021 vs. 2022 as a percent of maintenance fees billed are 3.60% behind 2021 as of 09/11/2022.
Total maintenance fees billing collected as of 09/11/2022 is 61.41%.

Reserve Standing for Interval Rooms as of 06/30/2022:
Potential Balance is $3,570,873; Y/E Target Balance is $3,668,372
Reserve Standing for Common Area as of 06/30/2022:
Potential Balance is $1,871,320; Y/E Target Balance is $1,907,569

Morgan Stanley Common Area Account Value as of 06/30/2022: $533,460.81
Morgan Stanley Interval Rooms Account Value as of 06/30/2022: $1,008,864.91

Memorializing Annexation of Unit 202: Roxanne Passarella motioned for Unit 202 to be annexed into the Interval
Association; Baron Brockington seconded the motion and all were in favor.

Legal Report by Robert Hueston, Esq.

. Auditors are in the process of inspecting financials.

. There are no pending or threatened claims against the COA.

. A Draft Resolution was sent to the Board of Directors for their review and comments regarding for the code of conduct
guidelines of Board members including attendance at meetings, confidentiality, social media activity, and disciplinary
actions as decided by all Board members to include possible warnings, sanctions, etc. The guidelines suggested in the
Draft Resolution address concerns made by Fran McDonald are being reviewed.

Property Management Report by Roxanne Passarella
. We have been doing great and the City is booming as far as hotel revenue. There’s lots of concerts which positively
affect income.

. Waterpark started going up since funding came sooner. Management is working for Flagship to get exclusive
membership at the Waterpark.
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. A big problem at the Flagship are the constant leaks and repairs that come as the building ages since 1987. We try to do
our best to avoid water. Major repairs are needed to the back wall which will cost millions. A discussion followed
including replacing windows. Roxanne indicated that the windows can be secured and sealed. The expense of repairing
and paying workers several times due to the back wall, has become expensive requiring this major repair. Management
will ensure this expense will be in the Reserve Study. The Board unanimously agreed that this repair is needed.

. Nicole Crawford will provide management with companies that perform rooftop to curb repairs.

Maintenance Report by Nicole Crawford

. Some work was done on the Ultra Suites.; elevator screens should be completed by the end of October

. Rooftop rental: Simplex

. Boiler will be cleaned in November

. PMI is on track despite the weather

. Experiencing an overage in room renovations; price increases are astronomical. There are price increases quarterly.
. Bought flooring and tiles at today’s prices for next renovations.

. Memorializing expenditure of $35,000 for three Heat Pumps for the Blue Water Grille: Three heat pumps regulating
heat and cold need to be replaced since these pumps are no longer function properly and suppliers cannot get parts
because they are obsolete. Lead time is three to four months and the purchase should be immediate so that we can service
the coldest months in the winter and be ready for cool in the summer. Additionally, the Blue Water Grille will be closed
for PPMI in January for two weeks. Sabina Presby motioned to accept this expenditure not to exceed $35,000; Ryan
Sherman seconded the motion.

. Atlantic City codes require that hangers be fastened to the roof that would help secure ladders and equipment.
A discussion followed. There will be six drops over six months on average. To consider: priority, time frame, cost,
speed; to be done in steps. Additional information will be provided to the Board.

Rebort of Officers
Nothing to report.

New Business
Nothing to report.

Old Business

Fran McDonald asked Chris Tbone to present at the Decemnber meeting the costs involved for the shuttle to run on Fridays
and Saturdays. We need to consider our senior clientele, Roxanne Passarella said if it’s needed by the Board, we can do
but it will cost us. It may be more flexible paying for an outside company than paying an employee.

Comments

. Charlene Jefferson pointed out that automatic payment withdrawals stopped and there was no notice.

Roxanne Passarella said we set you up for a payment plan at the beginning, but the owner has to set up another payment
plan the following year. Roxanne Passarella will look into this; perhaps there could be an email blast.

. Linda Booker asked if management can freeze maintenance fees for long-time owners.

Roxanne Passarella said that this not typical in the industry. Linda Booker has seen it done where a Legacy member of
20+ years can have no increases in maintenance fees. Fran McDonald asked if there other perks that can be considered
and asked that the Board and management think about it.

Frances McDonald made a motion to adjourn this meeting; Ryan Sherman seconded the motion.
There being no other old or new business, this meeting of the Board adjourned at 1:00 p.m.

I hereby certify the foregoing minutes of the COA Board meeting were approved and duly adopted by the Board on

Date: by:
Ryan Sherman, Secretary or {(Name of Officer)
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FLAGSHIP CONDOMINLUM ASSN., INC,
BUDGET VARIANCE
MONTHLY BUDGET VARIANCE REPORT
FQOR THE 09 PERIODS ENDED SEPTEMBER 30, 2022

FERIOD TO DATE YEAR TO DATE
CURRENT PER PER BUDQET CURRENT  PER PER BUDGET
BUDGET CBNT  ACTUAL CENT VAR BUDGET CENT  ACTUAL CENT VAR
REVENUE
ROOM SALES - LEISURE 26,514 2.62 17,049 1.94 (8,565) 259,722 129 234,778 133 (24,944}
ROOM SALES - MARKETING 2743 2T 45,020 4.88 127,677 09994 153 381,565 217 71,51
ROOM SALES - 'T/S RATE 76290 7.53 LGRS 1262 40,515 407,840 300 1L00RME 5T 199,908
ROOM SALES - WHOLESALER 68,810 .79 63319 68 {5,501) 601,026 297 5311415 3402 (69,591}
ROOM SALES - GROUP OTHER 13,600 147 13,600 13,600 ] 12,6006
ROOM SALES - TRAVEL AGENT angxs 4l 41947 4352 1,300 596,091 344 772641 439 7,550
ATM COMMISSION 400 04 411 04 1 3,650 02 3,158 02 (492)
CONVENIENCE $TORE REVENUE 8.000 79 2 40 (7.998) 64000 32 53478 a0 (10,522}
OTHER INCOME 4,000 39 4,490 49 450 33,500 17 34,582 20 1,082
ROOFTOP INCOME 2,550 25 (2,550) 23,950 B 21,776 12 (1174
VENDING INCOME 450 04 G370 (487 1,800 02 4,001 02 201
GAME ROOM REVENUE 1,500 A5 1,101 a2 {399 14,200 07 19,041 1 4,841
CONDOMINIUM FEES 493500  48.70 493497 5312 3 444140 2198 4441475 254 (5]
INTEREST INCOME - OPERATING 433 4 294 03 (139) 3.900 mn 3,185 0z {715
INTEREST INCOME - RESERVE 75 n 1,014 RH 933 675 a0 1784 0n 3,109
MAINTENANCE FEE INCOME - OWNER 218709 2158 110,968 12,00 (106,742) 12209202 6290 10063107 51D (2,646095)
MAINTENANCE FEE INCOME, -UNSOLD 10,833 107 16,833 97,497 A48 87,497}
LATE FEE INCOME 13,500 1.3 9639 L4 (3.860) 193,000 96 139,049 a9 (53,9503
PARKING FEE INCOME 18500 1.8 12,639 137 (5,962) 133,250 66 123,702 .30 (9.549)
LATE CLIECKOUT INCOME 335 i) 500 05 163 3,005 ol 2,350 .1 @55
INTERNET USAGH INCOME 320 03 147 64 28 3303 02 4,005 .02 02
LIGUSING INCOME:ADMIN (L§amy (01} (1.840)
MISCELLANEOUS INCOME 500 .05 ©,138)  (9® {0,638) 4,500 02 (260,756)  (L48) (265,256
TOTAL INCOME 1,013,310 100.00 925467 100.00 (87.843) 20,206,508 10000 17,505,864 100.03  {2410,734)
COST OF SALES
CONVENIENCE STORE COS 4,400 4 4400 15,200 A7 24,685 16 6,515
TOTAL COST OF SALES 3400 0 4,400 35,200 28,685 6515
GROSS PROFIT 1ongslae 925,467 £63,443) 20,171,398 17,567,179 (2.604.219)
CGPERATING EXPENSES
PAYROLL & RELATED
ADMINISTRATIVE
ADMIN 5,500 54 (78,965) {451 §4,465 49,500 25 28638 A6 20,862
COLLECTIONS 19688 194 20,169 218 {4813 180,757 89 134,968 27 45,789
CUSTOMER CARE 24,630 244 4971 54 18,659 203,861 1.04 180,358 103 0473
TOTAL ADMIN PAYROLL 49818 4m (53,825)  (5.82) 103,643 440,118 218 343,994 196 96,124
" BLDG OPS PAYROLL
SECURITY 4793 4 43,166 4468 4,768 392608 164 201,673 166 101,025
SAFETY 14566 144 15962 172 (1,396) 120,438 80 132,427 75 (11,989)
HOUSEKEEPING 175495 17.32 170,881 1846 4,614 1,523,430 754 1457409 828 66,021
LAUNDRY 35254 149 29,530 119 (4,276 227048 L3 218347 124 9,601
FRONT SERVICES 80,540 .95 67,566 7.0 12,974 724572 359 493071 280 231,501
GUEST SERVICES 17862 176 18,132 136 2m 158,334 8 137,349 78 20,885
OWNER SERVICES 20,613 213 13078 141 515 193,423 o6 86,365 A9 107,058
RESERVATIONS 13,25 11 4,799 .52 8457 105,040 52 35,599 20 69,441
TOTAL BLDG OFS PAYROLL 396,520 3913 W34 39.24 33,406 31445883 1765 2,852.24D 162t 593,643
MAINTENANCE PAYROLL 143,526 10.22 136,005 1470 (12477 9225111 458 947293 53R {22.132)

TOTAL PAYROLL EXPENSE 540866 5426 445294 4812 104,572 481,112 2381 4,143,527 2335 667,585




ADMINISTRATIVE

ADVERTISING: ADMIN

BANK CHARGES: ADMIN

AMEX COMMISSIONS: ADMIN
MASTERCARDYVISA COMMISS: ADMIN
DISCOVER CARD COMMISS: ADMIN
CABLE TELEVISION: ADMIN
CTOMPUTER SUFPORT: ADMIN
COMPUTER SUPFLIES : ADMIN
COMPUTER SUPFLIES: COLL
CONTRIDUTIONS/ DONATIONS: ADMIN
CQOST RECOVERY-T/S MRKTNG:ADMIN
CREDIT REPORTS: COLL

CUSTOMER RELATIONS: ARMIN

DUES AKND SUBSCRIPTIONS: ADMIN
EMPLOYEE RELATIONS: ADMIN
EMPLOYEE RELATIONS: ACCT
BMPLOYEE RELATIONS: COLL
INTERNAL COMM: COLL

LEGAL FEES: ADMIN

LICENSES ANMD TAXES: ADMIN
PROPERTY ENTERTAINMENT: ADMIN
PORTAGE: ADMIN

POSTAGE: COLL

PRINTING: ADMIN

PROFESSIONAL FEES: ADMIN
RENTAL PROGRAM ALLOC: ADMIN
COMPUTER RENTAL: ADMIN

BALES AND USE TAX: ADMIN
SUPPLIES - OFFICE: ADMIN

QFFICE SUPPLIES: COLL

SUPPLIES - OPERATING: ADMIN
SUPPLIES CPERATING:COLL
TELEPIIONE: ADMIN

TRAINIMG AND EDUCATION: ADMIN
TRAVEL AGENT COMMISSIONS:ADMIN
ACCOUNTING/AUDIT FEES: ADMIN
UNIFORM EXPEMS DIMIN

SERVICE CONTRACTS: COLL
CASLLOVER/SHORT: ADMIN

TOTAL ADMINISTRATIVE

FLAGSHIP CONDOMINIUM ASSN,, INC.
BUDGET YARIANCE
MONTHLY BUDGET YARIANCE REPORT
FOR THE 09 PERIODS ENDED SEPTEMBER 30, 2022

TERIOD TO DATE YEAR TO DATE
CURRENT FER PER BUDGET CURRENT PER PER BUDGET
BUDGET CENT ACTUAL  CENT VAR BUDGET CENT  ACTUAL CENT VAR
OPERATING EXPENSES

150 R0 150 1,350 a1 EEL) Rili] &20
400 04 380 04 20 3,600 02 3,505 i 93
1.mMn Ao 925 14 75 19,500 .10 20,272 A2 {772)
10,000 99 14,406 156 (4,406} 132,250 65 155,581 88 (23,331)
1,000 A0 510 .06 490 8,800 04 6,346 &4 1,554
6,650 L3 0,05 7 43 59,850 30 59,546 A4 304
2,250 22 1827 20 423 20,250 e 10972 A0 3278
250 a2 250 750 on 2,020 Rill {1.270)
150 EJl 150 1,350 01 1,350
3.a00 01 9,050 .05 (6,050
(1.350) (13} {1,258) {14 {92} (11,450} (08 (1,018) {.06) 434y
150 0L K .m k2 1,350 -m 438 i) 212
750 .07 537 06 211 5.400 n 3.002 02 2,308
1.000 o 23 an 976

1,500 15 102 .01 1398 13000 N6 2,794 .n 14.206
15 .00 (15

351 03 238 Rix) 13 3,15 02 930 .m 2228
316 03 577 .06 {261) 2,844 01 2,791 2 53
3,000 30 1,513 16 1,487 22,000 A3 (2194100 (1.25) 246,410
5,000 02 1304 al 1,696

1,230 A2 1.250 &,100 03 6,100
41y iy 306 01 94 3.600 2 3,747 02 (147}
30 i) 50 450 A0 450
250 02 2350 750 i 750
500 .03 375 .04 125 6,500 Rix) 3.078 02 3421
1,250 12 1,250 14,350 7 5,099 03 9.451
8,750 67 4,718 .73 33 61,750 i) 6,456 .34 204
7.574 liLs (7.574)
100 0l 100 ang Aan 969 m (39}
100 01 2018 22 (1,918} 00 g0 2,025 m (1.125
120 o (130

E A0 hl ] 342 .o 342
7000 .62 9,286 1.60 (2.287) 63,000 el 7741 A4 (144113
165 .00 {169

0,508 68 7,623 42 (713} 118,334 59 112,481 .64 5.843

2167 21 2,187 23 19,503 10 19,503 i

0 00 [G)]
1,383 14 1,902 21 (519) 12447 D& 13,149 07 {702)
105 A (105) 130 0o {130y

54713 540 56,033 6.15 (2,2200 406,222 .00 160,885 205 245,344




BLDG OPERATIONS

AMENITIES: HSKP
COMPUTER SUTPLIES: SEC
COMPUTER SUPPLIES: HSKP
COMPUTER SUPPLIES: CCARE
COMPUTER SUPFLI
COMPUTER SUPPLL
CUSTOMER RELATION
CUSTOGMER RELATION,
DUES AND SUBSCRIPTIO:CCARE
EMPLOYEE RELATIONS: SEC
EMPLOYEE RELATIONS: SAFE
EMPLOYEE RELATIONS: HSKP
EMPLOYEE RELATIONS: CCARE
EMPLOYEE RELATIONS: FRONT
EMPLOYEE RELATIONS: GUEST
EMPLOYEE RELATIONS: OWNR.
GUEST TRANSPORTATION: TRANS
HOSPITALITY EXPENSE: OWNR
INTERNAL COMMURNICATIONS: SEC

INTERMAL COMMUNICATIONS: HSKP

INTERNAL COMM: CCARE

INTERNAL COMMUNICATIONS: FRONT
INTERNAL COMMUNICATIONS: GUEST
INTERNAL COMMUNICATIONS: TRANS

LINEN; ADMIN: H3KP
FOSTAGE: OWNR
OWNER ADMINISTRATION: OWNR

QWNER TRAVEL & ENTERTAIN: OWNR

PRINTING: HSKP
PRINTING: FRONT
PRINTING: OWNR

REPAIRS AND MAINTENANCE: FRONT

SECURITY EXPENSE: SEC
SUPPLIES - CLEANING: LISKP
SUPTLIES - CLEANING: LNDRY
SUPPLLES - GUEST: H3KFP
SUPPLIES - OFFICE: SEC
SUPPLIES - OFFICE: SAFE
SUPPLIES - OFFICE: HSKP
SUPPLIES - OFFICE: CCARE
SUPBLIES - OFFICE: FRONT
SUPPLIES - OFFICE: OWNR
SUPPLIES - OPERATING; SEC
SUPPLIES - GPERATIN!
SUPPLIES - OFERATIN
CPERATING SUPPLIES: CCARE
SUPPLIES - OPERATING: FRONT
SUPPLLES - OPERATING: GUEST
TELEPIIGONE: CCARE

UNIFORM EXPENSE. SEC
UNIFORM EXPENS!
UNIFORM EXPENSE
UNIFORM EXPENSE
UNIFORM EXPENSE:
UNIFORM EXPENSE: GUEST
UNIFORM EXPENSE: DWNR
UNLFORM EXPENSE: TRANS
LAUNDRY EQUIFMENT: LNDRY
MECHANICAL EQUIPMENT: 1[SKP
SERVICE CONTRACTS: HSKP
SWIMMING POOL: SAFE

TOTAL BLDMG OPERATIONS

PERIOD 7O DATE

CURRENT PER PER BUDGET
BUDGET CENT  ACTUAL CENT VAR
4,583 EH 1,470 RIS 3013
150 a1 150
183 02 183
e 40 30
500 ] 500
334 Fi] 334
400 04 20 40 380
287 03 (285)
426 04 891 o (264}
250 .02 g6g 1 {719}
38 .00 {18
1,100 RH 100 .ol 1,000
18 .00 429 05 412y
400 .04 281 03 119
150 0 8 .00 2
308 ik 08
5378 53 8,100 K] (2,722)
2,200 1 1,846 20 7,334
125 41 179 02 {54)
M0 47 700
167 02 1,119 12 @52}
2237 24 (2238
11,250 1 11,250
£.100 50 2,736 30 3,363
1,750 17 1,571 a7 173
215 03 275
140 .01 1,761 RE] (1,601)
125 0 125
110 01 10
3,000 a0 7,720 83 (4,720)
4,000 39 2,860 31 1,140
2,730 27 3891 A2 1,143
15500 153 2119 229 {5,696)
125 01 125
100 oL 100
30 00 10
542 05 190 02 351
40 o 40
250 02 625 07 (1375
15 00 337 R ] @i
350 n 539 06 {1839y
16 40 10
2008 20 2,046 22 (43)
75 £ 75
30 00 n
50 o 50
400 04 39 ] 6L
666 07 £66
225 02 16 00 208
100 o 100
2400 24 783 08 L6117
1,000 10 208 A1 2
1,000 .10 1,051 11 51
7500 78 66,111 714 12,688

FLAGSHLP CONDOMINIUM ASSN,, INC.

BUDGET VARIANCE

MONTHLY BUDGET VARIANCE REPORT
FOR THE 09 PERIODS ENDED SEPTEMBER 30, 2022

YEAR TD DATE
CURRENT PER FER BUDGET
BUDGET  CENT ACTUAL  CENT VAR
41,247 20 36,003 2n 5242
1350 1 1350
1,647 K3 1,647
270 A 21
4,500 02 4,500
1000 i 3,000
4,300 .n2 $18 00 3,782
286 08 (287
333 02 5,387 .03 {1,333y
2250 A1 1,421 01 829
251 Bl {251)
92,908 {205 2,210 .m 7,690
162 A 509 0o (347)
3.600 02 507 00 3.033
1.350 il 1684 L0 1,187
2,772 K 125 LY 2,647
47,095 23 45,093 26 2,062
62,040 4 34,743 20 34257
1,125 a1 1,494 0 (369)
6,300 Kix] 2,147 il 4.153
160 .0 (161}
1,500 0y 1210 R 290
500 o 2237 m (1,737
630 ng 630
120,250 G0 111,098 Kit) 81352
50,700 25 40,950 23 9,750
38,250 19 35013 .20 3,217
2475 1 2,475
il An 2,590 m (1.696)
375 .on 330 RHH 45
550 .0 550
330 AN 491 A0 (161}
15.000 07 14,197 08 an3
38.000 18 17,077 21 923
24,750 A2 21873 16 {3120
143,500 71 126,465 72 17,038
1,123 .m 140 00 985
680 Ki (580}
900 o 080 Rl {80y
7 L0 270
4,878 a2 5307 n3 {430)
360 an 340
2,250 Rl 2123 m n?
225 00 943 a1 (718)
7450 04 2218 kit 5,235
i) o0 270
17,100 08 7,836 . 2265
1.975 R 1875
270 o 270
3.000 2 2,010 Ko 2,990
4350 k1] 450
8,300 04 6,159 M 2,141
500 Aan 501
6,000 03 3,024 fiF) 2,976
2,025 il 96 RHH 1,529
ROD 00 00
1,800 ol 1,300
21.600 . 7,044 N4 14,455
1,633 il (1,653)
9,000 M 8,986 05 14
10,500 Rix) 14,264 Rk} (3.804)
44 460 368 595,247 138 149,212




FLAGSHIP CONDOMINIUM ASSN., INC,
BUDGET VARIANCE
MONTIILY BUDGET YARIANCE REPORT
FOR THE 09 PERIODS ENDED SEPTEMBER 30, 2022

PERIOD TC DATE YEAR TO DATE
CURRENT PER PER BUDGET CURRENT PER PER BUDGET
BURGET  CENT ACTUAL  CENT VAR BUDGET CENT  ACTUAL CENT VAR

MAINTENANCE
COMPUTER SUPPLIES: MAINT 83 Ry 81 74T Lol 644 o 104
FMPLOYEE RELATIONS: MAINT 400 iy 173 .02 227 3,600 02 1,967 Al 1,633
INTERNAL COMMUNICATIONS: MAINT 458 .05 100 02 208 4,122 02 1,980 {H 2,142
LICENSES AND TAXES: MAINT 4,500 o 37 A2 7
DWNER ADMINISTRATION: MAINT 82 .on {80
REPAIRS AND MAINTENANCE: MAINT 293 .00 (292)
SUPPLIES - OFFICE: MAINT 42 Kil] 42 378 04 1.137 ull (759
SUPPLIES - OPERATING: MAINT £81 .08 977 g1 (94} 7,947 R 1,256 4 691
TRAINING AND EDUCATION: MAINT 43 .0l 505 03 (422) 47 00 03 g 2442
UNLFORM EXPENSE: MAINT 550 05 530 6,850 .03 1,639 01 5210
AUTQ EXPENSE AND RENTAL: MAINT 450 04 122 .0l 329 2,050 04 {11,691) i 20,742
APPLIANCE REPAIR/REPLACE: MAIN 2,500 25 2,500 22,500 1 47,408 27 (24,908)
BUILDING: MAINT 7.083 0 32,381 350 (23,298) 43,147 a2 99.741 .57 (35.994)
CARPENTRY: MAINT 667 a7 169 02 497 6,0 n3 8,151 05 (2.148)
CURTALNS AND DRAPERIES: MAINT 3l R (312)
ELECTRICAL EQUIPMENT: MAINT G666 a7 1,196 13 (323 6,000 03 12,837 7 {6,836)
ELEVATORS. MAINT 1917 78 11.m3 [ (3,096} 71,253 35 90,268 51 (19.016)
ENGINEERING SUPPLIES: MAINT 103 40 (102}
FLOOR COVERINGS: MAINT 1,500 A5 1,500 13,500 .07 1,588 ol 1Lon
FURNITURE: MAINT 1,667 NI 1,667 15,003 07 2 A6 3,270
GROUNDS AND LANDBSCAPING: MAINT 47 04 417 3,753 02 2,429 .M 1325
HVAC EQUIPMENT: MAINT 5,831 58 3,045 31 2,780 52,497 26 55,939 32 (344
LAUNDRY EQUIFMENT: MAINT 125 £yl 125 128 M 1,125
LIGHT BULBS: MAINT 058 09 791 09 166 B.622 4 2,613 4 1,002
MAJOR MAINTENANCE: MAINT 2,500 25 13,506 .62 (31,0053 22,500 1 37,650 2! {15,150
MECHANICAL BQUIPMENT: MAINT 833 .08 13 7497 04 1.Bl4 .m 5,683
PAINTING AND DECORATING: MAINT 1,300 A3 m Al 528 13,500 07 9,608 05 3,892
PLUMBING: MAINT 2,500 23 3,680 44 (1,185) 22,500 A1 25,053 14 (2,553)
SERVICE CONTRACTS: MAINT 5,100 50 6,120 .66 (L0350 45904 23 45,270 26 630
SIGNS: MAINT 425 A6 625 5428 3 915 0l 4,710
SNOW REMOVAL: MAINT 1,000 0 3,842 02 {2.842)
SWIMMING PGOL: MAINT 1,650 .16 950 Al 700 15,050 o7 013 NE {4,963}
TELEPHONE REPAIRS: MAINT 42 .00 Ky 08 (677) 78 .00 2,682 02 (2,305
TELEVISION REPALRS: MAINT 2,083 21 2083 . 18,747 .09 5278 Rix] 13.470
WASTE REMOVAL: MAINT 2917 29 12,738 138 (9.822) 26253 © .13 53,714 3 (27461}
WATER TREATMENT: MAINT 73 04 348 04 27 35 02 3,638 02 (263)
TOTAL MAINTENANCE, 52,407 517 109,614 11.84 (57,206} 484,269 2,40 553,117 3.14 {63,847)
UTILITIES .
POWER (ELECTRICLITYY: GTIL 55,502 5.48 59,690 645 (4,187 490,595 243 556,142 316 {65,568}
OAS. UTIL 7479 M 10154 (K] (2,576) 134,075 Rdg 150,310 RS {16.235)
SEWER: UTIL 13,123 130 15,578 168 (243D 120,945 a0 117,895 67 3,050
WATER: UTIL 8421 8 13,517 .46 (5,007} 75,957 38 49,732 31 (13.775)
TOTAL UTILITIES 84,527 8.34 98,330 1068 (14,312) 821,572 4.07 914,100 5.20 {82,528
TOTAL OPERATING EXPENSES 20447 26.69 AT R {61,050) 2,656,530 13.15 2423399 1397 233,181

TOTAL PAYROLL & DPERATING EXPENSE 820313 8095 776,791 3304 43,522 FAGT642 3696 6,566,876 3712 900,766




BAD DEBT EXPENSE: ADMIN
INTEREST EXPENSE: ADMIN
DEPRECIATION- EQUIPMENT: ADMIN
DEPRECIATION - SWEEP:ADMIN
DEPRECIATION- FURNITURE: ADMIN
FEDERAL INCOME TAXES: ADMIN
PROPERTY TAXES: ADMIN

BOILER & MACHINERY TNSUR:ADMIN
LIABILITY INSUR.- OTHER: ADMIN
LIABILITY [NSUR.-PRIMARY:ADMLIN
CYBER INSURANCE:ADMIN
PROPERTY INSURANCE: ADMIN
VEHICLE INSURANCE: ADMIN
UNINSURED INSUR, LOSSES: ADMIN
10A FEES PALG BY COA

COA FEE'S FOR 10A UNITS: ADMIN
PRIOR YEAR EXPENSE: ADMIN

FF&E RESERVES COA: ADMIN

FF&E RESERVES [0A: ADMIN
RENT-BASIC LAND/BUILDING:ADMEN
RENT - COPIERS: FRONT

RENT - OFFICE SPACE: COLL

FIXED MANAGEMENT FEES: ADMIN

TOTAL FIXED EXPENSES

TOTAL EXPENSES
FUND SURPLUS (DEFICIT)

PERIOD TC DA
PER PER BUDGET
BUDGET CENT ACTUAL CENT VAR
367,238 3624 7,238 3968
2,200 22 203 K] 1,997
834 0% 833 D8
580 06 580 06 1
55,417 547 55,416 3.99 I
200 A2 200 Nz
163,355 16.12 131,642 1422 3Lz
400 K 417 85 n
2800 28 2,671 29 220
4619 La4 14.79% 160 {am
524 A6 524y
15,603 332 36,878 398 {1,214)
375 04 466 b5 an
2,083 210 1,694 18 389
4,000 ] 4,000
418460 4130 418,460 4522
78,130 78,130 8.44
131,105 131,105 14.17
22,391 20001 226 1,490
108 64 .01 Eo)
997 1,894 .20 {902y
200.29) 207,066 2237 (6,71
1,501,343 14816 1,471,178 15897 30,163
2,321,656 22912 2247968 24290 73,087
(1,312,746) (129.55)  (1,322,502) (142.90} {9,730)

FLAGSHIP CONDOMINIUM ASSN., INC,
BUDGET VARIANCE
MONTHLY BUDGET VARIANCE RETORT

FOR THE 0¥ PERIODS ENDED SEPTEMBER 30, 2022

YEAR TO DATE
CURRENT PER PER BUDGET
BUDGET CENT  ACTUAL CENT YAR
FIXED EXPENSES
1,305,142 1636 305,142 1878
19,800 Bti] 5,890 .03 13.910
7,500 4 7.500 .04
5,220 03 5218 03 2
498,745 247 498,744 283 1
1,800 .01 1,80 m
147,195 728 1,367,952 737 102,243
3.600 02 3,755 2 {156}
26,100 13 24,039 A4 2,062
131,571 K 133,182 16 {1,591}
4,281 02 {4,281
320,967 159 331,896 1.89 (10.936)
3,375 02 4.192 .02 {316
18,750 .09 3537 .20 (16.622)
61,000 .30 72,542 . (1,541}
3,766,140 13.64 3,766,139 2140
44,407 25 {44,406}
T3 348 03,170 4.00
1.179.939 584 1.179.945 6.71 6)
201519 1.0 188,111 1.07 13,304
972 A0 843 s 129
8,928 i) 12,513 o (3.583)
1,846,486 9.14 1,904,926 1083 (58,450)
13,580,919 £7.21 13601548 T30 (20,629}
21,043561 10417 20,168424 114.62 880,137
{877.1631 {434} (2,601,245) (14.78) (L.724.08])
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Flagship @ C i [ })

Maintenance Fee Billing Analysis
2021 vs 2022
November 21, thru November 27, 2022

Mtce Fees Billed 2021 2022
11/01/2020 ' 16,377,272.14 0.00
12/31/2020 S 167,413.81 0.00
11/01/2021 ‘ S 0.00 17,101,181.28
12/31/2021 0.00 217,046.38

01/01 - 1/2/2021 . 0.00 0.00
01/01 - 1/2/2022 ' _ 0.00 0.00
01/03 - 2/06/2021 69,805.67 0.00
01/03 - 2/06/2022 0.00 92,231.92
02/07 - 9/4/2021 251,054.60 0.00

02/07 - 9/4/2022 - 0.00 395,303.20

09/05 - 09/30/2021 0.00 0.00
09/05 - 09/30/2022 0.00 2,514.08
10/1 - 10/31/2021 0.00 0.00
10/1 - 10/31/2022 ' o 0.00 0.00
11/01 - 11/13/2021 0.00 0.00
11/01 - 11/13/2022 - 000 . 0.00
11/14 - 11/20/2021 - -0.00° : 0.00
11/14 - 11/20/2022 0.00 0.00
11/21 - 11/27/2021 0.00 0.00
11/21-11/27/2022 0.00 0.00
Total Mtce Fees Billed $16,865,546.22 $17,808,276.86
Maintenance Fees Collected
To Date minus late fees $10,118,030.47 $10,040,860.08
Collections asa %
of Mtce Fees Billed 58.99% 56.38% -3.61%
Last Weeks Collections $1,826.31 $2,891.14
MTD Collections $21,737.72 $16,125.87

60 North Maine Avenue + Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 » Fax: 609-348-3570



Flagship Resort
2021 Maintenance Fees Collected in 2022 Analysis

November 21, thru November 27, 2022

Total 2021 Maintenance Fees Billed $16,922,389.34
2021 Maintenance Fees Collected

Through 12/31/21 10,159,795.31
Balance of 2021 Maint. Fees Owed $6,762,594.03

2021 Maintenance Fees Collected

01/01 thru 01/02/22 $0.00
01/03 thru 06/12/22 $153,900.37
06/13 thru 06/30/2022 $21,776.77
07/01 thru 07/31/2022 $23,210.81
08/01 thru 08/31/2022 o $24,111.30
09/01 thru 09/04/2022 $2,050.61
09/05 thru 09/11/2022 $7,168.57
09/12 thru 09/25/2022 $11,627.68
10/1/2022 thru 10/30/2022 - $12,420.81
11/01/2022 thru 11/06/2022 $2,254.46
11/7/2022 thru 11/13/2022 . $1,888.34
11/14/2022 thru 11/20/2022 $280.68
11/21/2022 thru 11/27/2022 | $31.31

Total 2021 Maint Fees Collected in 2022 $260,721.71

2021 Maint Fees Collected in 2022
as a % of Total 2021 Maint Fees Owed 3.86%

% of Total Billing Collected 61.58%

60 North Maine Avenue + Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 « Fax: 609-348-3570
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Flagship COA

2023 Maintenance Fee Collection Analysis

November 01, 2022 thru December 31, 2022

FUTURE MF YEAR COLLECTIONS

Total 2023 Maintenance Fees Billed on 11/01/22
Incremental Through 12/31/22
Total 2022 Maintenance Fees Billed Curr.

2023 Maintenance Fees Collected
Through 10/31/22

11/01/2022 thru 11/06/2022
11/07/2022 thru 11/13/2022

11/14/2022 thru 11/20/2022
11/21/2022 thru 11/27/2022

Total 2023 Maint Fees Collected through 2022
Balance of 2023 Maint. Fees Owed

% of Total Billing Collected

$17,721,568.63
$  91,871.46
$17,813,440.09

$ 2,171,325.36

S 373,143.87
402,205.65
288,181.47
205,951.66

$ 3,440,808.01

$14,372,632.08

19.32%

60 North Maine Avenue « Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 » Fax: 609-348-3570




Flagship COA
Common Area Reserve

Ol

FUNDS |
MORGAN STANLEY CAPITAL BALANCE $533,661
TD BANK RESERVE BALANCE 2,056,810
TOTAL AVAILABLE FUNDS: 2,590,471
APPROVED FUNDS (Not Completed)
2018 RENOVATIONS (11,000)
2019 RENOVATIONS (13,348)
2020 RENOVATIONS (29,746)
2021 RENOVATIONS (113,387)
2022 RENOVATIONS (896,868)
TOTAL APPROVED FUNDS: (1,064,349)
BALANCE (AFTER ALL JOBS ARE COMPLETED) 1,526,121
TRANSFER IN ]
RESERVE PAYMENTS IN 2022 568,780
TOTAL TRANSFERS IN: 568,780
TRANSFERS OUT
PRINCIPLE LENDER PAYMENTS (214,721)
DUE TO OPERATING - ANNUAL INTEREST (3,784)
TOTAL TRANSFERS OUT: (218,505)
POTENTIAL BALANCE @ YEAR END: $1,876,396
TARGET BALANCE @ 12/31/2022 PER RES|

60 North Maine Avenue » Atlantic City, NJ 08401
Phone: 608-347-3524, ext. 4573 « Fax: 609-348-3570

12/7/2022 1:33 PM




- FLAGSHIP CONDOMINIUM ASSOCIATION & o
- RESERVE STANDING COMMON AREA ANALYSIS C ,L / L>

60 NCRTH MAINE AVENUE
_ATLANTIC CITY, NJ 08401

PROJECT L e L R o
s YEAR . .!_OB# - : DESCRIPTION TOTAL SPEND : £~ BALANCE QPEN
2018 13:025 INTERIOR ENTRAMCE DOOR 11,000.00 .00 11,006.00 {11,000.00}
2018 TOTAL: $11,000.00 40,00 $11,000.00 (611,000.00)
2019 20-006 FLOORS 21 - 23 RENOVATIONS ' _55,000.00 51,651.86 13,348.14 (13,348.14)
2019 TOTAL: $65,000.00 $51,651,86 $13,348.14 (613,348.14)
2020 20025 FLOOR S & 24 RENOVATIONS 72,000.00 42,753.89 29,7411 (29,746.11)
2020 TOTAL; $72,000.00 $42,253.89 $29,746.11 {$29,746.11)
2021 21010 BALCANY RESURFACE 52,272.50 31,543.94 20,728.56 (20,728.56)
2021 21011 §TH FLOOR PLANTER FROJECT 60,000.00 20,791.88 39,208.12 (39,208.12)
202t 21005  PHASE 2 ROOF ANCHOR SYSTEM 80,000.00 26,549,63 53,450.37 (53,450.37}
2021 21-015  ELEVATOR SCREENS/UPGRACE 42,000,00 41,170.05 829.95 0.00
2021 TOTAL: $224,272.50 $120,055.50 $114,217.00 {5113,387.05)
2022 22006  32ND FLOOR BOILER HEADER " ap000.00 0.00 8,000.00 (8,000.00)
2822 22-008 ROCFTOP EQUIP. ENERGY/HANDLER/CONDENSING 617,000.00 298,900.00 318,100.00 (318,100.00)
2022 22-015 EMERGENCY STORM REPAIR ) 33,000.00 40,517.50 (2,517.50) 0,00
2022 12015 SIMPLEX PHASE 1 S " 55156200 .00 551,562.00 © 7 '(s51,562.00)
2022 22-020 BWG HEAT PUMPS - B 35,000.00 15,793.83 19,206.17 {19,206.17}
2022 TOTAL: $1,249,562.00 $355,211.33 $894,350.67 {$896,868.17)

. $569,172.58 - $1,062,66192 . ($1,064,349.47)

Wmas200serv3ic$idataihotel shares\Hotel Acctg\Flagshlp COA\Reserve Standingl2022409. Sep\RESERVE_STANDING_COMMON_AREA_@_09.30.22
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Flagship COA
Interval Room Reserve

FUNDS: | |
MORGAN STANLEY CAPITAL BALANCE | ' $1,011,579
TD BANK RESERVE BALANCE 347,685
TOTAL AVAILABLE FUNDS 1,359,264
APPROVED FUNDS:

RENOVATIONS - 2022 | 0
TOTAL APPROVED FUNDS | ' 0
BALANCE AFTER COMPLETION OF APPROVED PROJECTS | | 1,359,264
TRANSFER IN: | .

ANNUAL CONTRIBUTION TRANSFERS- 2021 636,430
- ANNUAL CONTRIBUTION TRANSFERS- 2022 | 1,573,254
TOTAL TRANSFERS IN 2,209,684
TRANSFERS OUT: _

" DUE TO OPERATING - INTEREST 0
TOTAL TRANSFERS OUT 0
POTENTIAL BALANCE @ YEAR END | $3,568,948
T‘ARG ET BALANCE @ 12/31/2022 PER RESERVE STUDY $3,668,372

60 North Maine Avenue « Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 » Fax: 609-348-3570
12/7/2022 1:34 PM



FLAGSHIP CONDOMINILUM ASSOCIATION
INTERVAL ROOMS RESERVE ACCOUNT

60 NORTH MAINE AVENUE
ATLANTIC CITY, NJ 08401

@(1 R)

OPEN PROJECTS
PROJECT PROJECT DESCRIPTION © AMOUNT EXPENSE REMAININ(::i._ "OP'EN'. o

YEAR CODE - - APPROVED 9_/30/2022 BALANCE '~ -
2022 21-001 2023-2022 Room Renovations 41,166,990 $1,223,785 ($56,795)

2022 TOTAL: 41,166,990 $1,223,785 {$56,795) 50
2022 N/A

2022 TOTAL: 50 s0 s0 $0

GRAND TOTAL: $1,166,990 $1,223,785 . ($56,795) $0

Wmas200serv3icdidatathate] shares\Hotel AcclgiFlagship COAlReserve Standing\202210¢. SepfRESERVE_STANDING_INTERVAL_@ _09.30.22
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Flagship COA
Meeting Dates

2023
DATE TIME TYPE LOCATION | DAY OF WEEK
January 14, 2023 10:00 A.M. Board Zoom Saturday
March 18, 2023 10:00 A.M. Board Zoom Saturday
June 21, 2023 5:00 P.M. Board Zoom Wednesday
7:00 P.M. Annual Zoom Wednesday
August 19, 2023 | 10:00 A.M. Budget Zoom Saturday
12:00 P.M. Board Zoom Saturday
October 07, 2023 10:00 A M. Board Zoom Saturday
December 09, 2023 | 10:00 A.M. Board Zoom Saturday

*Note ALL Meetings will be held via ZOOM Application until further notice

See www.clubboardwalkresorts.com >Vacation Ownership> Association Information,

for all info and packages




