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The Royal Suites Interval Association, Inc.
Board of Trustees Meeting

Date: November 19th, 2022
Time: 10 AM
Place: Zoom Application

AGENDA

Zoom Meeting ID: 983 185 2492

I. ROLL CALL/QUORUM

II. ANNOUNCEMENT: OPEN MEETING ACT/PUBLICATION OF NOTICE
III. APPROVAL OF AGENDA

IV. APPROVAL OF MINUTES
1) August 13th, 2022

V. FINANCIAL BUSINESS (Chris)
1) Financial Summary/Budget Deviation — Monthly and YTD Income and
Expense as of September, 2022
2) Balance Sheet Overview YTD as of September, 2022
3) Review of Maintenance Fee Collections as of 10/17/2022
4) Capital Reserve- Income and Expense

VI. Legal Report (Hueston)

VII. NEW BUSINESS
1) Operations Update
a) Operations Report (Melissa)
b) Occupancy Report (Melissa)
c¢) Project Updates (Nicole)

VII. ADJOURN
*Items in bold indicate a requested motion



THE ROYAL SUITES INTERVAL ASSOCIATION, INC.
MINUTES OF THE BOARD OF TRUSTEES MEETING VIA ZOOM
August 13, 2022

Maria Battle chaired the meeting and called it to order at
12:05 p.m. She appointed Attorney Robert Hueston as Recording

Secretary for purposes of recording the minutes.

I. Roll Call, Call to Order, Quorum.

Ms. Battle took roll call of Board of Trustees in attendance that
included: herself, Michele Jones Vice President/Secretary, Roxanne
Passarella, Treasurer, and Gary Earland. Also present were Robert
Hueston of the law firm of Hueston McNulty, P.C., Christcpher
Ibone, Fantasea Accounts Supervisor, German Cuadrado, Resort
Management, Nikki Crawford, Design and Construction.

II. Meeting Notice.

Ms. Battle stated that the notice had been published in two
newspapers in accordance with the Open Public Meetings Act and the
Association’s By-Laws and that a quorum was established.

IIT. Approval of Agenda.

Ms. Battle called for a motion to approve the agenda as presented.
The motion was made and seconded and approved by the Trustees
present.

IV. Approval of Minutes.

Ms. Battle called for a motion to accept the minutes of the June
1, 2022, board meeting. The motion was made by Mr. Earland and
seconded by Ms. Jones and unanimously approved by the Trustees.

V. Financial Report.

Chris Ibone, Accounts Supervisor, presented the financial
statement for the period ending May 31, 2021 (unaudited). He
advised that the year-end audit was being performed and would be
finalized shortly.

He reported a $1,037,780 Operating deficit to budget for income
and expenses. Maintenance Fee Income (all inclusive) 1is a deficit
of $1,171,060. MF Owner Income is a deficit of $574,797 and MF
Income from Unsolds is a deficit of $625,000. Any deficit at year



end will be reduced once the PPP Loan ($289,026) is forgiven an
adjustment reducing liabilities which will directly impact the
bottom line. The application for PPP Loan forgiveness 1is pending
and all documentation has been submitted for SBA review. The term
of the loan is extended beyond 5/31/22, due to pending SBA review
of documentation submitted for approval. Forgiveness is expected
but it will be booked for fiscal year 12-31-22.

Collections for 2022 MF through July 31, 2022, are at 66.80% and
3.78% behind for the same period of the prior year. However, new
sales billings are just now occurring and will improve collections.

YTD net hotel revenue is $48,689 behind of budget. Payroll is
575,996 favorable to budget. Administrative Operating Expenses has
a $46,349 favorable to budget. All Building Operations including
Uniforms, cleaning supplies, guest supplies, customer relations,
employee relations, etc. are favorable to Budget at $36,632.
Maintenance is at $32,348 is favorable. Utilities are unfavorable
by $1,736 to budget. Fixed Expenses, including management fees
show a $24,820 are favorable to budget. The savings in Hotel
Management fees is the result of unfavorable hotel revenue.

The Balance Sheet as of May 31, 2022, shows cash on hand of
$3,404,486 and Total Assets are §$8,349,346. Total Liabilities
including accounts payable of $4,802,599. Total Liabilities and
Equity are $8,349,346. With forgiveness of the $289,026 PPP Loan
there will be a corresponding decrease in liabilities.

The Maintenance Fee Ceollection Analysis through July 31, 2022,
shows 70.91% of 2021 fees collected and 66.80% of 2022 maintenance
fees collected. Mr. Ibone indicated the goal for collections in
any year is between 70 and 75%.

The total funds in Reserve Accounts are $3,193,453 and funds
approved for projects which have not yet be completed is $520, 566.
The reserve standing as of 5/31/22 shows a potential balance and
the end of 2022 of $3,7,04,220 which is above the target balance
under the Reserve Study at $1,781,146.

VI. Action Items:

Ms. Battle called for a motion to for approval of the 2023 RSIOA
Budget with a 3.75% increase, following the budget meeting at 10
am this date. In addition to approve and direct Ms. Battle to Sign
the Allocation Agreement of Shared Expenses among the three Club
Beoardwalk Resorts. The combined moticn was made by Mr. Earland
and seconded by Ms. Jones and unanimously approved by the Trustees.



Next Ms. Battle called for a motion to approve reimbursement to
Club Boardwalk Resorts of an 80% share of the cost (not to exceed
$30,000) for installing fencing in the adjacent parking lot by
under the terms of lease for 100 spaces for resort guests and
employees. The motion was made by Ms. Jones and seconded by Mr.
Earland and unanimously approved by the Trustees.

VII. Legal Report.
Mr. Hueston informed the board that there 1is no pending or
threatened claims against the Association that would negatively
affect the financial position of the Association.

VIII. New Business - Management Reports.
German Cuadrado reported that the front desk is fully staffed and
undergoing training. The developer has changed its name to Club
Boardwalk Resorts as of June 21%t. The management team is loocking
forward to the full occupancy for the Summer 2022 season.

Housekeeping continues to experience turnover in staff and
management is continuing to conduct interviews daily, but now the
J-1 students are returning for the summer and will be a huge help.
Maintenance has been working hard to get rooms back on the market
and changing out HVAC systems and safes in these rooms. Signage
and cameras have been installed in the leased area of the adjacent
parking lot and fencing will be installed shortly for cordon off
the 100 spaces leased. There will also be yoga classes on the pool
deck and conducting other events as Mocktails and Paint, Karaoke,
and children’s Pirates and Princess craft parties and Splish Splash
pool activities. The summer events include the Summer Beach
Concerts, with Phish performing August 5-7, 2022, Country Music
Stars August 12-14, 2022, and the Air Show August 24th,

Overall, for the period September 2021 to August 2022 RCI scores
was operating in line with the RCI thresholds for Silver Crown
status. Overall, for the period RCI scores were: Check in/out 4.4;
Resort Maintenance 4.3; Health and Safety 4.4; Unit Housekeeping
4.4; Unit Maintenance 4.0, and Hospitality 4.6.

Occupancy by room nights for July 2022 were 2,437 hotel rental and
3,115 TIOA nights. The total occupied room nights in July 2022 were
5,552 as compared to 5,5528 in July 2021. The resort is back to
post covid occupancy.

Nikki Crawford reported that all 20 NexGen rooms (floors 28-31)
are completed. She 1is now working with the COA to coordinate



corridor renovations with 18 more room renovations for another two
floors (25-27) starting scheduled to begin September 12th. She is
attempting bulk purchases where possible to meet an aggressive
renovation schedule. Thus, she requested that the Board release
$1,250,000 from the 2021 Reserve Fund for the 2022 Fall room
renovations. The motion was made by Mr. Earland and seconded by
Ms. Jones and unanimously approved by the Trustees.

Ms. Crawford also exhibited photos of her proposed design scheme
for the premier room upgrades.

IX. New Business. None.

The Board meeting dates for 2022 which are published on the
Website. The next open board meeting will be Saturday, November
19th, 2022, at 10:00 a.m. via teleconference.

X. Adjournment.

A motion was made by Ms. Jones and seconded by Mr. Earland to
adjourn the meeting at 1:10 p.m.

CERTIFICATION

I hereby certify the foregoing Minutes of the Board of
Trustees meeting held on August 13, 2022, were approved, and duly
adopted by the Board on the 19th day of November 2022.

Michele Jones, Secretary



YTD September 2022 Financial Standing: /_\ ‘

The Royal Suites Interval Association, Inc.

Actual 2022 Net Operating Surplus/(Deficit) Financial Summary ($1,472,525)
Budgeted 2022 Net Operating Surplus/(Deficit) As of September 30, 2022 ($123,352)
YTD September 2022 Net Operating Surplus/(Deficit) versus Budget ($1,349,173)
Surplus and (Deficit) Versus Budget:

Revenue: ($1,559,999) YTD Net hotel revenue is $167,691 ahead of budget. In the Summer we very much exceeded expectations.

YTD MF income (all inclusive) is a ($1,681,051) deficit to budget. YTD MF Income owner is ($584,788), and YTD MF
income Unsolds is a deficit of ($1,125,000). As we know, Unsolds owed is typically recorded at Year End.

As of the static date of 010/17/22 collections are 67.97% collected and (3.368)% behind of same period last year.
Campaigns are in place to collect current and deliquent collections. 2023 Bills have been dropped and have arrived or
in transit.

Payroll: $49,101 YTD Payroll expense is $49,101 under budget, or a favorable variance (surplus) to budget. There is
currently significant favorable trends in most departments, and their related expenses. The largest
is the favorable variance in Front Services of $75,692 YTD. The staffing is beginning to right size itself, though there is
still open positions posted. YTD Housekeeping Payroll is ($122,953) over budget. We will see how this ends
at year end, but we are reducing some of the Temporary Labor expenditures even though they are still there. The fact
that we are over is largely due to the addition of J1 students. This | believe will be a seasonal impact, and
should right size itself by the end of the year somewhat. But also has allowed us to handle more occupancy.

Administrative Op. Expense: $58,239 YTD Administrative Operating Expense is a $58,239 surplus. Any deficits in this grouping are offset by significant surplus
in other line items. The largest deficit is in VS/MC Commissions of ($8,197) due to increased credit card transactions.
| would again expect this to somewhat right size itself as we move towards the off-season.

Building Operations: $57,724 All expenses including Uniforms, Computer Supplies, Supplies, Customer Relations,
Employee Relations, etc... for Housekeeping, Laundry, Front Services, and
Owner Services are overall running favorably on the year. Any deficits are offset by surpluses.
There is a deficit of ($12,988) for items in preparation of the season and recurring purchases such as trashbags, toilet paper,
tissues, coffee, soap, etc.. In Guest Supplies: Hskp, and a deficit in Linen of ($25,248) for the purchase of stock
and in preparation for the season (sheets/pillow cases/etc).
These expenses are often seasonal and fluid.

Maintenance: $49,430  YTD Maintenance Operating Expense is a $49,430 surplus. All expenses such as Painting, Plumbing,
Lighting, etc.. are running favorably on the year. The largest deficits is in Appliance Repair/Replace of ($10,194) for
the purchase of replacement and stock microwaves, TV's, and Refridgerators as part of the PMI cycle and in Building
Expense, a deficit of ($16,022), for the purchase and replacement of ceiling tiles, shelving, and other supplies for interval
rooms. There is also a expenses for the purchase of new room doors to replace broken or damaged doors.

Utilities: ($4,938)  YTD Electricity and Gas are a ($1,558) deficit and a ($3,380) deficit to budget respectively.
These line items are fluid and depend on multiple factors, including seasonality. The 2023 budget was adjusted to
more accurately represent current numbers.

Fixed Expenses: $1,270 YTD Fixed Expenses is a 1,270 surplus YTD.
The larger savings are in IOA Fees Transferred to RSIOA of $47,795 due to not actively writing off quitclaims
as we are not seeking inventory at a high rate at this time, this line item will change as we write certain balances off, and in
Property Tax of $51,463. We did a small appeal as we know last year, the rate did not climb much, therefore we are
seeing savings versus the expected expense.
Hotel Management Fees is now a deficit (868,065) because of our influx and favorable variance in hotel revenue.

Note:

(51,349,173)

60 North Maine Avenue - Allantic City, NJ 08401
Phone: 609-347-3524, ext. 8580 « Fax: 609-348-3570
Christopher Ibone 11/13/2022 12:18 PM




ROOM SALES - LEISURE

ROOM SALES - MARKETING

ROOM SALES - T/S RATE

ROOM SALES - WHOLESALER

ROOM SALES - TRAVEL AGENT

NO SHOW REVENUE:ADMIN
HOUSEKEEPING REVENUE

OTHER INCOME

INTEREST INCOME- RESERVE:ADMIN
MAINTENANCE FEE INCOME - OWNER
MAINTENANCE FEE INCOME - UNSOL
MAINTENANCE FEE INCOME - BLUEG
LATE FEE INCOME:ADMIN

PARKING FEE INCOME

LATE CHECKOUT INCOME
MISCELLANEOUS INCOME

TOTAL INCOME

TOTAL COST OF SALES
GROSS PROFIT

PAYROLL & RELATED

ADMINISTRATIVE
ADMIN

COLLECTIONS
CUSTOMER CARE
TOTAL ADMIN PAYROLL
BLDG OPS PAYROLL
HOUSEKEEPING
LAUNDRY

FRONT SERVICES
OWNER SERVICES

TOTAL BLDG OPS PAYROLL
MAINTENANCE PAYROLL

TOTAL PAYROLL EXPENSE

THE ROYAL SUITES INTERVAL ASSOCI..
BUDGET VARIANCE
MONTHLY BUDGET VARIANCE REPORT
FOR THE 09 PERIODS ENDED SEPTEMBER 30, 2022

PERIOD TO DATE YEAR TO DATE
CURRENT PER PER BUDGET CURRENT PER PER BUDGET
BUDGET CENT ACTUAL CENT VAR BUDGET CENT ACTUAL CENT VAR
REVENUE
5017 161 8864 441 3847 129.114 125,128 1.69 (3.986)
9,955 3.20 24,360 12.13 14405 79,712 169,313 228 89.601
36870 1185 30465 1517 (6.405) 287,649 296326 399 8,677
37,685 1211 50698 2524 13.013 519290 572022 771 52,732
26,835 8.62 27370 13.63 535 418,831 439.518 592 20,667
200 06 (200) 1,600 (1,600)
1,500 A8 1,640 82 140 20,250 20,308 27 58
5700 183 6773 337 1073 53,000 55,859 75 2859
100 03 1.812 90 1.712 900 7,003 09 6,103
42,120 13.54 33,196 16.53 (8,924) 4,206,854 3,622,066  48.81 (384,788)
125,000 4017 (125.000) 1,125,000 (1.125,000)
1917400 1,946,137  26.23 28,737
3,000 96 1483 74 (L517) 67,400 38,243 52 (29,155)
17000 546 1454 1M (2456) 152,100 126,145 170 (25,95%)
149 00 149
167 05 (37 (.18) (537) 1.500 02 2402 03 4502
3149 100.00 200,834 100.00 (110.314) 8,980,620 10000 7420621 10000 (1,559,999
COST OF SALES
0 0 0 0 0 [
311149 200,834 (110,314) 8,980,620 7,420,621 (1,559,999)
‘OPERATING EXPENSES
12,446 4.00 32,809 16.34 (20.363) 112,348 1.26 184,537 249 (71.709)
10,086 324 5838 29 +.248 92.589 103 61.398 83 31191
12614 405 1.734 .86 10,880 107486 1.20 62,439 k2 45,047
35146 1130 40381 2011 (5.235) 312923 348 08394 416 4529
84618 27.20 79723 39.70 4895 749,660 8.35 872613 1176 (122.953)
16,441 528 9.838 4.90 6.603 126618 141 114,846 1.55 11,772
+41.007 13.18 30.294 15.08 10,713 3 2 4.00 283,560 382 75,692
6,842 220 713 36 6,129 61,245 68 8,076 Bl 53,169
148,908 47.86 120,568  60.03 28,340 1,296,775 1444 1,279,095 17.24 17.680
50,398 16.20 40,730 2028 9,668 451367 424,675 5M2 26,892
234452 75.35 201679 10042 32,773 2061265 2295 2012164 27.12 49.101



ADMINISTRATIVE

BANK CHARGES: ADMIN

AMEX COMMISSIONS: ADMIN
MASTERCARD/VISA COMM:ADMIN
DISCOVER CARD COMMIS:ADMIN
CABLE TELEVISION: ADMIN
COMPUTER SUPPORT: AD:ADMIN
COMPUTER SUPPLIES :ADMIN
COMPUTER SUPPLIES ::COLL
CONTRIBUTIONS/ DONAT:ADMIN
COST RECOVERY:ADMIN
CREDIT REPORTS:COLL
CUSTOMER RELATIONS:ADMIN
DUES AND SUBSCRIPTIO:ADMIN
EMPLOYEE RELATIONS: ADMIN
EMPLOYEE RELATIONS: COLL
INTERNAL COMMUNICATI:COLL
LEGAL FEES: ADMIN:ADMIN
LICENSES AND TAXES: ADMIN
POSTAGE: ADMIN:ADMIN
POSTAGE: ADMIN:COLL
PROFESSIONAL FEES: A:ADMIN
RECRUITING: ADMIN

SALES AND USE TAX: ADMIN
SUPPLIES OFFICE :ACCT
SUPPLIES OFFICE :COLL
SUPPLIES - OPERATING:COLL
TELEPHONE: ADMIN:ADMIN
TRAINING AND EDUCATI:ADMIN
TRAVEL:ADMIN

TRAVEL AGENT COMMISS: ADMIN
ACCOUNTING/AUDIT FEE:ADMIN
SERVICE CONTRACTS: ADMIN
SERVICE CONTRACTS: COLL
PARKING EXPENSE:ADMIN
CASH OVER/SHORT: ADMIN

TOTAL ADMINISTRATIVE

PERIOD TO DATE

CURRENT PER PER BUDGET
BUDGET CENT  ACTUAL CENT VAR
475 15 364 18 111
500 16 307 .15 193
3,000 96 6,249 3 (3,249)
250 08 155 08 95
235 08 232 12 k]
1.200 39 346 A7 854
77 02 77
300 16 300
(430) 14 (238) 1) 212)
77 02 77
300 16 1 06 389
100 03 100
125 04 125
180 06 180
162 05 162
1,300 42 833 41 467
100 03 100
175 06 68 03 107
26 01 26
25 01 25
70 02 44y .02y 14
51 02 51
19 01 19
9,400 302 8.799 438 601
25 01 25
30 02 50
4401 141 4,293 2.4 108
1,000 32 1.000 50
150 05 150
708 .23 708
9375 3.01 10,000 4.98 (625)
33806 1086 32475 1617 1331

THE ROYAL SUITES INTERVAL ASSOCI...

BUDGET VARIANCE

MONTHLY BUDGET VARIANCE REPORT
FOR THE 09 PERIODS ENDED SEPTEMBER 30, 2022

YEAR TO DATE
CURRENT PER PER BUDGET
BUDGET CENT ACTUAL CENT VAR
OPERATING EXPENSES

4.273 03 2,928 04 1.347
12,000 13 9,404 RE 2,596
49,500 55 57,697 78 (8.197)
4,300 03 2.216 03 2,084
2115 02 2.081 03 34
10,800 12 3,298 04 7,502
355 .00 (353)

693 ol 693
2,500 03 8,600 2 (6.100)
(4,000) 04 (1.136) (.02) (2.840)
693 ol 109 00 584
4,500 05 875 01 3,625
900 0l 850 01 50
1125 01 1,125
1,620 02 336 00 1,284
1.458 02 700 01 738
11,700 13 7.533 10 4.167
1,050 ol 1,050
1575 02 626 01 949
234 00 234
175 00 (175)

225 00 225
630 01 2,035 03 (1,405)
288 00 (288)

459 01 439

171 00 171
84,600 94 70106 L.o7 5494
225 00 2258
450 .01 450
68,692 76 +H.922 61 23,770

9.000 10 9,000 12

1.350 .02 1,350
6,372 07 3392 05 2,980
84,375 94 68,630 3] 15.745
1.348 02 (1.348)

363,587 4.05 305348 +11 58.239



BLDG OPERATIONS

AMENITIES: ADMIN:HSKP
COMPUTER SUPPORT: AD:HSKP
COMPUTER SUPPORT: AD:FRONT
COMPUTER SUPPLIES :'HSKP
COMPUTER SUPPLIES ::CCARE
COMPUTER SUPPLIES ::FRONT
CUSTOMER RELATIONS:FRONT
DUES AND SUBSCRIPTIO:CCARE
EMPLOYEE RELATIONS: HSKP
EMPLOYEE RELATIONS: LNDRY
EMPLOYEE RELATIONS: CCARE
EMPLOYEE RELATIONS: FRONT
GUEST TRANSPORTATION:OWNR
HOSPITALITY EXPENSE::OWNR
INTERNAL COMMUNICATLHSKP
INTERNAL COMMUNICATL.CCARE
INTERNAL COMMUNICATI:FRONT
LINEN; ADMIN:HSKP

POSTAGE: ADMIN.OWNR
OWNER ADMINISTRATION:OWNR
OWNER TRAVEL & ENTER:OWNR
PRINTING: FRONT

REPAIRS AND MAINTENA:FRONT
SUPPLIES - CLEANING:HSKP
SUPPLIES - CLEANING LNDRY
SUPPLIES - GUEST:HSKP
SUPPLIES OFFICE :HSKP
SUPPLIES OFFICE :CCARE
SUPPLIES OFFICE :FRONT
SUPPLIES - OPERATING:HSKP
SUPPLIES - OPERATING.CCARE
SUPPLIES - OPERATING:FRONT
TELEPHONE: ADMIN:CCARE
UNIFORM EXPENSE: HSKP
UNIFORM EXPENSE: LNDRY
UNIFORM EXPENSE: FRONT
UNIFORM EXPENSE: OWNR
FURNITURE: ADMIN:HSKP
LAUNDRY EQUIPMENT: LNDRY
SERVICE CONTRACTS: HSKP

TOTAL BLDG OPERATIONS

PERIOD TO DATE
CURRENT PER PER BUDGET
BUDGET CENT  ACTUAL CENT VAR
350 112 354 18 3.146
100 03 100
200 06 200
283 09 285
15 .00 15
630 .21 630
83 03 2 02 41
218 07 218
500 16 500
150 05 150
9 00 9
666 21 129 06 538
2,070 67 2,070
2,564 82 1911 95 652
150 03 150
300 10 300
6667 214 6.666
4750 183 1,750
2,285 73 2,285
219 07 219
250 08 250
42 01 42
3500 112 1,086 54 2415
2,500 30 35 02 2,464
7,500 241 8.903 143 (1,403)
100 03 34 02 66
15 00 15
208 07 m 14 (63)
500 16 283 14 217
15 00 15
1.083 35 923 A6 160
15 00 15
833 27 408 20 425
192 06 188 09 4
292 09 292
a7 13 417
881 bl 881 T

43,724 14.05 15,449 7.69 28275

THE ROYAL SUITES INTERVAL ASSOCI...

BUDGET VARIANCE

MONTHLY BUDGET VARIANCE REPORT
FOR THE 09 PERIODS ENDED SEPTEMBER 30, 2022

YEAR TO DATE
CURRENT PER PER BUDGET
BUDGET CENT ACTUAL CENT VAR
31,500 35 23,987 32 7513
GO0 o1 S00
1.800 0 1.800
2,160 02 139 00 2,021
133 00 133
5,430 06 1515 02 3,933
747 01 352 00 395
1.962 02 638 01 1,324
4,500 03 2682 04 1818
1,350 02 1,350
81 00 81
6,000 07 3,186 04 2814
17,175 19 3,715 03 13,460
19,495 2 13,336 18 6,158
1.350 02 1069 ol 281
82 00 (82)
900 01 900
60,000 67 85248 115 (25.248)
11,850 13 1839 02 10,012
20,365 23 (2970) (04 23,534
1971 02 1971
2.250 03 69 00 2181
378 00 318
31,750 35 19,568 26 12,182
14.000 16 11,449 15 2,551
67.500 75 80488 108 (12,988)
900 01 2738 04 (1,838)
135 00 135
1872 02 3749 03 (1877
4500 05 4726 06 (226)
135 00
9747 11 6483 09
135 00
7497 08 4817 06
1,728 02 1.392 02
2628 03 1515 03
200 00 7 00
5310 o7
04 3,079 04
(1) 1.929 11
346928 386 289204 3.90 57724



THE ROYAL SUITES INTERVAL ASSOCI..
BUDGET VARIANCE
MONTHLY BUDGET VARIANCE REPORT
FOR THE 09 PERIODS ENDED SEPTEMBER 30, 2022

PERIOD TO DATE YEAR TODATE
CURRENT PER PER BUDGET CURRENT PER PER BUDGET
BUDGET CENT  ACTUAL CENT VAR BUDGET CENT ACTUAL  CENT VAR

MAINTENANCE
COMPUTER SUPPLIES :MAINT 207 00
EMPLOYEE RELATIONS: MAINT 333 1 200 10 134 2.997 03 1823 02
INTERNAL COMMUNICATEMAINT 208 07 208 1.872 02 1619 02
SUPPLIES OFFICE :MAINT 100 03 523 26 (423) 900 01 2,233 03
SUPPLIES - OPERATING:MAINT 833 .27 370 18 463 7497 08 6.264 08
TRAINING AND EDUCATLEMAINT 9200 01
TRAVEL:MAINT 30 02 68 03 (18) 450 .01 140 00
UNIFORM EXPENSE: MAINT 700 23 700 6,300 07 619 01
APPLIANCE REPAIR/REP-MAINT 1,667 54 3358 167 (1.691) 15,003 17 25197 34 (10.194)
BUILDING: ADMIN:MAINT 333 11 185 09 148 2,997 03 19,018 .26 (16.022)
CARPENTRY: MAINT 325 10 968 A8 (644) 2,925 .03 4481 06 (1.555)
CURTAINS AND DRAPERLEMAINT 345 00 (345)
ELECTRICAL EQUIPMENT:MAINT 125 04 83 04 42 1125 .01 3271 04 (2,146)
FLOOR COVERINGS: ADM:MAINT 1,667 54 1.667 15,003 17 5
FURNITURE: ADMIN:MAINT 1.667 54 1,920 96 (252) 15,003 i 9463 13 338
GROUNDS AND LANDSCAP:MAINT 1,599 80 (1,600) 1.599 02 {1.600)
HVAC EQUIPMENT: MAINT 3333 Lo7 1,675 83 1.659 29.997 33 9.236 12 20,742
LIGHT BULBS: ADMIN:MAINT 417 13 417 3,753 04 2,458 03 1,295
MECHANICAL EQUIPMENT:MAINT 208 07 208 1.872 .02 1,347 02 525
PAINTING AND DECORAT:MAINT 1.667 54 489 24 1177 15,003 17 5.844 08 9,159
PLUMBING: ADMIN:MAINT 2,500 80 3.086 1.54 (586) 22,500 .25 15,408 21 7.092
SERVICE CONTRACTS: MAINT 2,083 67 400 .20 1683 18.747 .21 3,598 03 15,149
SIGNS: MAINT 216 00 (216)
SNOW REMOVAL: ADMINMAINT 1140 02 (L141)
TELEPHONE REPAIRS: A:MAINT 100 .03 264 3 (164) 400 o1 2,209 03 (1.308)
TELEVISION REPAIRS::MAINT 200 06 200 1.800 02 356 00 1443
TOTAL MAINTENANCE 18,516 5.95 15,188 1.56 3328 167,544 1.87 118,113 1.59 49,430
UTILITIES
POWER (ELECTRICITY)::UTIL 21,700 6.97 18,985 9.45 2,715 150,100 L67 151,659 204 (1.558)
GAS: ADMIN:UTIL 1,900 61 2300 115 (400) 13.250 A3 16,630 22 (3.380)
TOTAL UTILITIES 23.600 7.58 21,285 10.60 2315 163,350 1.82 168,289 2.7 (4.938)
TOTAL OPERATING EXPENSES 119,646 3845 84397 4202 35,249 1041409 1160 880,954 1187 160,455

TOTAL PAYROLL & OPERATING EXPENSE 354098  113.80 286076 14244 68,022 3102674 3455 2893118 3899 209,556



BAD DEBT EXPENSE: ADMIN
PROPERTY TAXES: ADMIN
LIABILITY INSURANCE - OTHER
LIABILITY INSURANCE - PRIMARY
CYBER INSURANCE:ADMIN
PROPERTY INSURANCE::ADMIN
UNINSURED INSUR. LOS:ADMIN
COA FEES: ADMIN:ADMIN

COA FEES: ADMIN:FRONT

10A FEES TRANSFERRED TO RSIOA
PRIOR YEAR EXPENSE: ADMIN
FF&E RESERVES I0A: ADMIN
RENT-BASIC LAND/BUILDING:ADMIN
RENT:HSKP

RENT- COPIERS FRONT
RENT:COLL

FIXED MANAGEMENT FEE:ADMIN
HOTEL MGMT FEES: ADMIN

TOTAL FIXED EXPENSES

TOTAL EXPENSES
FUND SURPLUS (DEFICIT)

PERIOD TO DATE
CURRENT  PER PER BUDGET
BUDGET CENT  ACTUAL CENT VAR
139,919 44.97 139919 69.67
62639 20.13 45485 2265 17,155
2.190 .70 2515 125 (326)
1,080 35 960 18 120
250 08 335 17 (85)
1.860 60 1918 9% (57)
150 05 150
170,968 54.95 170982 85.14 (15)
3.000 .96 3,000
86,063 27.66 86063 4285
17,933 576 17324 888 110
300 10 300
508 16 508
113,857 36.59 113,857 56.69
16,545 1496 56,554 2816 (10,010)
647,262 208.02 636,412 316.88 10,850
1,001,360 321.83 922488 459.33 78,872
(690.211) (221.83)  (721,654) (359.33) (31.442)

THE ROYAL SUITES INTERVAL ASSOCL
BUDGET VARIANCE

MONTHLY BUDGET VARIANCE REPORT

FOR THE 09 PERIODS ENDED SEPTEMBER 30, 2022

YEAR TO DATE
CURRENT PER PER BUDGET
BUDGET CENT ACTUAL  CENT VAR
FIXED EXPENSES
1402 16.97
6.28 6.90 51463
22 31 (2.930)
11 12 1,082
03 04 (507)
19 24 (791)
02 1,350
1713 1538826 2074 (114
25 00 {25)
48,000 53 205 00 47,795
32,560 A4 (32,560)
774567 862 T6T 1044
161,397 1.80 160,411 216 986
16 00 (16
2,700 03 172 00 2,528
03 3498 05 1.074
141 1,024,713 13.81
6.39 641910 8.65 (68,065)
6,001,298 6683 6.,000028  80.86 1,270
9,103,972 10137 8,893,146 11984 210,826
(123,352)  (1.37) (1.472.325) (19.84) (1.349.,173)
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Balance Sheet ~@ ( | .)5
As of 9/30/2022 /Ul
THE ROYAL SUITES INTERVAL ASSOCIATION INC. (450)

Period to Date Year to Date
Assets
CASH IN BANKS
1005-00 HOUSE BANKS $ (800.00) $ 9,650.00
1007-00 PETTY CASH 0.00 1,000.00
1010-00 OPERATING ACCOUNT (61,662.97) 125,000.26
1015-00 CREDIT CARD CASH (89,301.02) 28,714.42
1017-00 MORGAN STANLEY- REPLACEMENT ACCOUNT 1,812.90 1,024,537.48
1023-00 CAPITAL RESERVE (193,933.13) 1,624,945.01
Total CASH IN BANKS: (343,884.22) 2,813,847.17
CURRENT ASSETS
1301-00 GUEST LEDGER 627.79 (5,019.31)
1306-00 ALLOWANCE FOR BAD DE (168,536.96) (15,852,564.00)
1307-00 RETURNED CHECKS & CH 1,469.95 8,416.84
1350-00 DIRECT BILL - HOTEL (433,869.35) 192,672.17
1353-00 DIRECT BILL - UNSOLD WEEKS 0.00 1,788,103.27
1362-00 DIRECT BILL - 2020 & Prior (7,589.19) 12,123,232.08
1363-00 DIRECT BILL - 2021 (8,119.22) 2,516,090.28
1364-00 DIRECT BILL - 2022 (35,852.37) 2,667,148.10
1365-00 DIRECT BILL 2023 (38,369.07) (273,497.98)
Total CURRENT ASSETS: (690,238.42) 3,164,581.45
FIXED ASSETS
1683-00 P & E - OTHER FF&E 0.00 1,245,286.58
1797-00 ACCUMULATED DEPRECIA 0.00 (747,925.62)
Total FIXED ASSETS: 0.00 497,360.96
OTHER ASSETS
1801-00 PREPAID EXPENSES 1,666.67 2,500.01
1805-00 PREPAID REAL ESTATE (52,308.30) 0.00
1810-00 PREPAID INSURANCE (5,728.23) 6,206.89
Total OTHER ASSETS: (56,369.86) 8,706.90
Total Assets: $ (1,090,492.50) $ 6,484,496.48
Run Date: 11/13/2022 12:23:27PM Page: 1

G/L Date: 11/13/2022 User Logon: ClI
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Balance Sheet @ ( el Z.\J
As of 9/30/2022 .
THE ROYAL SUITES INTERVAL ASSOCIATION INC. (450)
Period to Date Year to Date
Liabilities
ACCOUNTS PAYABLE
2005-00 ACCOUNTS PAYABLE - ACCRUED (5,108.34) $ 23,125.65
2010-00 ACCOUNTS PAYABLE - TRADE 633,534.90 2,288,136.63
2020-00 SALES TAX PAYABLE (404.65) 963.51
2023-00 LUXURY TAX PAYABLE (22,972.58) 20,594.58
2025-00 USE TAX PAYABLE (5,986.78) 660.83
2030-00 ARDA PAYABLE 0.00 8,613.03
Total ACCOUNTS PAYABLE: 599,062.55 2,342,094.23
DEPOSITS ON SALES
2125-00 ADVANCE DEPOSITS (7,537.10) 27,497.74
Total DEPOSITS ON SALES: (7,537.10) 27,497.74
OTHER LIABILITIES
2205-00 ACCRUED PAYROLL 2,045.20 21,077.88
2275-00 DEFERRED INCOME - MAINT. FEES (33,196.04) 4,355,806.68
2276-00 DEFERRED ARDA FEES 0.00 44,740.75
2277-00 DEFERRED INCOME - LATE CHARGES (1,482.38) 140,780.16
2285-00 CASH CLEARING (409,128.54) 5,590.75
2350-00 DUE TO/FROM MONTHLY 0.00 (0.03)
Total OTHER LIABILITIES: (441,761.76) 4,567,996.19
DUE TO AFFILIATES
2420-00 DUE TO/FROM FRMC 0.00 35.00
2426-00 DUE TO/FROM BKRP 0.00 (34,294.63)
2437-00 DUE TO/FROM APCOA (131.08) (5,801.61)
2441-00 DUE TO/FROM LA SAMMA 0.00 (222.88)
2455-00 DUE TO/FROM FRDC (37,112.42) (2,534,041.44)
2495-00 DUE TO/FROM PPP LOAN FEDERAL 0.00 289,026.13
Total DUE TO AFFILIATES: (37,243.50) (2,285,299.43)
LONG-TERM LIABILITIES
2550-00 CAPITAL REPLACEMENT (481,358.54) 2,944,646.84
2551-00 REPLACEMENT FUND INTERVAL ROOM 0.00 (9,116.43)
Total LONG-TERM LIABILITIES: (481,358.54) 2,935,530.41
Total Liabilities: (368,838.35) 7,587,819.14
Equity
3200-00 RETAINED EARNINGS - PRIOR 0.00 369,201.96
3200-00 Retained Earnings-Current Year (721,654.15) (1,472,524.62)
Total Equity: (721,654.15) (1,103,322.66)
Total Liabilities & Equity: (1,090,492.50) § 6,484,496.48
Run Date: 11/13/2022 12:23:27PM Page: 2

G/L Date: 11/13/2022

User Logon: ClI



Royal Suites I0OA
Maintenance Fee Billing Analysis
2021 vs 2022
October 10 thru October 17, 2022

Mtce Fees Billed 2021 2022
11/01/2020 6,059,850.03 0.00
12/31/2020 1,928,514.65 0.00
11/01/2021 0.00 6,057,226.03
12/31/2021 0.00 1,959,122.30

01/01-01/31/2021 5,778.54 0.00
01/01-01/31/2022 0.00 1,664.90
02/01-02/28/2021 5,080.25 0.00
02/01 - 02/28/2022 0.00 3,340.54
03/01 - 03/31/2021 5,791.93 0.00
03/01 - 03/31/2022 0.00 4,358.40
04/01 - 04/30/2021 3,580.90 0.00
04/01 - 04/30/2022 0.00 4,775.67
05/01 - 05/01/2021 0.00 0.00
05/01 - 05/01/2022 0.00 0.00
05/02 - 05/08/2021 1,356.05 0.00
05/02 - 05/08/2022 0.00 8,576.14
05/09 - 05/15/2021 0.00 0.00
05/09 - 05/15/2022 0.00 2,399.94
05/16 - 05/22/2021 0.00 0.00
05/16 - 05/22/2022 0.00 5,035.00
05/23 - 05/29/2021 0.00 0.00
05/23 - 05/29/2022 0.00 1,023.60
05/30-05/31/2021 0.00 0.00
05/30-05/31/2022 0.00 0.00
06/01 - 06/05/2021 715.50 0.00
06/01 - 06/05/2022 0.00 7,414.20
06/06 - 06/12/2021 1,724.00 0.00
06/06 - 06/12/2022 0.00 12,411.17
06/13 - 06/19/2021 0.00 0.00
06/13 - 06/19/2022 0.00 5,501.87
06/20 - 06/26/2021 2,017.00 0.00
06/20 - 06/26/2022 0.00 9,606.00
06/27 - 06/30/2021 0.00 0.00
06/27 - 06/30/2022 0.00 8,285.00
07/01-07/03/2021 0.00 0.00
07/01-07/03/2022 0.00 0.00
07/04 - 07/10/2021 0.00 0.00
07/04 - 07/10/2022 0.00 6,743.34
07/11-07/17/2021 715.50 0.00
07/11-07/17/2022 0.00 4,844.84
07/18 - 07/24/2021 0.00 0.00
07/18 - 07/24/2022 0.00 5,833.84
07/25-07/31/2021 0.00 0.00
07/25-07/31/2022 0.00 7,628.60
08/01 - 08/07/2021 0.00 0.00
08/01 - 08/07/2022 0.co 6,273.00
08/08 - 08/14/2021 0.c0 0.c0
08/08 - 08/14/2022 0.00 2,261.60
08/15-08/21/2021 0.00 0.00
08/15-08/21/2022 0.00 432.27
08/22-08/28/2021 0.00 0.00
08/22 - 08/28/2022 0.00 1,386.70
08/29 - 10/16/2021 0.00 0.00
08/29 - 10/16/2022 0.00 0.00
Total Mtce Fees Billed $8,015,134.35 $8,126,144.95

Maintenance Fees Collected
To Date minus late fees $5,717,069.04 $5,523,301.91

Collections as a %

of Mtce Fees Billed 71.33% 67.97% -3.36%
Last Weeks Collections $6,802.53 $3,734.38
MTD Collections $12,450.14 $10,741.98

60 North Maine Avenue « Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 « Fax: 609-348-3570



Royal Suites I0A

2021 Maintenance Fees Collected in 2022 Analysis

October 10 thru October 17, 2022

Total 2021 Maintenance Fees Billed

2021 Maintenance Fees Collected

Through 12/31/21

Balance of 2021 Maint. Fees Owed

2021 Maintenance Fees Collected

01/24 thru 01/30/22

01/31 thru 02/06/22

02/07 thru 02/13/22

02/14 thru 02/20/2022
02/21 thru 02/27/2022
2/28 thru 2/28/2022

03/01 thru 03/06/2022
03/07 thru 03/13/2022
03/14 thru 03/20/2022
03/21 thru 03/27/2022
03/28 thru 04/03/2022
04/04 thru 04/10/2022
04/11 thru 04/17/2022
04/18 thru 04/24/2022
04/25 thru 05/01/2022
05/02 thru 05/08/2022
05/09 thru 05/15/2022
05/16 thru 05/22/2022
05/23 thru 05/29/2022
05/30 thru 06/05/2022
06/06 thru 06/12/2022
06/13 thru 06/19/2022
06/20 thru 06/26/2022
06/28 thru 04/04/2022
07/04 thru 07/10/2022
07/11 thru 07/17/2022
07/18 thru 07/24/2022
07/25 thru 07/31/2022
08/01 thru 08/07/2022
08/08 thru 08/14/2022
08/15 thru 08/21/2022
08/22 thru 08/28/2022
08/29 thru 09/04/2022
09/05 thru 09/11/2022
09/12 thru 09/18/2022
09/19 thru 09/25/2022
09/26 thru 10/02/2022
10/03 thru 10/09/2022
10/10 thru 10/16/2022

Total 2021 Maint Fees Collected in 2022

2021 Maint Fees Collected in 2022

as a % of Total 2021 Maint Fees Owed

% of Total Billing Collected

$8,023,976.11

5,615,748.68

$2,408,227.43

$8,106.40
$3,076.64
$1,000.78
$1,823.45
$974.38
$262.64
$39.46
$2,612.89
$4,463.28
$1,871.68
$2,733.55
$1,373.25
$904.21
$5,252.69
$2,101.18
$3,255.71
$3,251.86
$3,866.60
$2,137.35
$3,445.88
$357.84
$1,979.71
$963.81
$3,238.91
$1,887.29
$5,205.75
$4,487.30
$3,355.80
$1,893.87
$2,015.52
$629.09
$1,557.86
$807.70
$763.08
$2,281.51
$1,623.86
$2,816.18
$609.79
$1,139.33

$90,168.08

3.74%

71.11%

60 North Maine Avenue « Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 « Fax: 609-348-3570
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@(112)

RSIOA RESERVE STANDING
as of 09/30/22
Balance Morgan Stanley Capital - $1,024,537
Balance TD Bank Reserve ) - 1,624,945
Total Funds on hand - - 2,649,482
Funds approved not completed: -

Renovations not completed (2021) (1,271,898)
Total | (1271,898)
Balance after com pletion ofé_g__[:;_r_d_vgd' projects 1,377,585
Transfers In: - B - .
2022 Contribution to Rooms Reserve to be made 1,032,750
Total Transfers In 1,032,750
;I‘:rfanfsfers Out:

Due to Operating (2022 Interest) | (7,002)
Total Transfers Out B (7,002)
Potential Balance end of 2022 $2,403,332

60 North Maine Avenue - Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 8573 » Fax: 609-348-3570

11/13/2022 12:28 PM




Atlantic Palace Page 1 11/13/2022
Royal Suites Interval Association

Interval Rooms @ ? J ?_)
Reserve Account
as of 9/30/2022

60 North Maine Ave
Atlantic City, NJ 08401

Open Renovation Projects

Amt. Approved Expenses
Project Code Description By Board 9/30/2022 left to be billed
21-007 Bathtub Re-Finishing $60,000.00 $49,396.66 $10,603.34
21-012 21-22 Fall Room Renovations $1,450,000.00 $1,171,844.27 $278,155.73
22-002 22-23 Fall Room Renovations $1,250,000.00 $290,291.21 $959,708.79
22-019 AP Parking Lot Repairs $30,000.00 $6,570.28 $23,429.72

$1,271,897.58

Page 1 RSIOA Reserve Fund Standings @ 04 2021.xls
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OARDWALK

= RESORTS
The Royal Suites Interval Owner’s Association

Operations Report

November 19, 2022

The staff at the Atlantic Palace worked really hard on making everyone feel welcomed this year. The different
departments have taken pride in improving the resort by working as a team to give the best guest experience
to all our owners and guests staying with us. There are new faces around the resort along with our familiar
associates to greet our owners home again.

As we have made a turn from the Pandemic, we are re-opening some of our resort activities and allowing our
owners to enjoy their favorite vacation resort amenities again. See below what we have done and completed.

Owner’s Activities:

On Thursday. January 9, 2022, we hosted Ceramic Painting class o the 2" floor lobby are. Our owners
really enjoyed themselves/

In April, we hosted another owner event in the Aqua Spa and Owner’s lounge, which included how to
do facials, make body scrubs and creating aromatherapy sprays with different essential oils. We had a
mixed group and our owners were very grateful on how to make these items at home for themselves.
The pool opened on May 27" for the Memorial Day weekend festivities. We celebrated on the pool
deck with games, music and raffle prizes to kick off the summer season.

Every Saturday afternoons we had music on the Pool deck with some Karaoke, Trivia and DJ Eric
playing music as part of our Fun in the Sun party.

We had Super Hero parties on Saturday mornings in the Fun Zone. Children and parents together,
designed their own capes, masks and did activities representing their favorite Super Hero.

This Summer, we brought back Aquasize twice a week on Tuesday and Thursday. We also had Yoga
classes on Sunday and Wednesday mornings on the pool deck. Everyone enjoyed the workouts of all
ages.

The month of August was fun, we had several events happening on the beach and boardwalk, to begin
with the Phish 3-day concert August 5-7" bringing in over 40,000 people to Atlantic City beach concert.
On August 12-14th we had another 3-day event starring Country Music artists. The Airshow was on
Wednesday, August 24", 2022 and it was great seeing the planes perform their drills and aerial
performances.

On September 8th, we hosted another event for owners, Wreath Making. Owners had a wonderful
time learning and making different types of wreaths to decorate their home with for the holidays.

We had a Halloween party on Saturday, October 29'" for the children in the FunZone.

Completed Projects:

20 room units were renovated this Spring/Summer. We are currently undergoing an additional 17
room renovation now in the Fall to be completed by January 2023 with a new modern look. New HVAC
systems were installed as part of the renovations. Owners are impressed with the new rooms.



Certified Pool Operators Licenses were completed and renewed in June.

Main Drains in the building have been cleaned out in the building in the closet area.

Pool was refinished and the upper deck as well. Lower deck si scheduled for early Spring.
Tub drains were also repaired and cleaned out.

New Chair lift for the pool to be handicap compliance.

The boardwalk entrance to the Atlantic Palace was re painted.

Replaced several doors in the tower and entrances.

Rekeyed all Maids closets to one key for productivity and efficiencies for our Houseman and Guest
Room Attendants.

Installed new Washer and Dryers in the building.
Replace

Future COA Projects:

New Miwa lock system is going to be installed and replaced on all the entrance doors throughout the
tower.

The Jacuzzi on the pool deck will be replaced.

The Gas line in the building will be replaced in the tower.

Resurfacing the flooring in the Boiler room

Fire System will be upgraded.

COA is looking to improve the Elevator system by undergoing different company bids.
New HDMI boxes are being installed through Comcast/ Xfinity.

In addition, the WIFI bandwidth is increasing by having Fiber Optics installation coming into the
building.

We look forward to welcoming you all again, at your Home away from Home!
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Analysis of Royal Suites Hotel Nights By Type

Total Total Total
2021 Bluegreen Hotel Hotel Timeshare Owners I0A Qccupied
Leisure T/S Rate  Resvs. Marketing Comps Nights | Exchanger Owner  Split Nights Rooms
January 467 73 133 3 19 695 365 56 10 431 1,126
February 1,028 75 100 11 36 1,250 542 66 20 628 1,878
March 1,123 158 163 27 30 1,501 990 110 28 1,128 2,629
April 900 318 103 22 15 1,358 1,405 81 8 1,494 2,852
May 1,330 280 120 18 10 1,758 1,838 258 62 2,158 3,916
June 1,741 453 17 27 21 2,359 2,149 555 76 2,780 5,139
July 1,646 514 130 183 30 2,503 1,849 1,004 172 3,025 5,528
August 1,104 414 133 300 59 2,010 1,942 1,119 235 3,296 5,306
September 617 329 97 291 43 1,377 2,015 617 185 2,817 4,194
October 496 215 106 223 35 1,075 2,075 318 74 2,467 3,542
November 630 205 111 177 16 1,139 1,240 238 72 1,550 2,689
December 594 164 a9 93 9 959 922 346 126 1,394 2,353
2020 Totals 11,676 3,198 1,412 1,375 323 17,984 17,332 4,768 1,068 23,168 41,152
Total Total Total
2022 Bluegreen Hotel Hotel Timeshare Owners I0A Occupied
Leisure T/SRate  Resvs. Marketing Comps Nights | Exchanger Owner  Split Nights Rooms
January 360 148 195 111 71 885 646 96 14 756 1,641
February 539 184 234 181 26 1,164 712 72 17 801 1,965
March 559 252 445 163 11 1,430 968 73 6 1,047 2,477
April 744 344 276 307 16 1,687 1,429 99 23 1,551 3,238
May 601 323 251 314 51 1,540 1,588 160 35 1,783 3,323
June 1,082 402 173 397 125 2,179 1,877 382 58 2,317 4,496
July 1,074 500 170 486 207 2,437 1,960 932 223 3,115 5,552
August 923 698 221 499 200 2,541 1,910 1,058 323 3,291 5,832
September 504 365 158 433 146 1,606 1,968 598 168 2,734 4,340
October 338 213 264 379 13 1,207 1,596 229 71 1,896 3,103
November - - - - - - - - - - -
December - - - - - - - - -
2022 Totals 6,724 3,429 2,387 3,270 866 16,676 14,654 3,699 938 19,291 35,967
Variance
January (Variance) (107) 75 62 108 52 190 281 40 4 325 515
February (Variance) (489) 109 134 170 (10) (86) 170 6 (3) 173 87
March (Variance) (564) 94 282 136 (19) (71) (22) (37) (22) (81) (152)
April (Variance) (156) 26 173 285 1 329 24 18 15 57 386
May (Variance) (729) 43 131 296 41 (218) (250) (98) (27) (375) (593)
June (Variance) (659) (51) 56 370 104 (180) (272)  (173) (18) (463) (643)
July (Variance) (572) (14) 40 303 177 (66) 111 (72) 51 90 24
August (Variance) (181) 284 88 199 141 531 (32) (61) 88 (5) 526
September (Variance) (113) 36 61 142 103 229 (47) (19) (17) (83) 146
October (Variance) (158) (2) 158 156 (22) 132 (479) (89) (3) (571) (439)
November (Variance)
December (Variance)
YTD Variance _ (3,728) 600 1,185 2,165 568 790 (516)  (485) 68 (933) (143)
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