THE LASAMMANA CONDOMINIUM OWNERS ASSOCIATION, INC.

NOTICE OF ANNUAL MEETING 2022

TO: ALL INTERVAL OWNERS

PLEASE TAKE NOTICE that the Annual Meeting of The La Sammana
Condominium Owners Association, Inc. will be held on online Wednesday, November 09, 2022
at 7:00 p.m. via Zoom Meetings, Meeting ID: 983 185 2492, https://zoom.us/ for purposes of an
annual members meeting. The agenda will include nomination and election of two (2) Trustees
from among Interval Owners, and such other business of the membership as may properly come
before the meeting may be conducted. Participation by all Interval Owners eligible to vote is
necessary to establish a quorum to conduct the meeting and transact business for the purpose(s)
stated. Once on the website, in the top right-hand side, click “Join a Meeting”. Or join by
telephone using 1 646 558 8656 (NY) and enter the Meeting ID: 983 185 2492.

Formal action may be taken at any regular, special or rescheduled meeting.

Minutes of the 2021 Annual Meeting of The La Sammana Condominium Owners
Association, Inc., and any duly held meeting of the Board of Trustees are available for inspection
by all members of The La Sammana Condominium Owners Association, Inc. during business

hours at the Office of the General Manager.

Owners reserve the right to nominate themselves or others in “good standing™ as
defined in legislation.

This notice supersedes all prior notices published by The La Sammana
Condominium Owner’s Association, Inc.

BOARD OF TRUSTEES
LS COA, INC.

Dated: October 10, 2022



AGENDA

THE LA SAMMANA CONDOMINIUM ASSOCIATION, INC.
ANNUAL MEETING OF THE MEMBERSHIP
November 09, 2022

Location: Zoom Meeting
Time: 7:00 P.M.

L OPEN MEETING ANNOUNCEMENT/PUBLICATION OF NOTICE
II.  PARLIMENTARY PROCEDURES

[II.  WAIVER OF READING AND APPROVAL OF
MINUTES OF 2021 ANNUAL MEETING

IV. ELECTION OF TRUSTEES

V.  PRESENTATION OF THE 2023 BUDGET

VI. REPORTS OF:

a. OFFICERS
b. PROPERTY MANAGER

VII. OLD BUSINESS/NEW BUSINESS

VIII. ADJOURNMENT



PARLIAMENTARY PROCEDURE

LA SAMMANA CONDOMINIUM ASSOCIATION, INC.
ANNUAL MEETING

NOVEMBER 09, 2022

There are no questions on the agenda of this
annual meeting which require a vote of the
membership other than the election of
Trustees.

At this annual meeting the chair will take
questions from the members under old/new
business and allow debate limited to 10
minutes per question. Any members wishing to
speak or debate the question may do so,
without interruption from others, but only if
he or she conducts himself or herself in an
orderly fashion and is not abusive to the
chair, members of the Board or owners present.
Otherwise, the chair will declare the guest
ocut of order.

The chair will limit the length of speeches
and allow each member to speak only once on
each question.

Formal motions, seconds and/or amendments are
not necessary.

Following the debate the chair will close the
debate, “restate” the question and put the
question to a non-binding vote of the members
present by a show of hands. The purpose of
the non-binding vote will be solely to obtain
the consensus of the members assembled whether
or not the Board should consider the proposed
question more fully at a subsequent regular
open meeting of the Board.



If the consensus is that Board considers the
proposed question more fully, the Board will
report its action or inaction on the proposed
question and its reasoning at the next annual
meeting, or the Board may put the proposed
question to a formal vote of the full
membership on the agenda of the next annual
meeting.

A binding vote on any questions raised by the
membership at this annual meeting requires
notice of the question to all members and a
membership vote of the majority in person or
by proxy at a duly noticed meeting of the
membership.

The Board considers that the above procedure
is fair and time efficient and it applies the
basics of parliamentary procedure for running
a meeting.



LA SAMMANA CONDOMINIUM ASSOCIATION, INC.
ANNUAL MEETING OF THE MEMBERSHIP
Wednesday, November 10, 2021
MINUTES

1. OPEN MEETING ANNOUNCEMENT, QUOROM and OPEN OF
MEETING. Hans Juette, President, called the meeting to order
at 7:06 p.m. The meeting was conducted on the Zoom platform.
Trustees present were Hans Juette, Jim Liebler, Clem Thomas,
and Donna Marie Donaldson. Also, in attendance were Donna B.
Shaw, Esg., Association Counsel, Chris Ibone, FantaSea
Accounts Supervisor, and Phyllis Sacchetti, General Manager.
Mr. Juette advised the owners that the Notice of Open Board
Meetings was published and posted in accordance with the
provisions of the Open Meetings Act. The meeting commenced
with the Pledge of Allegiance led by Mr. Juette. Thereafter
Mr. Juette asked Ms. Shaw to explain the informal
parliamentary procedures for conducting business at the
Annual Meeting.

2 WAIVER OF READING AND APPROVAL OF MINUTES. Mr.
Juette called for a motion to approve the minutes of the
November 11, 2020, Annual Meeting and to waive reading of and
approve the minutes. A motion was made by Donna Donaldscn and
duly seconded by Jim Liebler and the members passed the motion
by acclamation without dissent. The motion passed.

8. ELECTION OF BOARD MEMBERS. Ms. Shaw advised the
owners in attendance that there were two candidates for two
open seats, Donna Donaldson, and Clem Thomas. Balleoting for
this election was entirely by ballot in advance of the virtual
meeting. Counsel reported that the ballots submitted met
quorum, and that there were no write-in candidates, and asked
for a motion to waive counting the ballots and to elect the
candidates Dby acclamation. The motion was made and duly
seconded. All voted in favor. Accordingly, Donna Donaldson
and Clem Thomas were re-elected for 2-year terms.

4, FINANCIALS AND PRESENTATION OF THE 2022 BUDGET AND
TREASURER'S REPORT. Mr. Ibone reviewed the method of
accounting for the Association, which is known as Fund
Accounting. There are two separate funds for the Association.
The first fund is the Replacement Fund used to fund projects
for room and common area renovations and future replacement
of building elements. Expenditures from this fund are largely
determined by a Reserve Study prepared by an independent




professional engineer. The second fund is the Operating Fund
from which the largest portion of the maintenance fees are
used for day-to-day operations, such as housekeeping,
maintenance, hospitality, and property management. He
explained that the largest contributors to maintenance fees
are the reserves for renovations, real estate taxes assessed
by the Brigantine, uncollectible bad debt and projected
increases in salaries, benefits, and insurance. The finances
of the Association are designed to break even and to be self-
sustaining and supported by maintenance fees collected from
the members of the Association.

Referring to the 2020 Audited Financials, the balance of
Operating Fund at the beginning of 2020 was $1,525,752 and
the balance of the Replacement Fund was $984,358. The balance
of Operating Fund at the end of 2020 was $1,600,015 and the
balance of the Replacement Fund was $1,142,349.

Mr. Ibone noted that the excess of revenues over expenses
is a measure of performance in 2020.

Mr. Ibone reviewed the budget approved by the Board for
2022. The increase in the 2022 Maintenance Fee is 4.0% across
all unit types. He noted that over the past 4 years, the
average increase, inclusive of 2022, is 1.49%, which is well
below the industry average of 3-6% per year.

Balance Sheet and Income and Expense Statements were
distributed to members in the meeting packets.

9 OWNERS' SERVICES REPORT. Ms. Sacchetti indicated
the level of staffing at 18 full time persons, with positions
open for two full-time Front Desk Agents, and one full time
Guest Room Attendant. She just filled one full-time Houseman
position.

Ms. Sacchetti reviewed the RCI hospitality scores from
the twelve months ending 10/31/21 based on 501 cards sent and
179 cards received. Out of the 5.0 Gold Crown Standard--
Check-in was rated 4.8; Resort Hospitality was rated 4.7;
Resort Maintenance was rated 4.6; Unit maintenance was rated
4.5; and Unit Housekeeping was rated 4.6.

UPDATE :

The summer was busy and successful. Owners were happy to come
back and overall had outstanding vacaticons. They were happy
to get back to a normal summer, to see other owners, and many
of the same staff. They were complimentary about the
conditions of the property. Several owners pre-paid 2022
maintenance fees and made 2022 reservations, and a few did
for 2023 as well.



The complimentary shuttle was a great service for owners
and guests.

Supply chain problems are still challenging, but the
Purchasing Agent continues to do a fantastic job in finding
new sources for supplies and competitive pricing.

Currently management is investigating upgrading the WiFi
system to a secured network.

2020 Reserve Project Recap:
The guest room wall coverings have been slow due to high
occupancy. To date, a total of fifty units have been
completed, with twelve remaining to finish.

2021 Reserve Project Recap:
All scheduled projects were completed.
1. Replace Lobby HVAC - Completed.

2. Replace swimming pool heater - completed.

3. Replace nineteen safes - completed.

4. Repair of rooftop elevator - completed.

5. Purchased four undercounter refrigerators -
completed.

6. Purchased two dishwashers - completed.

Only $27,000 of the allocated $172,870 for 2021 was
spent. The difference will be carried over into 2022.

2022 Reserve Projections: On the list for consideration
are:

Begin initial steps into replacing the roof, which is
under warranty until 3/16/2024. Will Shockey, Director of
Design & Development will be soliciting a proposal from
Bob Edwards, a structural engineer, for specifications and
going out to bid.

Ms. Sacchetti also announced her retirement in December.
All members of the Board spoke to acknowledge her years of
service, marked by leadership and perscnal attention to
members and guests.

6. OLD BUSINESS/NEW BUSINESS.




A member in attendance asked about businesses and
restaurants in the Brigantine and surrounding areas remaining
open. Both Ms. Sacchetti and Mr. Ibone responded with a run-
down of restaurants which remain open, new businesses, and
expansions of existing businesses.

Another member asked whether the Board had ever
considered allowing members to visit with small pets and
submitted a request via direct message on the zoom chat for
a vote. Ms. Sacchetti responded that there was no provision
for pets to visit, and given the small number of units
available, it would be exceedingly difficult to designate
certain units as “pet-friendly.” Of course, under the law, La
Sammana must accommodate service animals, but not emotional
support animals. The member then withdrew her request for a
vote.

There being no further business, the meeting was
adjourned at 8:20 p.m. following a motion from the floor and
duly seconded.

CERTIFICATION

I hereby certify the foregoing minutes of the Annual
Membership meeting held on November 10, 2021, were approved,
and duly adopted by the Board of Trustees on the  day
of , 2022.

Jim Liebler , Secretary
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