AGENDA

FLAGSHIP CONDOMINIUM ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

Saturday, October 8th, 2022
10:00 a.m.
Zoom Meeting ID: 983 185 2492
Zoom Teleconference: 1 646 558 8656 (NY)

I Announcement re: Open Meetings Act/Confirmation of Publication of Notice
II. Approval of Minutes of Board Meeting(s) — August 20th, 2022

III.  Review of Financial Statements

Budget deviation —June, 2022 Financials
Maintenance Fee Collections — Static Date 09/11/22
Capital Reserve — Income and Expenses
Investments/Reserve Accounts

Annexation of Unit 202 (Memorialize)

MY 0w >

IV.  Legal Report (Robert J. Hueston)
V. Property Management Report
A. Roxanne — Property Update
B. Nicole- Design/Project Update
i. BWG HVAC Units (Memorialize)
VI.  Reports of Officers
VII. Old Business/New Business

VIII. Questions from general membership in attendance relating to agenda items

IX.  Adjournment



FLAGSHIP CONDOMINIUM OWNERS ASSOCIATION
MEETING OF THE BOARD OF DIRECTORS
August 20, 2022, at 12:00 p.m. (via Teleconference)
Zoom Phone: 1-646-558-8656; Access: 983-185-2492

ATTENDEES

Board Members: Sharon Wilson, Frances McDonald, Ryan Sherman, Baron Brockington, Sabrina Presby, and
Roxanne Passarella

FRDC: Nicole Crawford, Chris Ibone

Professional Advisor: Robert Hueston, Esq.

Guests: Lewis Strumpf, Leah Graham, Carol Bonatt, Charlene Jefferson

Recording Secretary: Agatha Stratourides

Sharon Wilson opened the meeting announcing that notice of this meeting has been published in the STAR LEDGER and
the ATANTIC CITY PRESS in accordance with the Open Meetings Act.

Fran McDonald motioned to approve the COA Board minutes of 03/19//2022; Baron Brockington seconded the motion.

Financial Report by Chris Ibone
As of 05/31/2022 the Net Operating Deficit/Surplus versus Budget is ($1,765,600).
There are 413 timeshare owners; there are eight private condo owners.

Favorable categories include Payroll, Admin. Expense, Payroll, Building Operations, and Fixed Expenses.
Unfavorable categories include Hotel Revenue, Cost of Goods Sold, Maintenance, Fixed Expenses, and Utilities

Collections 2021 vs. 2022 as a percent of maintenance fees billed are 3.69% behind 2021 as of 07/31/2022.
Total maintenance fees billing collected as of 07/31/2022 is 54.38%.

Reserve Standing for Interval Rooms as of 05/31/2022:
Potential Balance is $3,700,179; Y/E Target Balance is $3,668,372
Reserve Standing for Common Area as of 05/31/2022:
Potential Balance is $1,843,952; Y/E Target Balance is $1,907,569

Morgan Stanley Common Area Account Value as of 05/31/2022: $533,456.43
Morgan Stanley Interval Rooms Account Value as of 05/31/2022: $1,008,389.74

Legal Report by Robert Hueston, Esq.

. Fran McDonald motioned that the 2023 Budget on behalf of the COA be approved and directed officers to sign the
Allocation Agreement; Roxanne Passarella seconded the motion. The 2023 Budget indicates a 3.00% increase in
maintenance fees.

. There are no pending or threatened claims against the COA.

. Fran McDonald asked if the Board could require a candidate for the Board to have attended a certain number of Board
meetings as a condition for nomination, for example, to attend at least three Board meetings.

Robert Hueston explained that currently the only qualification for a Board seat is to be an owner of record.

Robert Hueston said that if the Board wants to impose a condition for nomination and/or a condition for removal once
elected if attendance at board meetings is not being met, or both conditions, an amendment to the By-Laws is required.
Any amendments of the governing documents are generally presented to the owners on the Agenda for the Annual
meeting.

. The Board could also consider a code of conduct for board members, so that once elected to the Board continual may be
cause for removal by the unit owners or actions by the Board. Further discussion is deferred to the next board meeting.
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Property Management Report by Roxanne Passarella

. Hotel rates and revenues are good.

. There are beach concerts, ground breaking for the nearby Water Park, funds are being collected for the youth of
Atlantic City, many people putting money into properties in Atlantic City.

. Difficult to get employees to work at the casinos, etc.

. Chris Ibone is getting ready with the PMI schedule.

Property Maintenance Report by Nicole Crawford

. Renovation on the seventh floor for tile and carpet was scheduled in 2019 and was in the Reserve Study for $75,000.
We are ready now to completely overhaul the area and ask for Board approval of $75,000 to release the allocated funds.
This will start in the fall and will go into winter with work around the amenities on the seventh floor without closure.

Ryan Sherman approved the motion to release $75,000 to renovate the seventh floor flooring and carpeting; Roxanne
Passarella seconded the motion.

. Toilets on the fourth floor will be changed prior to PMI in January.
. Fran McDonald pointed out that the chairs in the Blue Water are showing a lot of wear. Nicole Crawford said bar stools
will be replaced; chairs will be reupholstered at a lower last year’s rate than buying new ones. FRDC is looking into this.

Report of Officers
Nothing to report.

New Business
Fran McDonald commented on and showed appreciation for additional training of employees for the Front Desk.

OIld Business

Fran McDonald asked for updates re pickle ball. Baron Brockington said that pickle ball will be at the Convention Center
on September 9, 2022.

Comments

. Leah Graham asked: How many Board members must be in attendance to address resolutions at a meeting?

Chris Ibone said a majority of the board members attending an open board meeting is sufficient to pass a Resolution.

. Leah Graham asked: When will the website be updated to Club Boardwalk? Roxanne Passarella said there are longer
lead times, and once everything is together, we will go for it.

. Leah Graham noticed that staff uses the guest elevators often vs. the service elevator. Roxanne Passarella said that for
the first through seventh floors, staff should use the service elevator. There was a day the eservice elevator was under
repair. For response time, staff may have to use other elevators.

. Leah Graham commented how the entrance/exit doors for the pool are close to the elevators. Chris Ibone said the first
door is for the entrance and exit to the pool; Leah says it says ‘Exit Only’. The door further down is the emergency exit.
. Carol Bonatt asked what to do and who to call if there’s a problem with the room. Chris Ibone said to dial ‘O’ and the
call will be directed.

. Agatha Stratourides commented on the possibility of attending at least three Board meetings for a candidate to run for
the Board. The candidate can add this information on their resume. Chris Ibone said that we can’t control what a person
puts in their resume; however, it would help.

Frances McDonald made a motion to adjourn this meeting; Ryan Sherman seconded the motion.
There being no other old or new business, this meeting of the Board adjourned at 1:00 p.m.

I hereby certify the foregoing minutes of the COA Board meeting were approved and duly adopted by the Board on

Date: by:

Ryan Sherman, Secretary or (Name of Officer)
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FLAGSHIP CONDOMINIUM ASSN.. INC.
BUDGET VARIANCE
MONTHLY BUDGET VARIANCE REPORT
FOR THE 06 PERIODS ENDED JUNE 30, 2022

PERIOD TO DATE YEAR TO DATE
CURRENT PER PER BUDGET CURRENT PER PER BUDGET
BUDGET CENT ACTUAL CENT VAR BUDGET CENT ACTUAL CENT VAR
REVENUE
ROOM SALES - LEISURE 21,325 1.73 37,280 3.02 15,955 150,013 90 145,820 103 (4,193)
ROOM SALES - MARKETING 45,145 367 44,168 3.58 (977) 190,029 114 213,320 L350 23,291
ROOM SALES - T/S RATE 84,840 6.89 126,160 10.21 41,320 284,780 1.71 519.679 3.66 234,899
ROOM SALES - WHOLESALER 80,687 6.56 7,717 5381 (8,970) 366,472 220 305,520 215 (60.952)
ROOM SALES - TRAVEL AGENT 127,579 10.37 137,151 1110 9,572 371.584 223 46,137 34 74,553
ATM COMMISSION 500 .04 397 03 (103) 2,250 01 1.804 .01 (446)
CONVENIENCE STORE REVENUE 8.000 .63 7144 58 (856) 37,000 22 34,020 24 (2,980)
OTHER INCOME +.000 33 4,955 A0 955 18,300 1 18,081 .13 (+19)
ROOQFTOP INCOME 2,550 .21 5510 A3 2,960 15,300 09 19,020 13 3,720
VENDING INCOME 450 04 486 04 36 2,350 .01 1,483 .0 (86T)
GAME ROOM REVENUE 1,500 12 2,654 21 L154 8,300 05 11,850 .08 3,556
CONDOMINIUM FEES 493,499 40.10 493,497 3995 2) 2,960,994 17.77 2,960,983 20.83 (an
INTEREST INCOME - OPERATING 433 .04 366 03 (68) 2,600 02 2,176 02 (423)
INTEREST INCOME - RESERVE 5 01 479 04 405 450 .00 1,027 01 376
MAINTENANCE FEE INCOME - OWNER 307942 2502 267,344 2164 (40.598) 11,965,592 71.79 9,591,024 6747  (2.374,568)
MAINTENANCE FEE INCOME -UNSOLD 10,833 88 (10.833) 64,998 39 (64,998)
LATE FEE INCOME 21,000 L7 15,174 1.23 (5.826) 144,500 .87 107,138 5 (37.362)
PARKING FEE INCOME 19,000 1.54 18,481 1.50 (319) 74.750 45 75,825 53 1,075
LATE CHECKOUT INCOME 335 .03 250 02 (83) 2,000 01 1,350 01 (650)
INTERNET USAGE INCOME 480 04 455 04 (23) 1.819 o1 2,036 o1 217
HOUSING INCOME:ADMIN (1,840) (.15) (1.840) (1.840) o1 (1.840)
MISCELLANEOUS INCOME 500 .04 3,596 29 3.096 3,000 02 (242.182)  (L.70) (245,182)
TOTAL INCOME 1,230,673 100.00 1235424 100,00 4,751 16,667,281 100.00 14214277 100.00  (2,453,004)
COST OF SALES

CONVENIENCE STORE COS +.400 .36 4.686 38 (286) 20,350 12 23,083 16 (2,733)
TOTAL COST OF SALES 4.400 4.686 (286) 20,350 23,083 (2.733)
GROSS PROFIT 1,226,273 1,230,738 4,465 16,646,931 14,191,194 (2,455,737)

OPERATING EXPENSES

PAYROLL & RELATED

ADMINISTRATIVE

ADMIN 5,500 A5 4.674 38 826 33,000 .20 27,963 .20 5,037
COLLECTIONS 19,688 L60 12,740 1.03 6,948 120,751 72 84,877 60 35874
CUSTOMER CARE 24352 1.99 17,743 144 6,609 135472 .81 120,346 85 15,126
TOTAL ADMIN PAYROLL 49,540 403 35,157 2.85 14,383 289,223 174 233,186 1.64 36,037
BLDG OPS PAYROLL
SECURITY 47,934 389 29,712 241 18222 245,660 147 176,709 1.24 68,951
SAFETY 14,141 L15 13,493 1.09 648 76,163 46 93,764 .66 (17.601)
HOUSEKEEPING 172,201 1399 177,351 14.37 (5.350) 987472 5.92 907,374 6.38 80,098
LAUNDRY 24,687 201 24,051 1.95 636 151,082 91 126,992 89 24,090
FRONT SERVICES 81,673 6.64 47.171 3.82 34,502 473,430 2384 310,635 2.19 162,795
GUEST SERVICES 16,983 138 13,646 110 3,337 104,723 63 87.449 62 17.274
OWNER SERVICES 21,046 171 9.246 75 11,800 128,002 a7 51,798 36 76,204
RESERVATIONS 12,739 104 3.163 .26 9.576 64,754 39 22,279 16 42,475
TOTAL BLDG OPS PAYROLL 391404 3180 318033 2574 73371 2231286 13.39 1,777,000 1230 454.286
. 168

MAINTENANCE PAYROLL 100,349 8.15 94,875 7.68 5474 611,863 3.67 393,695 418 I

TOTAL PAYROLL EXPENSE 541,293 4398 448065 3627 93,228 31323712 18.79 2,603,881 18.32 528,491



ADMINISTRATIVE

ADVERTISING: ADMIN

BANK CHARGES: ADMIN

AMEX COMMISSIONS: ADMIN
MASTERCARD/VISA COMMISS: ADMIN
DISCOVER CARD COMMISS: ADMIN
CABLE TELEVISION: ADMIN
COMPUTER SUPPORT: ADMIN
COMPUTER SUPPLIES : ADMIN
COMPUTER SUPPLIES: COLL
CONTRIBUTIONS! DONATIONS:ADMIN
COST RECOVERY-T/S MRKTNG:ADMIN
CREDIT REPORTS: COLL

CUSTOMER RELATIONS: ADMIN

DUES AND SUBSCRIPTIONS: ADMIN
EMPLOYEE RELATIONS: ADMIN
EMPLOYEE RELATIONS: ACCT
EMPLOYEE RELATIONS: COLL
INTERNAL COMM: COLL

LEGAL FEES: ADMIN

LICENSES AND TAXES: ADMIN
PROPERTY ENTERTAINMENT: ADMIN
POSTAGE: ADMIN

POSTAGE: COLL

PRINTING: ADMIN

PROFESSIONAL FEES: ADMIN
RENTAL PROGRAM ALLOC: ADMIN
COMPUTER RENTAL: ADMIN

SALES AND USE TAX: ADMIN
SUPPLIES - OFFICE: ADMIN

OFFICE SUPPLIES: COLL

SUPPLIES - OPERATING: ADMIN
SUPPLIES OPERATING:COLL
TELEPHONE: ADMIN

TRAINING AND EDUCATION: ADMIN
TRAVEL AGENT COMMISSIONS: ADMIN
ACCOUNTING/AUDIT FEES: ADMIN
UNIFORM EXPENSE: ADMIN

SERVICE CONTRACTS: COLL

CASH OVER/SHORT: ADMIN

TOTAL ADMINISTRATIVE

PERIOD TO DATE

CURRENT  PER PER BUDGET
BUDGET CENT  ACTUAL CENT VAR
150 01 150
400 03 381 03 19
1.250 .10 1,427 A2 (177
10,500 B3 16,410 133 (5.910)
750 06 529 04 221
6,650 54 6,615 54 35
2250 18 1.854 15 39
250 02 87 01 163
150 01 150
1,500 12 1,500
(1.300) 1y (1.530) 12) 230
150 01 43 00 107
750 06 129 01 621
1000 .08 1,000
1.500 12 in2 02 1,198
351 03 917 01 254
316 03 266 .02 50
3,000 24 1,250 10 1,750
1.000 08 846 07 154
1.250 .10 1,250
400 03 234 02 166
30 00 50
250 02 250
500 04 1.497 A2 (997)
2,500 20 2,500
6,750 .55 6,717 54 33
(177 0N 177
100 01 100
100 01 100
38 00 8
7,000 57 8,530 69 (1.530)
21,688 1.76 20,387 1.65 1301
2,167 18 2,167 18
1,383 A1 1,136 09 47
1,025 .08 (1.025)
74,793 6.08 70,222 5.68 4571

FLAGSHIP CONDOMINIUM ASSN., INC.
BUDGET VARIANCE

MONTHLY BUDGET VARIANCE REPORT

FOR THE 06 PERIODS ENDED JUNE 30, 2022

YEAR TO DATE
CURRENT PER PER BUDGET
BUDGET CENT ACTUAL  CENT VAR
OPERATING EXPENSES

900 ol 380 00 520
2,400 01 2,363 02 37
14,750 09 5544 11 (794)
99.500 60 101,389 Tl (1.889)
6,250 04 4,592 .03 1,658
39,900 24 39,732 28 168
13,500 08 11,460 08 2,040
300 00 919 01 (1419
900 01 S00
3,000 02 6,300 04 (3.300)
(6,500) (04) (1.242) (.03) 742
900 01 254 .00 646
2,650 02 2.057 01 593
1.000 o1 24 00 976
8,500 05 2316 02 6,184
15 00 (15)
2,106 o1 657 .00 1.449
1,89 01 1.363 01 533
18,000 1 (223423)  (1.57) 241423
1,500 01 1304 01 196
1.850 o1 1.850
2,400 01 1,736 01 664
300 00 300
500 00 500
6,000 04 1,954 01 4.046
7,800 05 609 .00 7,191
40,500 24 40,305 28 195
5472 04 (5,472)
600 00 514 00 86
600 00 600
130 (1] (130)
228 00 228
42,000 .25 45,338 32 (3.338)
169 00 (169)
63,168 .38 70,934 .50 (7.766)

13,002 .08 13,002 .09
60 00 (60)
8.298 05 8.218 06 80
364 00 (364)
398898 239 149,809 1.05 249.089



BLDG OPERATIONS

AMENITIES: HSKP

COMPUTER SUPPLIES: SEC
COMPUTER SUPPLIES: HSKP
COMPUTER SUPPLIES: CCARE
COMPUTER SUPPLIES: FRONT
COMPUTER SUPPLIES: OWNR
CUSTOMER RELATIONS: FRONT
DUES AND SUBSCRIPTIO:CCARE
EMPLOYEE RELATIONS: SEC
EMPLOYEE RELATIONS: SAFE
EMPLOYEE RELATIONS: HSKP
EMPLOYEE RELATIONS: CCARE
EMPLOYEE RELATIONS: FRONT
EMPLOYEE RELATIONS: GUEST
EMPLOYEE RELATIONS: OWNR
GUEST TRANSPORTATION: TRANS
HOSPITALITY EXPENSE: OWNR
INTERNAL COMMUNICATIONS: SEC
INTERNAL COMMUNICATIONS: HSKP
INTERNAL COMM: CCARE
INTERNAL COMMUNICATIONS: FRONT
INTERNAL COMMUNICATIONS: GUEST
INTERNAL COMMUNICATIONS: TRANS
LINEN; ADMIN: HSKP

POSTAGE: OWNR

OWNER ADMINISTRATION: OWNR
OWNER TRAVEL & ENTERTAIN: OWNR
PRINTING: HSKP

PRINTING: FRONT

PRINTING: OWNR

REPAIRS AND MAINTENANCE: FRONT
SECURITY EXPENSE: SEC

SUPPLIES - CLEANING: HSKP
SUPPLIES - CLEANING: LNDRY
SUPPLIES - GUEST: HSKP

SUPPLIES - OFFICE: SEC

SUPPLIES - OFFICE: SAFE

SUPPLIES - OFFICE: HSKP

SUPPLIES - OFFICE: CCARE

SUPPLIES - OFFICE: FRONT

SUPPLIES - OFFICE: OWNR

SUPPLIES - OPERATING: SEC
SUPPLIES - OPERATING: SAFE
SUPPLIES - OPERATING: HSKP
OPERATING SUPPLIES: CCARE
SUPPLIES - OPERATING: FRONT
SUPPLIES - OPERATING: GUEST
TELEPHONE: CCARE

UNIFORM EXPENSE: SEC

UNIFORM EXPENSE: SAFE

UNIFORM EXPENSE: HSKP

UNIFORM EXPENSE: LNDRY
UNIFORM EXPENSE: FRONT
UNIFORM EXPENSE: GUEST
UNIFORM EXPENSE: OWNR
UNIFORM EXPENSE: TRANS
LAUNDRY EQUIPMENT: LNDRY
MECHANICAL EQUIPMENT: HSKP
SERVICE CONTRACTS: HSKP
SWIMMING POOL: SAFE

TOTAL BLDG OPERATIONS

PERIOD TO DATE

CURRENT PER PER BUDGET

BUDGET CENT  ACTUAL CENT VAR
4,583 37 12,402 1.00 (7.819)
150 .01 150
183 .01 183
30 .00 30
500 04 300
334 03 333
600 05 600
426 .03 2,071 A7 (1,645)
250 02 57 .00 193
25 .00 (235)
1,100 .09 214 02 886
18 00 18
400 03 66 01 334
150 .01 150
308 03 308
5.805 A7 12,150 98 (6.345)
9,450 7 5,651 46 3.799
125 o1 176 01 (1)
700 .06 700
2 .00 (32)
167 .01 167
300 04 300
16,000 1.30 9,145 ™ 6,855
15,000 122 3.183 .26 11818
2,500 20 2,121 17 379
275 02 275
100 01 100
125 .01 125
150 .0l 150
110 .01 110
3,000 24 3412 28 412)
4,500 37 7997 65 (3.497)
3,000 24 3977 A8 (2.97T)
16,500 1.34 22475 1.82 (5.975)
125 01 125
100 01 100
30 .00 30
342 04 1501 12 (960)
40 00 40
250 .02 249 02 1
25 00 209 02 (184)
350 .03 234 .02 116
30 .00 30
2,000 16 2,000
75 01 kL
i0 00 30
2,500 20 2,500
50 00 50
400 03 5128 42 (4,728)
666 .05 138 0l 529
225 02 45 00 180
100 01 100
2,400 20 65 0l 2,335
1,000 08 998 08 2
2,000 16 3243 26 (1,243)
99,977 812 98.964 801 1013

FLAGSHIP CONDOMINIUM ASSN.. INC.

BUDGET VARIANCE

MONTHLY BUDGET VARIANCE REPORT
FOR THE 06 PERIODS ENDED JUNE 30, 2022

YEAR TO DATE
CURRENT PER PER BUDGET
BUDGET CENT ACTUAL CENT VAR

27498 17 32,679 23 (5.181)
900 01 900
1,008 01 1,098
180 00 180
3,000 02 3,000
2,000 01 2,000
2,700 02 194 00 2,506
2,556 02 3316 .02 (760)
1.500 01 303 00 1,197
85 00 (85)

6,600 04 1.3%0 0l 5210
108 00 108
2,400 01 184 00 2.216
900 01 125 00 775
1.848 01 125 00 1,723
30,107 18 12,583 09 17,524
39,750 24 19,745 14 20,005
750 00 982 01 (232)
4.200 03 2,147 02 2,053
160 00 (160)

1,000 ol 90 00 910
500 00 500
630 00 630
77.000 46 43,571 32 31429
40,700 24 32262 23 8438
33,000 20 29774 21 3.226
1,650 01 1.650
600 00 600
250 00 59 00 191
150 .00 150
220 00 491 .00 @71
10,000 06 6,478 .05 3522
25,000 A3 22,784 16 2216
15,000 09 18,194 A3 (3.194)
95,000 57 69,840 49 25,160
750 00 140 .00 610
680 .00 (680)

600 00 633 00 (33)
180 00 180
3,252 02 3911 .03 (659)
240 .00 240
1,500 01 1.321 .01 179
150 .00 503 (00 (353)
6,400 04 1,509 01 4.891
180 00 180
11,100 .07 3.300 02 7.800
1,750 01 1,750
180 .00 180
5,000 .03 1,994 01 3,006
300 00 300
5,400 03 6,089 04 (689)
500 .00 500
4,000 02 3.024 02 976
1,350 01 70 .00 1.280
500 .00 500
1.800 01 1,800
14,400 09 20M 01 12,323
1,653 01 (1.653)

6,000 04 5991 04 9
7.500 05 9,667 07 (2,167)
301,827 3ol 342,123 241 159,704



FLAGSHIP CONDOMINIUM ASSN., INC.
BUDGET VARIANCE
MONTHLY BUDGET VARIANCE REPORT
FOR THE 06 PERIODS ENDED JUNE 30, 2022

PERIOD TO DATE YEAR TO DATE
CURRENT PER PER BUDGET CURRENT PER PER BUDGET
BUDGET CENT  ACTUAL CENT VAR BUDGET CENT  ACTUAL CENT VAR

MAINTENANCE
COMPUTER SUPPLIES: MAINT 83 01 83 498 .00 174 00 324
EMPLOYEE RELATIONS: MAINT 400 03 136 01 263 2,400 01 1,102 01 1,298
INTERNAL COMMUNICATIONS: MAINT 438 04 209 02 250 2,748 .02 1,440 01 1.308
LICENSES AND TAXES: MAINT 4,500 .03 3,707 03 793
OWNER ADMINISTRATION: MAINT 19 00 (19
REPAIRS AND MAINTENANCE: MAINT 292 02 (293) 293 00 (293)
SUPPLIES - OFFICE: MAINT 42 .00 3l 03 (268) 252 00 1,054 01 (802)
SUPPLIES - OPERATING: MAINT 883 07 1,930 16 (1.048) 5,298 03 4,985 04 313
TRAINING AND EDUCATION: MAINT 83 01 83 498 .00 498
UNIFORM EXPENSE: MAINT 1,500 12 448 04 1,052 5,200 03 1,639 01 3,561
AUTO EXPENSE AND RENTAL: MAINT 450 04 450 7.700 05 (11.813) (.08) 19.513
APPLIANCE REPAIR/REPLACE: MAIN 2,500 20 6,117 50 (3.616) 15,000 09 29 (26.368)
BUILDING: MAINT 7,083 58 4,428 36 2654 42,498 26 40 (14.836)
CARPENTRY: MAINT 667 03 1403 5 Bt (735) 4,002 02 04 (1.830)
CURTAINS AND DRAPERIES: MAINT 00 (31
ELECTRICAL EQUIPMENT: MAINT 666 05 1,025 08 (358) 4.000 02 07 (6,580)
ELEVATORS: MAINT 7917 64 10,885 88 (2.968) 47,502 .29 36 (2,998)
ENGINEERING SUPPLIES: MAINT 00 (102)
FLOOR COVERINGS: MAINT 1,500 A2 1.500 9,000 05 1,589 01 7.411
FURNITURE: MAINT 1,667 14 4,755 38 (3,089) 10,002 06 9.674 07 328
GROUNDS AND LANDSCAPING: MAINT 417 03 283 02 134 2,502 02 2,357 02 145
HVAC EQUIPMENT: MAINT 5833 47 2,638 21 3,196 34,998 .21 42,528 30 (7,530)
LAUNDRY EQUIPMENT: MAINT 125 01 125 750 00 750
LIGHT BULBS: MAINT 958 08 197 02 761 5,748 .03 6,674 05 (926)
MAJOR MAINTENANCE: MAINT 2,500 20 2,500 15,000 .09 4,145 03 10,855
MECHANICAL EQUIPMENT: MAINT 833 07 1,813 A5 (981) 4,998 03 1813 01 3,185
PAINTING AND DECORATING: MAINT 1,500 12 1,500 9.000 05 7871 06 1129
PLUMBING: MAINT 2,500 .20 825 07 1,676 15,000 09 10819 08 4.181
SERVICE CONTRACTS: MAINT 3100 A1 4.931 A0 169 30,600 .18 30,203 2] 397
SIGNS: MAINT 625 05 625 3.750 02 267 .00 3,483
SNOW REMOVAL: MAINT 1,000 .01 3842 03 (2.842)
SWIMMING POOL: MAINT 1,700 A4 5,633 46 (3.934) 10,000 06 11,292 08 (1.293)
TELEPHONE REPAIRS: MAINT 42 00 42 252 .00 360 00 (108)
TELEVISION REPAIRS: MAINT 2,083 17 2,083 12,498 08 2,790 02 9,709
WASTE REMOVAL: MAINT 2917 24 4,080 33 (1.163) 17,502 1 25,648 18 (8.146)
WATER TREATMENT: MAINT 375 03 348 03 27 2250 01 2,594 .02 (344)
TOTAL MAINTENANCE 53,407 434 52,687 4.26 710 326,946 1.96 333293 234 (6.347)
UTILITIES
POWER (ELECTRICITY): UTIL 57,750 4.69 55,436 449 2315 298,394 179 350,509 247 (52.115)
GAS: UTIL 8,757 1 5.964 A8 2,792 111,906 67 119,587 84 (7.681)
SEWER: UTIL 13,125 Lo7 14,020 113 (894 81,570 A9 72,721 51 8849
WATER: UTIL 8.296 67 8.220 67 75 50,694 .30 38.860 Al (8,166)
TOTAL UTILITIES 87,928 714 83,640 6.77 4.288 542,564 3.26 601,677 423 (59.113)
TOTAL OPERATING EXPENSES 316,105 2569 305513 2473 10,592 1,770,235 1062 1,426,502 10,04 343,333

TOTAL PAYROLL & OPERATING EXPENSE 857398  69.67 753,578 6100 103,820 4,902,607  29.41 4.030,783 2836 871,824



BAD DEBT EXPENSE: ADMIN
INTEREST EXPENSE: ADMIN
DEPRECIATION- EQUIPMENT: ADMIN
DEPRECIATION - SWEEP:ADMIN
DEPRECIATION- FURNITURE: ADMIN
FEDERAL INCOME TAXES: ADMIN
PROPERTY TAXES: ADMIN

BOILER & MACHINERY INSUR:ADMIN
LIABILITY INSUR.- OTHER: ADMIN
LIABILITY INSUR -PRIMARY:ADMIN
CYBER INSURANCE:ADMIN
PROPERTY INSURANCE: ADMIN
VEHICLE INSURANCE: ADMIN
UNINSURED INSUR. LOSSES: ADMIN
10A FEES PAID BY COA

COA FEE'S FOR [OA UNITS: ADMIN
PRIOR YEAR EXPENSE: ADMIN

FF&E RESERVES COA: ADMIN

FF&E RESERVES 10A: ADMIN
RENT-BASIC LAND/BUILDING:ADMIN
RENT - COPIERS: FRONT

RENT - OFFICE SPACE: COLL

FIXED MANAGEMENT FEES: ADMIN

TOTAL FIXED EXPENSES

TOTAL EXPENSES
FUND SURPLUS (DEFICIT)

PERIOD TO DATE
CURRENT PER PER BUDGET
BUDGET CENT ACTUAL CENT VAR
367,238 29.84 367,238 2973
2200 .18 534 04 1,666
834 07 834 07
580 .05 579 08
55416 4.50 S5416 449
200 02 200 02
163355 13.27 163419 1323 ©3)
400 03 417 03 8)
2900 .24 2671 2 29
14619 119 1879 120 (176)
524 04 (525)
35663 2.90 6878 299 (1.214)
375 03 465 04 ©n
2,083 17 2832 2 (748)
1.000 08 1,000
418460 34.00 418460  33.87
2356 19 (2,356)
78130 635 78130 632
131,104 10.65 131,105 1061 m
2391 182 051 169 1,490
108 01 60 00 48
992 08 1,139 09 (147)
216,857 17.62 225070 1822 (8.213)
1514905 12300 1524024 12336 (9.119)
2,372,303 19276 2277601 18436 94,701
(1,146,030) (93.12)  (1.046,864) (84.74) 99,166

FLAGSHIP CONDOMINIUM ASSN., INC.
BUDGET VARIANCE
MONTHLY BUDGET VARIANCE REPORT

FOR THE 06 PERIODS ENDED JUNE 30, 2022

YEAR TO DATE
CURRENT PER PER BUDGET
BUDGET CENT ACTUAL CENT VAR
FIXED EXPENSES

2203428 1322 2,203,428 15.50
13,200 08 4.910 .03 8.290

5,000 03 5,000 04
3480 02 3,478 .02 2

332496 1.9 332496 234

1,200 01 1,200 01
980,130 588 980,258  6.90 (128)
2,400 01 2,503 02 (103)
17,400 1o 16,026 1 1.374
87714 53 88,775 .62 (Lo61)
2,708 02 (2.708)
213978 1.28 221,264 1.56 (7.287T)
2250 01 2,795 .02 (544)
12,500 08 7.911 06 4,589
53,500 32 71,644 .50 (18,149

2,510,760 15.06 2510760 17.66
44.041 31 (44.041)

468,780 2.81 468,780 3.30
786,624 472 786,630 333 6
134,346 .81 125,407 .88 8.939
648 00 599 00 49
5,952 04 6.831 .08 (880)
1,191,345 7.15 1,225,239 8.62 (33.893)
9,027,131 54.16 9,112,683 6411 (85,552)
13929738 83358 13,143.466 9247 786,272
2,717.193 16.30 1.047.728 737 (1.669.4635)
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Flagship

Maintenance Fee Billing Analysis

2021 vs 2022

September 05 thru September 11, 2022

Mtce Fees Billed

11/01/2020
12/31/2020
11/01/2021
12/31/2021
01/01-1/2/2021
01/01-1/2/2022
01/03 - 2/06/2021
01/03 - 2/06/2022
02/07 - 9/4/2021
02/07 - 9/4/2022
09/05 - 09/11/2021
09/05 - 09/11/2022

Total Mtce Fees Billed

Maintenance Fees Collected
To Date minus late fees

Collectionsas a %
of Mtce Fees Billed

Last Weeks Collections

MTD Collections

2021

16,377,272.14
167,413.81
0.00

0.00

0.00

0.00
69,805.67
0.00
251,054.60
0.00

0.00

0.00

2022
0.00

0.00
17,101,181.28
217,046.38
0.00

0.00

0.00
92,231.92
0.00
395,303.20
0.00

1,728.42

$16,865,546.22

$17,807,491.20

$9,951,600.99

$9,865,459.92

60 North Maine Avenue « Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 « Fax: 609-348-3570

59.01% 55.40%
$20,627.23 $25,619.73
$32,169.77 $35,477.63

-3.60%



Flagship Resort
2021 Maintenance Fees Collected in 2022 Analysis

September 05 thru September 11, 2022

Total 2021 Maintenance Fees Billed $16,922,389.34

2021 Maintenance Fees Collected

Through 12/31/21 10,159,795.31
Balance of 2021 Maint. Fees Owed $6,762,594.03
2021 Maintenance Fees Collected

01/01 thru 01/02/22 $0.00
01/03 thru 06/12/22 $153,900.37
06/13 thru 06/19/2022 $6,089.54
06/20 thru 06/26/2022 $6,784.67
06/27 thru 06/30/2022 $8,902.56
07/01 thru 07/03/2022 $1,149.01
07/04 thru 07/10/2022 $2,977.26
07/11 thru 07/17/2022 $3,978.42
07/18 thru 07/24/2022 $3,204.91
07/25 thru 07/31/2022 $11,901.21
08/01 thru 08/07/2022 $6,994.61
08/08 thru 08/14/2022 $7,170.92
08/15 thru 08/21/2022 $4,967.75
08/22 thru 08/28/2022 $1,927.48
08/29 thru 08/31/2022 $3,050.54
09/01 thru 09/04/2022 $2,050.61
09/05 thru 09/11/2022 $7,168.57
Total 2021 Maint Fees Collected in 2022 $232,218.43
2021 Maint Fees Collected in 2022

as a % of Total 2021 Maint Fees Owed 3.43%
% of Total Billing Collected 61.41%

60 North Maine Avenue * Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 « Fax: 609-348-3570



Flagship COA

Common Area Reserve

—

FUNDS

MORGAN STANLEY CAPITAL BALANCE $533,461

TD BANK RESERVE BALANCE 2,170,648
TOTAL AVAILABLE FUNDS: 2,704,109
APPROVED FUNDS (Not Completed)

2018 RENOVATIONS (11,000)

2019 RENOVATIONS (13,348)

2020 RENOVATIONS (32,487)

2021 RENOVATIONS (134,802)

2022 RENOVATIONS (1,044,853)
TOTAL APPROVED FUNDS: (1,236,491)
BALANCE (AFTER ALL JOBS ARE COMPLETED) 1,467,618
TRANSFER IN

RESERVE PAYMENTS IN 2022 546,910
TOTAL TRANSFERS IN: 546,910
TRANSFERS OUT

PRINCIPLE LENDER PAYMENTS (142,181)

DUE TO OPERATING - ANNUAL INTEREST (1,027)
TOTAL TRANSFERS OUT: (143,208)
POTENTIAL BALANCE @ YEAR END: $1,871,320
TARGET BALANCE @ 12/31/2022 PER RESERVE STUDY $1,907,569

60 North Maine Avenue ¢ Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 » Fax: 609-348-3570
10/3/2022 1:53 PM



FLAGSHIP CONDOMINIUM ASSOCIATION
RESERVE STANDING COMMON AREA ANALYSIS

60 NORTH MAINE AVENUE
ATLANTIC CITY, NJ 08401

(OC)

PROJECT

YEAR JOB# DESCRIPTION APPROVED TOTAL SPEND BALANCE OPEN
2018 18025  INTERIOR ENTRANCE DOOR 11,000.00 0.00 11,000.00 (11,000.00)
2018 TOTAL: $11,000.00 $0.00 $11,000.00 ($11,000.00)
2019 20-006  FLOORS 21 - 23 RENOVATIONS 65,000.00 51,651.86 13,348.14 (13,348.14)
2019 TOTAL: $65,000.00 $51,651.86 $13,348.14 ($13,348.14)
2020 20025  FLOOR 9 & 24 RENOVATIONS 72,000.00 39,512.64 32,487.36 (32,487.36)
2020 TOTAL: $72,000.00 $39,512.64 $32,487.36 ($32,487.36)
2021 21010  BALCANY RESURFACE 52,272.50 31,543.94 20,728.56 (20,728.56)
2021 21011  8TH FLOOR PLANTER PROJECT £0,000.00 20,791.88 39,208.12 (39,208.12)
2021 21-005  PHASE 2 ROOF ANCHOR SYSTEM 80,000.00 26,549.63 53,450.37 (53,450.37)
2021 21015  ELEVATOR SCREENS/UPGRADE 42,000.00 20,585.03 21,414.97 (21,414.97)
2021 TOTAL: $234,272.50 $99,470.48 $134,802.02 ($134,802.02)
2022 22006  32ND FLOOR BOILER HEADER £,000.00 0.00 8,000.00 (8,000.00)
2022 22.008  ROOFTOP EQUIP. ENERGY/HANDLER/CONDENSING 617,000.00 149,450.00 467,550.00 (467,550.00)
2022 22.015  EMERGENCY STORM REPAIR 38,000.00 20,258.75 17,741.25 (17,741.25)
2022 22018 SIMPLEX PHASE 1 551,562.00 0.00 551,562.00 (551,562.00)
2022 TOTAL: $1,214,562.00 $169,708.75 $1,044,853.25 ($1,044,853.25)
GRAND TOTAL: $1,596,834.50 $360,343.73 $1,236,490.77 ($1,236,490.77)

\\mas200serv3\cS\data\hotel shares\Hotel Acctg\Flagship COA\Reserve Standing\2022\04. June\RESERVE_STANDING_COMMON_AREA_@_06.30.22



- p r\l N\ ( \ / \7\‘
Flagship COA L A&
Interval Room Reserve

FUNDS:

MORGAN STANLEY CAPITAL BALANCE

TD BANK RESERVE BALANCE 352,324
TOTAL AVAILABLE FUNDS 1,361,189
APPROVED FUNDS:

RENOVATIONS - 2022 0
TOTAL APPROVED FUNDS 0
BALANCE AFTER COMPLETION OF APPROVED PROJECTS 1,361,189
TRANSFER IN:

ANNUAL CONTRIBUTION TRANSFERS- 2021 636,430

ANNUAL CONTRIBUTION TRANSFERS- 2022 1,573,254
TOTAL TRANSFERS IN 2,209,684
TRANSFERS OUT:

DUE TO OPERATING - INTEREST 0
TOTAL TRANSFERS OUT 0
POTENTIAL BALANCE @ YEAR END $3,570,873
TARGET BALANCE @ 12/31/2022 PER RESERVE STUDY $3,668,372

60 North Maine Avenue * Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 « Fax: 609-348-3570
10/3/2022 1:53 PM



FLAGSHIP CONDOMINIUM ASSOCIATION
INTERVAL ROOMS RESERVE ACCOUNT

60 NORTH MAINE AVENUE
ATLANTIC CITY, NJ 08401

OPEN PROJECTS
PROJECT PROJECT AMOUNT EXPENSE REMAINING
DESCRI

YEAR CODE R APPROVED 6/30/2022 BALANCE Ly
2022 21-001 2021-2022 Room Renovations $1,166,990 $1,223,785 ($56,795)

2022 TOTAL: $1,166,990 $1,223,785 ($56,795) S0
2022 N/A

2022 TOTAL: S0 $0 S0 S0

GRAND TOTAL: $1,166,990 $1,223,785 ($56,795) S0

\Wnas200serv3\c$\datalhotel shares\Hotel Acctg\Flagship COA\Reserve Standing\2022\04. June\RESERVE_STANDING_INTERVAL_@_06.30.22
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Memorandum ’(@ ﬂ t@g gq‘ﬁgg@ RTS

To:  C.O.A.Board of Directors

CC: File

From: Nicole Crawford, Director of Design

Date: September 2, 2022

Re: Heat Pumps — 7t Floor BWG — Common Area

The Common Area’s of the 7" Floor include the Heat Pump units in the BWG as they
are considered equipment to the building. Currently, (3) units house this area for heat
and cold and have reached their life expectancy. For the past couple of years, we have
been able to service them with parts and outside labor. Unfortunately, the parts we
were able to get from suppliers are no longer being manufactured and the units have
become obsolete and no longer functioning properly.

The lead time for these units is roughly 3-4 months. I would like to have these
ordered immediately so we can service the coldest months of the winter and be ready
for the cool air needed in the summer.

At this time, [ am requesting the Board approval, not to exceed $35,000 to replace all
(3) Heat Pump units in the BWG Area. This is a Common Area Capital Reserve
Expenditure.

Thank You



