AGENDA

LA SAMMANA CONDOMINIUM OWNERS ASSOCTATION
BOARD OF DIRECTORS MEETING

Saturday, February 05, 2022
10:00 a.m.
Zoom Meeting 1D: 983 185 2492
Zoom Teleconference: 1 646 558 8656 (NY)

I.  Announcement re: Open Meetings Act/Confirmation of Publication of Notice
Il. Approval of Minutes of Board Meeting — November 10th, 2021
III. Review of Financial Statements
A. Budget deviation — Monthly and YTD income and expense (Summary) 11/21
B. Bad debts report- 1/30/22
C. Capital Reserve — Income and Expenses
D. Investments/Reserve Accounts

IV. Property Management Report - Ashley

V. Design/Construction Report — Nikki/Will
VI. Legal Report
VII. Old Business/New Business

VIII. Adjournment




LA SAMMANA CONDOMINIUM ASSOCIATION, INC.
Open Board Meeting
Wednesday, November 10, 2021
MINUTES

1. OPEN MEETING ANNOUNCEMENT, QUOROM and OPEN OF
MEETING.

Hans Juette called the meeting to order at 5:10 p.m. Trustees’
present were Hans Juette, Jim Liebler, Clem Thomas, and Donna
Marie Donaldson. Also, in attendance were Chris Ibone,
FantaSea Accounts Supervisor, Roxanne Passarella, FantaSea
CEOC, Will Shockey, Maintenance Supervisor, Phyllis Sacchetti,
General Manager, and Robert J. Hueston, Esqg., Hueston
McNulty, P.C. Association Counsel. Mr. Juette confirmed that
the Notice of Open Board Meetings was published and posted in
accordance with the provisions of the Open Meetings Act.

Ms. Passarella informed the Board that Ms. Sacchetti was
retiring after 20 years of service. The Board members praised
Ms. Sacchetti for her professionalism and devotion to La
Sammana and wished her well in her endeavors. Ms. Passarella
indicated that management was interviewing both outside and
ingide candidates and emphasized the need for a special
personality toc represent La Sammana as well as Ms. Sacchetti
has done over the years. Ms. Passarella’'s management team is
working to find and announce Ms. Sacchetti’s replacement
within a short period of time such as a couple of weeks.

2, APPROVAL OF MINUTES.
Mr. Juette called for a motion to accept the “draft” minutes
of the August 28, 2021, Open Board Meeting. A motion was made
by Ms. Donaldson and duly seconded by Mr. Juette to approve

the Minutes as presented, which motion was unanimously
carried by the board members.

3. FINANCIALS AND TREASURER'S REPORT.
Mr. Ibone gave the financial report as of August 31, 2021,
stating that actual surplus versus budget surplus is a deficit
of $118, 741. Mr. Ibone was present to add commentary on the

financial reports addressing any questions of the board
members,

Reviewing 2021 Maintenance Fee (MF) Collecticns, he noted
that the 74.36% was collected through September 5, 2021, which
is 1.42% behind last year at the same time. Also, that 79.36%




of 2020 MF Collections have been collected through September
5, 2021.

The reserves standing shows balances in the Morgan Stanley
account of $1,172,296 (with a current yield of .01%) and
$328,923 in the Parke Bank. After completion of unfinished
work for approved projects through 2021 the estimated balance
of reserves after completion gt 12/31/2021 is anticipated to
be $1,431,923. The Target balance as per the Reserve Study is
$1,210,745.

The Board discussed the transfer of approximately $500,000 to
CDs with maturities of at least one ¥ years to achieve a 1%
return but decided that the return was not significant to tie
up funds for such an extended period of time at this juncture.

Budget variances through August 31, 2021, are: Total Revenue
ig unfavorable $269,381 because Unsold MF of $166,684 will
not received until year-end. Hotel Revenue is favorable to
budget $86,534 and MF Income from Owners is unfavorable
$81,231; Payroll is favorable $123,099; Administrative is
favorable $3,892; Building Operations is favorable $35,954;
Maintenance is favorable $6,803; Utility cost is favorable
variance $3,100; and Fixed Expenses ig unfavorable $2,228.
The accumulated total fund deficit unaudited is $1i8, 741
ending 8/31/2021 with the projected offset in part by the
Unsold MF income from the developer of $166,684 booked at the
end of year,

5. OWNERS' SERVICES REPORT.

Ms. Sacchetti indicated the level of staffing at 18 full
time persons, with positions open for two full-time Front
Desk Agents, and one full time Guest Room Attendant. She just
filled one full-time Houseman position.

Ms. Sacchetti reviewed the RCI hospitality scores from
the twelve months ending 10/31/21 based on 501 cards sent and
179 cards received. Out of the 5.0 Gold Crown Standard--
Check-in was rated 4.8; Resort Hospitality was rated 4.7;
Resort Maintenance was rated 4.6; Unit maintenance was rated
4.5; and Unit Housekeeping was rated 4.6.

Several owners have pre-paid 2022 maintenance fees and made
2022 reserxrvations, and a few pre-paid for 2023 as well.

The complimentary shuttle was a great service for owners
and guests.




Supply chain problems are still challenging, but the
Purchasing Agent continues to do a fantastic job in finding
new sources for supplies and competitive pricing.

Currently management i1is investigating upgrading the Wi-Fi
system to a secured network.

2020 Reserve Project Recap:

The guest room wall coverings have been slow due to high
occupancy. To date, a total of fifty units have been
completed, with twelve remaining to finish.

2021 Reserve Project Recap:
A1l scheduled projects were completed.
. Replace Lobby HVAC - Completed.
. Replace swimming pool heater - completed.
. Replace nineteen safes - completed.
. Repair of rooftop elevator - completed.

. Purchased four undercounter refrigerators -
completed.

6. Purchased two dishwashers - completed.

UT s L by

Only $27,000 of the allocated $172,870 for 2021 was
spent. The difference will be carried over into 2022.

2022 Resexve Projections: On the list for consideration
are:

Begin initial steps into replacing the roof, which is
under warranty until 3/16/2024. Will Shockey, Director of
Design & Development will be scoliciting a proposal from
Bob Edwards, a structural engineer, for specifications and
going out to bid.

6. LEGAL. :
Ms. Shaw advised that the two incumbents, Clem Thomas, and
Donna Marie Donaldson, were the only nominees for election of
trustees and that the election would be conducted by

acclamation veote of the membership attending the Annual
Meeting which followed.

The Board also moved to reorganize and approved a slate of
officers for 2022 as follows:

Hans Juette - Pregident
Jim Liebler - Secretary
Clem Thomas - Treasurer




Donna Donaldson - Assistant Secretary

7. QLD BUSINESS/NEW BUSINESS.
The Board approve the meeting dates for 20222 and there being
no further business, the meeting was adjourned at 6:40 p.m.
following a motion made and duly seconded.

CERTIFICATION

I hereby certify the foregoing minutes of the Open Board
Meeting held on November 11, 2021, were approved, and duly
adopted by the Beoard of Trustees on the day of

, 2022,

Jim Liebler , Secretary




The LaSammana CCA, Inc.
Financial Summary
As of November 30, 2021

YTD November 2021 Financial Standing:

Actual 2021 Net Operating Surplus/(Deficit)

? ($307,800)
Budgeted 2021 Net Operating Surplus/{Deficit) {$191,887)
YTD November 2021 Net Operating Surplus/(Deficit) versus Budget {$115,993)

Surplus and (Deficit) Versus Budget: YTD Budget

Revenue: ($344,368) $2,007,915 YTD Net hotel revenue is $152,357 favorable to budget. Actual Net Hotel Revenue is $443,172
versus the budgsted $280,815. MF Income Qwner is ($81,507) deficit year to date.
MF Income Unsolds is a ($229,163) deficit year to date, by year end this will be fulfilled.
2022 collections are 3.39% behind of last year (2021) as of the static date of 1/30/22.
Surplus Carryover Revenue is a deficit of ($121,913) as it will carry a deficit all year as it is
unrecegnized budgeted revenue designed o defer expense away from cwners to the surplus.

Payroll; $142,714 $770,330  YTD Payroll expense is $142,714 lower than budgeted, or a favorable variance versus budget.
All depariments are favorable on the year . Largely Housekeeping, and Frent Services, along
with the allocated depariments such as Customer Care, Af first this line was management navigafing
lower ogcupancies very early in the year, but now it has just become an all out hunt to try and hire.

Administrative Op. Expense: $14,983 $91,967  YTD Administrative Operating Expense is a $14,993 surplus 1o budget. Any deficits are more than
offset by pesitive running surpluses, hence the group as a whole being a surplus.
There is only cne deficit over $1000, being ($1,098) in CC fees, which is largely based on historical
percentages, and varies based on collections/revenue.

Building Operations: $46,191 $138,847  YTD Building Operating Expenses is a $48,191 surplus to budget. Nothing stands out hera as a "large”
deficit either, and surpluses averwhelmingly offset any deficits. The largest deficits are in Uniforms
Front Desk of (§1,413) for general restock of wormen's and men's uniforms, and in Owner Admin
of ($1,573) due to the costs assoctated with the MF and Proxy Mailings in October.

Maintenance: $11,371 $78,912  YTD Maintenance Cperaiing Expense is a $11,371 surplus to budget. Surpluses outweigh any
deficits in this category as well. There are deficits in Furniture of ($1,244) for the purchase of stacking
arm chairs, and in Plumbing of {$1,739) for plumbing repairs, sewage clean up, as welt as
replacement toilet paris.

Utilities: $5,488 $02,079  YTD Utilities is a $5,498 surplus YTD. Electricity is a surplus of $583.

Gas is a {$174) deficit, Sewer a $711 surplus, and Water a 54,378 surplus, all year to date.
These expenses can be fluid and seasonal.

Fixed Expenses: $7.608 $1,027,677 YTD Fixed Expenses is a $7,608 surplus to budget.
There is a deficit of ($2,075) in Property Insurance as our estimates were not high
encugh monthly for 2021, and coming into 2022 will see another increase as the market dictates.

Note: Fixed Expenses will change as we de YE enfries and the Mgmt Fee Billings catch up.
Items like Bad Debt True-Ups, Depreciaticn, etc... are done YE.

($115,993)

&0 North Maine Avenus « Atiantlc City, NJ 08401

Phone: B0S-347-3524, ext, 8580 » Fax: G0%-348-3570
Christopher Ibone

2/1/2022 9:55 AM




ROOM SALES - LEISURE

RQOOM SALES - MARKETING

ROOM SALES - T/§ RATE

ROOM SALFES - WHOLESALER

SALES - LONG DISTANCE

OTHER INCOME

VENDING INCOME

INTEREST INCOME - OPERATING
INTEREST INCOME - RESERVE
MAINTENANCE FEE [NCOME - OWNER
MAINTENANCE FEE INCOME -UNSOLD
SURPLUS CARRYOVER:ADMIN

LATE FEE INCOME

MISCELLANEOUS INCOME

TOTAL INCOME

TOTAL COST OF SALES
GROSS PROFIT,

PAYROLL & RELATED

ADMINISTRATIVE

ADMIN
COLLECTIONS

TOTAL ADMIN PAYROLL
BLDG DPS PAYROLL
HOUSEKEEPING

FRONT SERVICES
GUEST SERVICES
CUSTCMER CARE
TRANSPORTATION

TOTAL BLDG OPS FAYROLL
MAINTENANCE PAYROLL

TOTAL PAYROLL EXPENSE

PERIOD TO DATE
CURRENT PER PER BUDGET
BUDGET CENT ACTUAL CENT VAR
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LA SAMMANA CONDO OWNERS AS30C.
BUDGET VARIAMCE

MONTHLY BUDGET VARIANCE REPORT
FOR THE 1! PERIODS ENDED NOVEMRBER. 30, 2011

YEAR TO DATE
CURRENT FER FER  BUDGET
BUDGET CENT  ACTUAL CENT VAR
REVENUE
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OPERATING EXPENSES
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ADMINISTRATIVE

ADVERTISING: ADMIN

BANK CHARGES: ADMIN

AMEX COMMISSIONS: ADMIN
MASTERCARD/VISA COMMISS: ADMIN
DISCOVER CARD COMMISS: ADMIN
CABLE TELEVISION: ADMIN
COMPUTER SUPPORT: ADMIN
CCMPUTER SUPPLIES: COLL
CONTRIBUTIONS/ DONATIONS: ADMIN
COST RECOVERY-T/S MRKTNG: ADMIN
CREDIT REPORTS

CUSTOMER RELATIONS: ADMIN
DUEBS AND SUBSCRIPTIONS: AGMIN
EMPLOYEE RELATIONS: ADMIN
EMPLOYEE RELATIONS: COLL
HUMAN RESOURCES- RECRUIT:ADMIN
INTERNAL COMMIUMICATIONS: EOLL
LEGAL FEES: ADMIN

LICENSES AND TAXES: ARMIN
POSTAGE: ADMIN

POSTAGE: COLL

PRINTING: ADMIN

PROFESSIONAL FEES: ADMIN
COMPUTER RENTAL; ADMIN

SALES AND USE TAX: ADMIN
SUPPLIES - CFFICE: COLL

SUFPFLIES - CPERATING: COLL
TELEPHONE: ADMIN
ACCOUNTING/AUDIT FEES: ADMIN
SERVICE CONTRACTS: COLL

CASH OVER/SHORT: ADMIN

TOTAL ADMIMISTRATIVE
BLDG CPERATIONS

AMENITIES: HSKP

COMPUTER SUPPLIES: CCARE
COMPFUTER SUPPLIES: FRONT

DUES AND SUBSCRIPTIGNS: CCARE
EMPLOYEE RELATIONS: HSKP
EMPLOYEE RELATIONS: CCARE
EMPLOYEE RELATIONS: FRONT
GUEST TRANSPORTATION: TRANS
HOSPITALITY EXPENSE: OWNR
INTERNAL COMMUNICATIONS: HSKP
INTERNAL COMMUNICATIONS: CCARE
INTERNAL COMMUNICATIONS: TRANS
LAUNDRY: LNDRY

LINEN; ADMIN: HEKP

POSTAGE: CCARE

POSTAGE: OWNR

OWNER ADMINISTRATION; OWNR
OWNER NEWSLETTER: OWNR

OWNER TRAVEL & ENTERTAIN: OWNR
PRINTING; CCARE

PRINTING; FRONT

REPAIRS AND MAINTENANCE: CCARE
SUPPLIES - CLEANING: HSKP
SUPPLIES - CLEANING: LNDRY
SUPPLIES - GUEST: HSKP

SUPPLIES - OFFICE: CCARE

SUPPLIES - OFFICE: FRONT

SUPPLIES - GPERATING: HSKP
SUPFPLIES - CFERATING: CCARE
SUPPLIES - OPERATING: FRONT
TELEPHCONE: CCARE

UNTFORM EXFENSE: HSKP

UNIFORM EXFENSE: FRONT

UNIFORM EXPENSE: GUEST

UNIFORM EXFPENSE: TRANS
LAUNDRY EQUIPMENT; LNDRY

TOTAL BLDG OFERATIONS

LA SAMMANA CONDO OWNERS ASSOC,

BUDGET VARIANCE

MONTHLY BUDGET VARIANCE REPORT
FORTHE [1 PERIODS ENDED NOVEMBER 30, 2021
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CURRENT PER PER  BUDGET CURRENT PER PER, BUDGET
BUDGET CENT ACTUAL CENT VAR BUDGET CENT ACTUAL CENT VAR
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MAINTENANCE

EMPLOYEE RELATIONS: MAINT
INTERNAL COMMUNICATIGNS: MAINT
LICENSES AND TAXES: MAINT
SECURITY EXPENSE: MAINT
SUPPLIES - OPERATING: MAINT
UNIFORM EXPENSE: MAINT
APPLIANCE REPATR/REPLACE: MAIN
BUILDING: MAINT

CURTAINS AND DRAPERIES: MAINT
ELECTRICAL EQUIPMENT: MAINT
ELEVATORS: MAINT

FURNITURE: MAINT

GROUNDS AND LANDSCAPING: MAINT
HVAC EQUIPMENT: MAINT

LIGHT BULBS: MAINT

MECHANICAL EQUIPMENT: MAINT
PAINTING AND DECCRATING; MAINT
PLUMBING: MAINT

SERVICE CONTRACTS: MAINT

SNOW REMOVAL: MAINT
SWIMMING POOL: MAINT
TELEPHOME REPAIRS: MAINT
WASTE REMOVAL: MAINT

TOTAL MAINTENANCE
UTILITIES )

POWER (ELECTRICITY): UTIL
GAS; UTTL.

SEWER: UTIL

WATER: UTIL

TOTAL UTILITIES
TOTAL OPERATING EXPENSES

TOTAL PAYRCLL & OPERATING EXPENSE 105,606

LA SAMMANA CONDO QWNERS ASSOC.
BUDGET VARIANCE

MONTHLY BUDGET YARIANCE REPORT

FOR THE 11 PERIQDS ENDED NOVEMEER 30, 2021

PERIOD TQ DATE YEAR TQ DATE
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BAD DEBT EXPENSE. ADMIN
FEDERAL INCOME TAXES: ADMIN
FROPERTY TAXES: ADMIN

BOILER & MACHINERY [NSUR:ADMIN
LIABILITY INSUR - OTHER: ADMIN
LIABILITY INSUR.-PRIMARY :ADMIN
CYBER INSURANCE:ADMIN
PROPERTY INSURANCE: ADMIN
VEHICLE INSURANCE: ADMIN
UNINSURED INSUR. LOSSES: ADMIN
PRIOR. YEAR EXPENSE; ADMIN
FF&E RESERVES: ADMIN

RENT - COPIERS: ADMIN

RENT - OFFICE SPACE: ADMIN
FIXED MANAGEMENT FEES: ADMIN

TOTAL FIXED EXPENSES

TOTAL EXPENSES
FUND SURPLUS (DEFICIT)

EERICD TO DATE
CURRENT PER PER BUDGET
BUDGET CENT  ACTUAL CENT VAR
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(149,270} {319.85) {117,703) (842.90) 31,567

LA SAMMANA CONDO OWNERS ASSOC.
BUDGET VARIANCE
MONTHLY BUDGET YARIANCE REPORT

FORTHE 11 PERIODS ENDED NOVEMBER 30, 2021

YEAR TO DATE
CURRENT PER PER BUDGET
BIEDGET CENT  ACTUAL CENT VAR
FIXED EXPFENSES
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Mtce Fees Billed

11/01/2021
12/31/2021
01/01-12/31/2021

01/03 - 1/16/2021
01/03 - 1/16/2022

1/24 - 01/30/2021
1/24 - 01/30/2022

Total Mtce Fees Billed

La Sammana COA
Maintenance Fee Billing Analysis
2021 vs 2022
January 24 thru January 30, 2022

2021 2022

0.00 1,600,132.00
0.00 12,276.37
13,717.50 0.00

1,262.48 0.00
0.00

Maintenance Fees Collected

To Date minus late fees

Collections as a %
of Mtce Fees Billed

Last Weeks Collections

MTD Collections

631.24 0.00

0.00 1,063.71
$1,565,467.29 $1,619,787.55
$888,883.87 $864,747.19
56.78% 53.39%
$28,282.16 $28,868.31
$244,329.39 $207,107.83

60 North Maine Avenue « Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 « Fax; 609-348-3570

-3.39%




La Sammana COA
2021 Maintenance Fees Collected in 2022 Analysis

January 24 thru January 30, 2022

Total 2021 Maintenance Fees Billed $1,562,311.09
2021 Maintenance Fees Collected

Through 12/31/21 1,184,637.87
Balance of 2021 Maint. Fees Owed $377,673.22

2021 Maintenance Fees Collected

01/03 thru 01/09/22

01/17 thru 01/23/22

Total 2021 Maint Fees Collected in 2022 $3,234.41
2021 Maint Fees Collected in 2022

as a % of Total 2021 Maint Fees Owed 0.86%
% of Total Billing Collected 76.03%

60 North Maine Avenue » Atlantic City, NJ 08401
Phone: 609-347-3524, ext. 4573 » Fax; 609-348-3570




LaSammana COA
Reserve Standings
November 30, 2021

1/31/2022
1:35 PM

@(l/m)

Balance Morgan Stanley Capital $1,171,899
Balance Parke Bank Reserve 318,969
Total Funds on Hand 1,490,868
Remaining funds to complete:
2013 Renovations ($50,000 approved) 20,300
2018 Renovations ($335,856 approved) 6,000
2019 Renovations ($182,000 approved) 6,461
2020 Renovations ($226,473 approved) 28,226
2021 Renovations ($26,973 approved) -
Total (60,986)
Balance after Completion of Approved Projects 1,429,882
Transfers Out:
Due to Operating (2021 Interest from reserve account) ($107)
Total Transfers Out ($107)
Potential Balance end of 2021 $1,429,775

&0 North Maine Avenue « Atlantic City, NJ 08401
Phone: 809-347-3524, ext. 4573 « Fax: 609-348-3570




18-011

NIA
NiA

20-002
20-007
20-008
20-009
NiA
NiA
NFA
NiA
NiA
NEA

NJA
NfA
N/A
NfA
NFA
NfA

LaSammana COA
November 30, 2021

2013 Capital Expenditures

2013

Approved Spentto date Balance
13-012LS Sleep sofas, ottomens, futons & cabinats 50,000.00 29,700.45 20,290.55
$50,000.00 29,700.45 $20,286.55
2018 Capital Expenditures
2018 Approved Spent fo date Balance
(3arags Asphalt Repairs 6,000,008 0.00 £,000.00
$335,856.00 337,424 .86 $8,000.00
2019 Capital Expenditures
2018 Approved Spent to dafe Balance
Guast Rooms: Replace Mattresses 4,500.00 0.0 4,500.00
Roof Rspairs 7.411.00 5,450.00 1,861.00
$182,007.25 178,082.29 $6,461.00
2020 Capital Expenditures
0240 Approved Spent to date Balance
Building Exterior Sealing 89,565.00 84,000.06 5,565.00
Guest Rooms - Wallcoverings: completa remaining rooms $1,000.00 72,037.78 18,962.22
Futon Replacemsnt (20) 10,000.00 7,900.70 2,088.30
Purchase twenty-sevan 43" TVs for guest rooms 12,000.00 10,400.78 1,589.24
Paint fiberglass swimming pcol 5,000.00 4,798.12 0.00
EIFS Extertior Repairs - 15th Street 5,000.00 4,858,086 0.00
EIFS Repair - Pool Deck repairs 6,900.00 6,808.64 Q.00
Replace Owners Lounge AC 5,276.00 4,950.00 .00
Purchase Dishwasher 80040 798.62 4.00
Furchase Under Counter Refrigerator 930,00 930.00 0.00
$226,473.00 $197,672.68 $28,225.76
2021 Capital Expenditures
2021 Approved Spent fo date Balance
Purchasa Lobby HYAC Unit *Appraved 2-8-21 7.325.00 7,325.00 0.00
Diah Washer Replacement - Pending 1,704.00 1,703.87 0.00
Exterior Pool Heater *Approved 2-8-24 3,808.61 3,808.61 0.00
Refrigerators - Pending 4,118.00 397472 0.00
Safe Purchases {18) * Appraved 2-6-21 4,956.07 497929 0.00
Roof Handicap Eisvator Repair *Pending 5,061.29 5,061.29 0.00
$26,5972.97 $26,852.78 $0.00

60 North Maine Avenue + Atlantic City, NJ 08401
Phone: B08-347-3524, ext. 8563 + Fax; 508-348-3570

(SHa2)

PRINT 255000 G/L Account
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